Budget Workshop #1

Fiscal Year 2025-2026
Strategic Planning and Budget Priorities

Date: March 28, 2025




Meeting Agenda

- Mayor Introduction

- Councilmember Comments (5 min each)
- Public Comments

- City Manager Opening

- Proposed Budget Calendar

- Financial Update
« FY2024 Year-End Financial Report
« FY2025 February 2025 Financial Report
« Capital Project Update

- Strategic Planning Framework




City Manager Opening




Major Initiatives in Progress

- Long-range capital and infrastructure planning

- Comprehensive plan updates and development review
- Fiscal sustainability (reserves, debt, policies)

- Public safety and quality of life enhancements

- Investments 1n technology, transparency, and service
delivery

- Infrastructure upgrades




What Makes the Budget
Challenging This Year

- Ongoing operational costs continue to rise
- Limited room for new recurring expenditures

- Increased infrastructure and service demands from
growth

- Project costs rising with inflation and market conditions

- Balancing of quality-of-life expectations with fiscal
sustainability




Why Strategic Planning Matters

Strategic planning connects vision to action—ensuring our resources align with our goals.

Q. )

“A goal without a plan is just a wish.” —Antoine de Saint-Exupery.

Our Approach Today:

- Council-Driven — Your leadership shapes
the direction of the budget.

- Big Picture Thinking —We're focusing on
long-term priorities.

- Collaborative —Council and staff working
together as one team.

- Forward-Looking—We’re planning for
growth, sustainability, and impact



Ground Rules: One Team, One Vision

. This is Council’s Conversation

Staff is here to support, listen, and provide context.
- Strategic Over Tactical

Let’s focus on big-picture priorities, not daily operations.
- Collaborate Don’t Compete

Different views make us stronger—consensus is the goal.
- Respect, Listen, and Build

Speak openly and let others be heard




Ground Rules: One Team, One Vision

- There Are No Bad Questions

If you are thinking it, someone else probably is too.

- Think Long-Term
What we decide today shapes Heath for years to come.

- Keep Residents at Heart

Every idea should serve the community’s best interest.

- One Team, One Goal

We succeed together when the Council and Staff are aligned.




Staff Expectations/Commitments

- Tell Us What You’d Like to Do
We’ll help you figure out how to get there.
- If Everything Is a Priority, Then Nothing Is
We’ll need your help making tough choices.
- We Won’t Overpromise and Under Deliver
And we won’t underpromise just to exceed expectations.

- If Something Gets Added, Something Has to Come Off

Our capacity is real—trade-offs will be part of the process.




Staff Expectations/Commitments

- We Stay Flexible in a Changing Environment
Plans will evolve—and we’ll adjust as needed.
- We Stay Focused in a Changing Environment

We’ll keep our eyes on the long-term vision you help define




Proposed Budget Calendar



Action/Event

3/27/2025

Budget Workshop — Strategic Planning Session (You are here)

s Budget Kickoff Meeting
£8/2025 «» Distribution of Instructions and forms to staff

6/13/2025 +¢ Budget submissions due to Finance from departments
6/27/2025 % City Council Budget Workshop
7/25/2025 +» Certified Tax Roll received from Rockwall County Appraisal District

s Proposed Budget and Five-Year CIP Filed with City Secretary and posted on

[eoies the website

s City Council Budget Workshop

s The presentation of the budget to City Council. Record vote on proposed tax
3/3/20925 rate, schedule public hearing on tax rate; schedule public hearing on

municipal fees and rate schedule; schedule public hearing on budget
¢ Notice of Public Hearing, Municipal Fees and Rate Schedule, and Notice of
Tax Rate increase public (if necessary) published in newspaper and website.

8/26/2025 or +» City Council 1%t reading and public hearing on Tax Rate, Municipal Fees and
9/9/2025 Rate Schedule, and Budget

% City Council 2" reading and final reading of ordinance to adopt Budget
(record vote), first and final reading of ordinance to adopt the tax rate (record
vote), and first and final reading of ordinance to adopt municipal fees and
rate schedule

9/9/2025 or
9/23/2025




Financial Update and Review




Core Sections

- General Fund Year-End and Current Financial Snapshot
- Revenue Trends: Property & Sales Tax

- Utility Fund Year-End and Current Performance

- Capital Projects Update

- Workforce Overview

- Looking Ahead: Financial Opportunities & Constraints




Understanding the General Fund

- The General Fund 1s the City’s primary operating fund

- Supports core services that are not self-supporting (e.g., utilities)
- Funded largely by taxes and fees
Key Revenue Sources:

- Property Taxes, Sales Tax, Franchisee Tax, Permits & Licenses,
Fines & Fees, and Interest & Income

Departments Supported:

- Public Safety, Public Works (Streets, Drainage, Building
Maintenance, Parks & Recreation), Community Development,
Finance, City Secretary, City Manager’s Office, City Council




General Fund - Revenue Summary

Fiscal Year Ending September 30, 2024

Property Taxes S 5,512,100.00 | 5,763,181.45 | S (251,081.45) 105%
Sales Taxes 1,575,600.00 1,630,309.84 (55,209.84) 104%
Franchise Taxes 684,000.00 722,805.75 (38,805.75) 106%
License & Permits 813,200.00 449,310.05 363,889.95 55%
Other Revenues 509,050.00 1,185,055.25 (676,005.25) 233%
Transfers-In S 307,000.00 | $ 307,000.00 | $ 100%

Grand Total| § 9,400,950.00 $ 10,058,162.34 §$ (657,212.34) 107%

**Kinancial information 1s unaudited




Sheet1

		Fund Inquiry

		Fund:  100   ---   Fund Description:  GENERAL FUND   ---   Accounts:  ALL   ---   Period Ending: 092024

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent		Comments

		Revenues		41100		PROPERTY TAXES - CURRENT		(5,447,000.00)		(5,713,214.65)		266,214.65		105

		Revenues		41200		PROPERTY TAXES - DELINQUENT		(35,000.00)		(23,289.45)		(11,710.55)		67

		Revenues		41310		PROPERTY TAXES - P & I (C)		(30,000.00)		(26,677.35)		(3,322.65)		89

		Revenues		41340		TAX CERTIFICATE FEES		(100.00)		0.00		(100.00)		0

		Revenues		41610		LOCAL SALES TAX - STATE		(1,485,600.00)		(1,559,517.31)		73,917.31		105

		Revenues		41730		MIXED DRINK TAXES		(90,000.00)		(71,292.53)		(18,707.47)		79

		Revenues		41910		FRANCHISE TAXES		(670,000.00)		(718,659.56)		48,659.56		107

		Revenues		41913		CABLE PEG FRANCHISE TAX		(14,000.00)		(4,146.19)		(9,853.81)		30

		Revenues		42410		ANIMAL REGISTRATION		(1,000.00)		(1,200.00)		200.00		120

		Revenues		42420		CONTRACTOR REGISTRATION		(27,000.00)		(39,500.00)		12,500.00		146

		Revenues		42430		ALARM REGISTRATION FEES		(21,000.00)		(13,850.00)		(7,150.00)		66

		Revenues		42610		BUILDING PERMITS		(700,000.00)		(683,990.98)		(16,009.02)		98

		Revenues		42660		ZONING PERMITS		(1,000.00)		(3,125.00)		2,125.00		313

		Revenues		42661		REZONING PERMITS		(1,000.00)		0.00		(1,000.00)		0

		Revenues		42670		PLATTING FEES		(15,000.00)		(33,085.50)		18,085.50		221

		Revenues		42692		OSSF PERMIT FEES		(6,000.00)		(15,450.00)		9,450.00		258

		Revenues		42920		SOLICIATION PERMITS		(100.00)		(4,550.00)		4,450.00		4550

		Revenues		42940		WINE AND BEER OFF-PREMISE PMT		(100.00)		(67.50)		(32.50)		68

		Revenues		42990		OTHER PERMITS		(40,000.00)		346,708.93		(386,708.93)		-867

		Revenues		42991		CONDITIONAL USE PERMIT		(1,000.00)		(1,200.00)		200.00		120

		Revenues		43510		LEOSE TRAINING ALLOCATION		0.00		(2,678.87)		2,678.87		0

		Revenues		43999		GRANT FUNDING		0.00		(1,755.82)		1,755.82		0

		Revenues		44212		FALSE ALARM SERVICE CHARGE		(500.00)		0.00		(500.00)		0

		Revenues		44221		ROCKWALL CO FIRE SUPPORT SVCS		(27,300.00)		(15,475.00)		(11,825.00)		57

		Revenues		44231		TIME PAYMENT FEES		(100.00)		(81.21)		(18.79)		81

		Revenues		44232		TRANSACTION FEES		(4,500.00)		(5,413.52)		913.52		120

		Revenues		44234		JUDICIAL SYSTEM EFFICIENCY		(100.00)		(10.00)		(90.00)		10

		Revenues		44240		ACCIDENT REPORT CHARGES		(500.00)		(129.00)		(371.00)		26

		Revenues		44314		MOWING		(1,000.00)		0.00		(1,000.00)		0

		Revenues		44740		PARK AND RECREATION CHARGES		(5,000.00)		(2,000.00)		(3,000.00)		40

		Revenues		44746		SPECIAL EVENTS REVENUE		(30,000.00)		(26,340.00)		(3,660.00)		88

		Revenues		44793		CIVIC CENTER RENTALS		(2,200.00)		(2,250.00)		50.00		102

		Revenues		44910		INSPECTION FEES		(1,000.00)		(1,480.00)		480.00		148

		Revenues		44920		DEVELOPMENT FEE 4%		(100,000.00)		(628,120.23)		528,120.23		628

		Revenues		44930		BOARD OF ADJUSTMENT APPEAL		(200.00)		0.00		(200.00)		0

		Revenues		44940		CODE ENFORCEMENT INTEREST		0.00		(1,292.00)		1,292.00		0

		Revenues		45110		COURT FINES AND COSTS		(140,000.00)		(166,237.72)		26,237.72		119

		Revenues		45180		JUDICIAL SUPPORT FEES		(100.00)		(2.40)		(97.60)		2

		Revenues		45190		OTHER COURT FINES AND COSTS		0.00		(65.00)		65.00		0

		Revenues		45191		TLFTA FEES - OMNIBASE		(200.00)		(324.73)		124.73		162

		Revenues		45192		JUVENILE CASE MANAGER FEE		(400.00)		0.00		(400.00)		0

		Revenues		45201		COURT SECURITY FUND		(1,250.00)		0.00		(1,250.00)		0

		Revenues		45202		COURT TECHNOLOGY FUND		(1,500.00)		0.00		(1,500.00)		0

		Revenues		45901		UNAUTHORIZED WATER USE/JUMP		0.00		(2,500.00)		2,500.00		0

		Revenues		46010		OTHER REVENUES		(5,000.00)		(9,935.92)		4,935.92		199

		Revenues		46100		INTEREST EARNINGS		(90,000.00)		(219,991.91)		129,991.91		244

		Revenues		46221		TOWER LEASES		(80,500.00)		(88,410.92)		7,910.92		110

		Revenues		46222		TAKELINE LEASES		(17,700.00)		(10,406.00)		(7,294.00)		59

		Revenues		46500		SALE OF ASSETS		0.00		(120.00)		120.00		0

		Revenues		48189		NSF CHECK FEE		0.00		(35.00)		35.00		0

		Revenues		49610		TRANSFER IN FUND 610		(231,000.00)		(173,250.00)		(57,750.00)		75		Check with Tara on Transfer

		Revenues		49625		TRANSFER IN FUND 625		(40,000.00)		(40,000.00)		0.00		100

		Revenues		49980		TRANSFER IN FUND 980		(18,000.00)		(17,286.49)		(713.51)		96		Check with Tara on Transfer

		Revenues		49985		TRANSFER IN FUND 985		(18,000.00)		(17,286.49)		(713.51)		96		Check with Tara on Transfer

		Expenses		51110		FULL-TIME SALARIES & WAGES		4,849,900.00		4,513,732.62		336,167.38		93

		Expenses		51115		OVERTIME		151,200.00		235,949.66		(84,749.66)		156

		Expenses		51130		TEMPORARY REGULAR WAGES		80,000.00		20,576.93		59,423.07		26

		Expenses		51800		INCENTIVE COMPENSATION		55,000.00		72,746.60		(17,746.60)		132

		Expenses		51980		NEW EMPLOYEE ONBOARDING		37,500.00		33,343.86		4,156.14		89

		Expenses		51991		RISD - SRO REIMBURSEMENT		(581,500.00)		(654,072.30)		72,572.30		112

		Expenses		52120		TMRS		627,600.00		601,296.68		26,303.32		96

		Expenses		52130		FICA		386,000.00		354,405.23		31,594.77		92

		Expenses		52210		HEALTH INSURANCE		774,700.00		721,495.40		53,204.60		93

		Expenses		52290		WORKERS COMPENSATION INSURANCE		97,400.00		64,236.87		33,163.13		66

		Expenses		52520		UNEMPLOYMENT		22,100.00		4,220.35		17,879.65		19

		Expenses		53110		POSTAGE & FREIGHT		5,150.00		4,862.57		287.43		94

		Expenses		53130		NEWSLETTER		5,000.00		4,841.83		158.17		97

		Expenses		53200		PRINTING, TYPING & BINDING		3,400.00		3,274.27		125.73		96

		Expenses		53310		PUBLICATIONS & LEGAL NOTICES		30,500.00		24,982.85		5,517.15		82

		Expenses		53341		CERT - POLICE		1,500.00		123.26		1,376.74		8

		Expenses		53360		PUBLIC RELATIONS		44,300.00		42,900.00		1,400.00		97

		Expenses		53370		ELECTIONS		22,000.00		10,204.75		11,795.25		46

		Expenses		53390		SUBSCRIPTIONS & DUES		31,900.00		25,709.74		6,190.26		81

		Expenses		53400		PROFESSIONAL FEES/CONSULTANTS		59,400.00		61,192.11		(1,792.11)		103

		Expenses		53410		MEDICAL & OTHER RELATED SVCS		19,734.00		20,832.00		(1,098.00)		106

		Expenses		53420		LEGAL SERVICES		1,000,000.00		1,314,361.17		(314,361.17)		131

		Expenses		53441		PROFESSIONAL JUDGE SERVICES		11,400.00		11,350.00		50.00		100

		Expenses		53450		ACCOUNTING AND AUDITING SVCS		30,000.00		36,207.22		(6,207.22)		121

		Expenses		53460		ARCHITECT & ENGINEERING SVCS		191,000.00		214,928.63		(23,928.63)		113

		Expenses		53463		GIS/CAD/DRAFTING MAPPING SVCS		93,400.00		108,360.99		(14,960.99)		116

		Expenses		53464		CONTRACT DRAFTING		6,000.00		185.00		5,815.00		3

		Expenses		53470		HUMAN RESOURCES SERVICES		2,000.00		2,613.65		(613.65)		131

		Expenses		53472		RISK MGMT CONSULTING SVCS		3,600.00		3,600.00		0.00		100

		Expenses		53482		ANIMAL CONTROL SERVICES		111,600.00		110,692.50		907.50		99

		Expenses		53483		DISPATCH SERVICES		275,100.00		225,901.02		49,198.98		82

		Expenses		53484		JAIL SERVICES		700.00		600.00		100.00		86

		Expenses		53485		EMERGENCY MANAGEMENT SVCS		18,500.00		19,203.99		(703.99)		104

		Expenses		53521		INSPECTION SERVICES		45,000.00		122,563.02		(77,563.02)		272

		Expenses		53522		CODE ENFORCEMENT SERVICES		10,000.00		400.00		9,600.00		4

		Expenses		54120		RENTAL/LEASE OF EQUIP AND VEH		5,000.00		8,845.77		(3,845.77)		177

		Expenses		55110		OFFICE SUPPLIES AND MATERIALS		12,700.00		9,940.37		2,759.63		78

		Expenses		55122		CHEMICAL, MED & LAB SUPPLIES		4,800.00		10,762.94		(5,962.94)		224

		Expenses		55124		HOUSEHOLD & JANITORIAL SUPPLY		12,500.00		22,460.61		(9,960.61)		180

		Expenses		55126		CLOTHING AND UNIFORMS		32,050.00		25,244.00		6,806.00		79

		Expenses		55127		FIRE ARM SUPPLIES		5,000.00		3,620.22		1,379.78		72

		Expenses		55128		CRIME PREV AND SCENE SUPPLIES		2,500.00		551.91		1,948.09		22

		Expenses		55129		OTHER OPERATING SUPPLIES		1,500.00		1,803.00		(303.00)		120

		Expenses		55130		REPAIR & MAINT SUPPLIES		20,000.00		11,317.04		8,682.96		57

		Expenses		55131		GAS, OIL, FUEL, GREASE, ETC.		103,500.00		94,245.09		9,254.91		91

		Expenses		55133		STRUCTURE REPAIR & MAINTENANCE		35,000.00		19,298.26		15,701.74		55

		Expenses		55135		PARK EQUIP MAINT SUPPLIES		10,000.00		1,287.33		8,712.67		13

		Expenses		55136		HAND TOOLS		12,500.00		7,580.06		4,919.94		61

		Expenses		55142		STREET SIGN REPAIR & MAINT		9,000.00		9,288.00		(288.00)		103

		Expenses		55901		HEAVY UNIFORM EQUIPMENT		18,000.00		22,449.29		(4,449.29)		125

		Expenses		56110		ELECTRIC		184,600.00		175,030.94		9,569.06		95

		Expenses		56120		WATER		6,300.00		4,211.24		2,088.76		67

		Expenses		56140		GAS		2,000.00		1,783.61		216.39		89

		Expenses		56150		TELEPHONE & OTHER COMM SVCS		42,300.00		50,466.48		(8,166.48)		119

		Expenses		56160		STREET LIGHT MAINTENANCE UPDAT		0.00		37,386.07		(37,386.07)		0

		Expenses		56200		CONTRACTED REPAIR & MAINT SVCS		0.00		726.89		(726.89)		0

		Expenses		56220		EQUIP REPAIR & MAINT SVCS		20,300.00		7,164.07		13,135.93		35

		Expenses		56230		TECHNOLOGY REPAIR & MAINT SVCS		229,380.00		239,887.11		(10,507.11)		105

		Expenses		56232		RADIO MAINT & OPERATIONS		41,800.00		38,585.38		3,214.62		92

		Expenses		56240		AUTO REPAIR & MAINTENANCE		52,000.00		72,812.81		(20,812.81)		140

		Expenses		56251		LANDSCAPE MAINTENANCE		120,000.00		79,666.38		40,333.62		66

		Expenses		56252		VECTOR CONTROL		5,000.00		4,097.79		902.21		82

		Expenses		56283		STREET REPAIR AND MAINTENANCE		0.00		1,808.46		(1,808.46)		0

		Expenses		56291		DRAINAGE REPAIR & MAINTENANCE		0.00		13,358.00		(13,358.00)		0

		Expenses		57110		LIABILITY INSURANCE		52,600.00		73,781.16		(21,181.16)		140

		Expenses		57405		BANK SERVICE CHARGES		2,000.00		0.00		2,000.00		0

		Expenses		57505		FILING FEES		5,200.00		3,811.09		1,388.91		73

		Expenses		57910		TRAVEL, MEALS, AND LODGING		21,500.00		21,200.95		299.05		99

		Expenses		57920		EDUCATION & TRAINING		37,800.00		31,925.20		5,874.80		84

		Expenses		57921		STAFF DEVELOPMENT		36,500.00		36,525.52		(25.52)		100

		Expenses		57930		SPECIAL EVENTS		101,500.00		114,272.62		(12,772.62)		113

		Expenses		57991		TRANSACTION FEE CHARGES		17,000.00		31,220.58		(14,220.58)		184

		Expenses		57999		MISCELLANEOUS EXPENSE		40,800.00		37,978.22		2,821.78		93

		Expenses		58101		CAPITAL - LAND ACQUISITION		0.00		69.00		(69.00)		0

		Expenses		58200		CAPITAL - BUILDINGS		0.00		7,558.34		(7,558.34)		0

		Expenses		58404		CAPITAL - COMPUTER EQUIPMENT		19,500.00		17,764.47		1,735.53		91

		Expenses		58405		CAPITAL - MOBILE EQUIPMENT		0.00		1,549.42		(1,549.42)		0

		Expenses		58407		CAPITAL - FURNITURE & EQUIP		17,000.00		10,233.86		6,766.14		60

		Expenses		58410		CAPITAL - PUBLIC SAFETY EQUIP		15,000.00		3,742.64		11,257.36		25

		Expenses		58411		CAPITAL - POLICE ACCESS EQUIP		5,000.00		0.00		5,000.00		0

		Expenses		58499		CAPITAL - OTHER EQUIPMENT		40,000.00		1,999.88		38,000.12		5

		Expenses		61300		TRANSFER OUT FUND 300		150,000.00		112,500.00		37,500.00		75

		Expenses		61400		TRANSFER OUT FUND 400		611,300.00		458,475.00		152,825.00		75

		Expenses		61402		TRANSFER OUT FUND 402		225,000.00		168,750.00		56,250.00		75

		Expenses		61700		TRANSFER OUT FUND 700		660,400.00		495,330.00		165,070.00		75





Sheet2

		Revenue By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		Property Taxes		$   5,512,100.00		$   5,763,181.45		$   (251,081.45)		105%

		Sales Taxes		1,575,600.00		1,630,809.84		(55,209.84)		104%

		Franchise Taxes		684,000.00		722,805.75		(38,805.75)		106%

		License & Permits		813,200.00		449,310.05		363,889.95		55%

		Other Revenues		509,050.00		1,185,055.25		(676,005.25)		233%

		Transfers-In		$   307,000.00		$   307,000.00		$   - 0		100%

		Grand Total		$   9,400,950.00		$   10,058,162.34		$   (657,212.34)		107%






General Fund FY2024 Actuals
Revenue Category Breakdown

OTHER REVENUES,

1,185,055.25 TRANSFERS-IN,
[$307,000.00

FRANCHISE TAXES, S
722,805.75

PROPERTY TAXES,
$5,763,181.45

SALES TAXES,

1,630,809.84 \




General Fund - Expense Summary

Fiscal Year Ending September 30, 2024

Personnel Cost S 6,499,900.00 | 5 5,967,931.90 | S 531,968.10 92%
Operations & Maintenance 3,323,814.00 3,696,285.03 (372,471.03) 111%
Capital Outlay 96,500.00 42,917.61 53,582.39 44%
Transfers-Out 1,646,700.00 1,646,700.00 100%

Grand Total| $ 11,566,914.00 $ 11,353,834.54 § 213,079.46 98%

**Kinancial information 1s unaudited
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		Fund Inquiry

		Fund:  100   ---   Fund Description:  GENERAL FUND   ---   Accounts:  ALL   ---   Period Ending: 092024

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent		Comments

		Revenues		41100		PROPERTY TAXES - CURRENT		(5,447,000.00)		(5,713,214.65)		266,214.65		105

		Revenues		41200		PROPERTY TAXES - DELINQUENT		(35,000.00)		(23,289.45)		(11,710.55)		67

		Revenues		41310		PROPERTY TAXES - P & I (C)		(30,000.00)		(26,677.35)		(3,322.65)		89

		Revenues		41340		TAX CERTIFICATE FEES		(100.00)		0.00		(100.00)		0

		Revenues		41610		LOCAL SALES TAX - STATE		(1,485,600.00)		(1,559,517.31)		73,917.31		105

		Revenues		41730		MIXED DRINK TAXES		(90,000.00)		(71,292.53)		(18,707.47)		79

		Revenues		41910		FRANCHISE TAXES		(670,000.00)		(718,659.56)		48,659.56		107

		Revenues		41913		CABLE PEG FRANCHISE TAX		(14,000.00)		(4,146.19)		(9,853.81)		30

		Revenues		42410		ANIMAL REGISTRATION		(1,000.00)		(1,200.00)		200.00		120

		Revenues		42420		CONTRACTOR REGISTRATION		(27,000.00)		(39,500.00)		12,500.00		146

		Revenues		42430		ALARM REGISTRATION FEES		(21,000.00)		(13,850.00)		(7,150.00)		66

		Revenues		42610		BUILDING PERMITS		(700,000.00)		(683,990.98)		(16,009.02)		98

		Revenues		42660		ZONING PERMITS		(1,000.00)		(3,125.00)		2,125.00		313

		Revenues		42661		REZONING PERMITS		(1,000.00)		0.00		(1,000.00)		0

		Revenues		42670		PLATTING FEES		(15,000.00)		(33,085.50)		18,085.50		221

		Revenues		42692		OSSF PERMIT FEES		(6,000.00)		(15,450.00)		9,450.00		258

		Revenues		42920		SOLICIATION PERMITS		(100.00)		(4,550.00)		4,450.00		4550

		Revenues		42940		WINE AND BEER OFF-PREMISE PMT		(100.00)		(67.50)		(32.50)		68

		Revenues		42990		OTHER PERMITS		(40,000.00)		346,708.93		(386,708.93)		-867

		Revenues		42991		CONDITIONAL USE PERMIT		(1,000.00)		(1,200.00)		200.00		120

		Revenues		43510		LEOSE TRAINING ALLOCATION		0.00		(2,678.87)		2,678.87		0

		Revenues		43999		GRANT FUNDING		0.00		(1,755.82)		1,755.82		0

		Revenues		44212		FALSE ALARM SERVICE CHARGE		(500.00)		0.00		(500.00)		0

		Revenues		44221		ROCKWALL CO FIRE SUPPORT SVCS		(27,300.00)		(15,475.00)		(11,825.00)		57

		Revenues		44231		TIME PAYMENT FEES		(100.00)		(81.21)		(18.79)		81

		Revenues		44232		TRANSACTION FEES		(4,500.00)		(5,413.52)		913.52		120

		Revenues		44234		JUDICIAL SYSTEM EFFICIENCY		(100.00)		(10.00)		(90.00)		10

		Revenues		44240		ACCIDENT REPORT CHARGES		(500.00)		(129.00)		(371.00)		26

		Revenues		44314		MOWING		(1,000.00)		0.00		(1,000.00)		0

		Revenues		44740		PARK AND RECREATION CHARGES		(5,000.00)		(2,000.00)		(3,000.00)		40

		Revenues		44746		SPECIAL EVENTS REVENUE		(30,000.00)		(26,340.00)		(3,660.00)		88

		Revenues		44793		CIVIC CENTER RENTALS		(2,200.00)		(2,250.00)		50.00		102

		Revenues		44910		INSPECTION FEES		(1,000.00)		(1,480.00)		480.00		148

		Revenues		44920		DEVELOPMENT FEE 4%		(100,000.00)		(628,120.23)		528,120.23		628

		Revenues		44930		BOARD OF ADJUSTMENT APPEAL		(200.00)		0.00		(200.00)		0

		Revenues		44940		CODE ENFORCEMENT INTEREST		0.00		(1,292.00)		1,292.00		0

		Revenues		45110		COURT FINES AND COSTS		(140,000.00)		(166,237.72)		26,237.72		119

		Revenues		45180		JUDICIAL SUPPORT FEES		(100.00)		(2.40)		(97.60)		2

		Revenues		45190		OTHER COURT FINES AND COSTS		0.00		(65.00)		65.00		0

		Revenues		45191		TLFTA FEES - OMNIBASE		(200.00)		(324.73)		124.73		162

		Revenues		45192		JUVENILE CASE MANAGER FEE		(400.00)		0.00		(400.00)		0

		Revenues		45201		COURT SECURITY FUND		(1,250.00)		0.00		(1,250.00)		0

		Revenues		45202		COURT TECHNOLOGY FUND		(1,500.00)		0.00		(1,500.00)		0

		Revenues		45901		UNAUTHORIZED WATER USE/JUMP		0.00		(2,500.00)		2,500.00		0

		Revenues		46010		OTHER REVENUES		(5,000.00)		(9,935.92)		4,935.92		199

		Revenues		46100		INTEREST EARNINGS		(90,000.00)		(219,991.91)		129,991.91		244

		Revenues		46221		TOWER LEASES		(80,500.00)		(88,410.92)		7,910.92		110

		Revenues		46222		TAKELINE LEASES		(17,700.00)		(10,406.00)		(7,294.00)		59

		Revenues		46500		SALE OF ASSETS		0.00		(120.00)		120.00		0

		Revenues		48189		NSF CHECK FEE		0.00		(35.00)		35.00		0

		Revenues		49610		TRANSFER IN FUND 610		(231,000.00)		(173,250.00)		(57,750.00)		75		Check with Tara on Transfer

		Revenues		49625		TRANSFER IN FUND 625		(40,000.00)		(40,000.00)		0.00		100

		Revenues		49980		TRANSFER IN FUND 980		(18,000.00)		(17,286.49)		(713.51)		96		Check with Tara on Transfer

		Revenues		49985		TRANSFER IN FUND 985		(18,000.00)		(17,286.49)		(713.51)		96		Check with Tara on Transfer

		Expenses		51110		FULL-TIME SALARIES & WAGES		4,849,900.00		4,513,732.62		336,167.38		93

		Expenses		51115		OVERTIME		151,200.00		235,949.66		(84,749.66)		156

		Expenses		51130		TEMPORARY REGULAR WAGES		80,000.00		20,576.93		59,423.07		26

		Expenses		51800		INCENTIVE COMPENSATION		55,000.00		72,746.60		(17,746.60)		132

		Expenses		51980		NEW EMPLOYEE ONBOARDING		37,500.00		33,343.86		4,156.14		89

		Expenses		51991		RISD - SRO REIMBURSEMENT		(581,500.00)		(654,072.30)		72,572.30		112

		Expenses		52120		TMRS		627,600.00		601,296.68		26,303.32		96

		Expenses		52130		FICA		386,000.00		354,405.23		31,594.77		92

		Expenses		52210		HEALTH INSURANCE		774,700.00		721,495.40		53,204.60		93

		Expenses		52290		WORKERS COMPENSATION INSURANCE		97,400.00		64,236.87		33,163.13		66

		Expenses		52520		UNEMPLOYMENT		22,100.00		4,220.35		17,879.65		19

		Expenses		53110		POSTAGE & FREIGHT		5,150.00		4,862.57		287.43		94

		Expenses		53130		NEWSLETTER		5,000.00		4,841.83		158.17		97

		Expenses		53200		PRINTING, TYPING & BINDING		3,400.00		3,274.27		125.73		96

		Expenses		53310		PUBLICATIONS & LEGAL NOTICES		30,500.00		24,982.85		5,517.15		82

		Expenses		53341		CERT - POLICE		1,500.00		123.26		1,376.74		8

		Expenses		53360		PUBLIC RELATIONS		44,300.00		42,900.00		1,400.00		97

		Expenses		53370		ELECTIONS		22,000.00		10,204.75		11,795.25		46

		Expenses		53390		SUBSCRIPTIONS & DUES		31,900.00		25,709.74		6,190.26		81

		Expenses		53400		PROFESSIONAL FEES/CONSULTANTS		59,400.00		61,192.11		(1,792.11)		103

		Expenses		53410		MEDICAL & OTHER RELATED SVCS		19,734.00		20,832.00		(1,098.00)		106

		Expenses		53420		LEGAL SERVICES		1,000,000.00		1,314,361.17		(314,361.17)		131

		Expenses		53441		PROFESSIONAL JUDGE SERVICES		11,400.00		11,350.00		50.00		100

		Expenses		53450		ACCOUNTING AND AUDITING SVCS		30,000.00		36,207.22		(6,207.22)		121

		Expenses		53460		ARCHITECT & ENGINEERING SVCS		191,000.00		214,928.63		(23,928.63)		113

		Expenses		53463		GIS/CAD/DRAFTING MAPPING SVCS		93,400.00		108,360.99		(14,960.99)		116

		Expenses		53464		CONTRACT DRAFTING		6,000.00		185.00		5,815.00		3

		Expenses		53470		HUMAN RESOURCES SERVICES		2,000.00		2,613.65		(613.65)		131

		Expenses		53472		RISK MGMT CONSULTING SVCS		3,600.00		3,600.00		0.00		100

		Expenses		53482		ANIMAL CONTROL SERVICES		111,600.00		110,692.50		907.50		99

		Expenses		53483		DISPATCH SERVICES		275,100.00		225,901.02		49,198.98		82

		Expenses		53484		JAIL SERVICES		700.00		600.00		100.00		86

		Expenses		53485		EMERGENCY MANAGEMENT SVCS		18,500.00		19,203.99		(703.99)		104

		Expenses		53521		INSPECTION SERVICES		45,000.00		122,563.02		(77,563.02)		272

		Expenses		53522		CODE ENFORCEMENT SERVICES		10,000.00		400.00		9,600.00		4

		Expenses		54120		RENTAL/LEASE OF EQUIP AND VEH		5,000.00		8,845.77		(3,845.77)		177

		Expenses		55110		OFFICE SUPPLIES AND MATERIALS		12,700.00		9,940.37		2,759.63		78

		Expenses		55122		CHEMICAL, MED & LAB SUPPLIES		4,800.00		10,762.94		(5,962.94)		224

		Expenses		55124		HOUSEHOLD & JANITORIAL SUPPLY		12,500.00		22,460.61		(9,960.61)		180

		Expenses		55126		CLOTHING AND UNIFORMS		32,050.00		25,244.00		6,806.00		79

		Expenses		55127		FIRE ARM SUPPLIES		5,000.00		3,620.22		1,379.78		72

		Expenses		55128		CRIME PREV AND SCENE SUPPLIES		2,500.00		551.91		1,948.09		22

		Expenses		55129		OTHER OPERATING SUPPLIES		1,500.00		1,803.00		(303.00)		120

		Expenses		55130		REPAIR & MAINT SUPPLIES		20,000.00		11,317.04		8,682.96		57

		Expenses		55131		GAS, OIL, FUEL, GREASE, ETC.		103,500.00		94,245.09		9,254.91		91

		Expenses		55133		STRUCTURE REPAIR & MAINTENANCE		35,000.00		19,298.26		15,701.74		55

		Expenses		55135		PARK EQUIP MAINT SUPPLIES		10,000.00		1,287.33		8,712.67		13

		Expenses		55136		HAND TOOLS		12,500.00		7,580.06		4,919.94		61

		Expenses		55142		STREET SIGN REPAIR & MAINT		9,000.00		9,288.00		(288.00)		103

		Expenses		55901		HEAVY UNIFORM EQUIPMENT		18,000.00		22,449.29		(4,449.29)		125

		Expenses		56110		ELECTRIC		184,600.00		175,030.94		9,569.06		95

		Expenses		56120		WATER		6,300.00		4,211.24		2,088.76		67

		Expenses		56140		GAS		2,000.00		1,783.61		216.39		89

		Expenses		56150		TELEPHONE & OTHER COMM SVCS		42,300.00		50,466.48		(8,166.48)		119

		Expenses		56160		STREET LIGHT MAINTENANCE UPDAT		0.00		37,386.07		(37,386.07)		0

		Expenses		56200		CONTRACTED REPAIR & MAINT SVCS		0.00		726.89		(726.89)		0

		Expenses		56220		EQUIP REPAIR & MAINT SVCS		20,300.00		7,164.07		13,135.93		35

		Expenses		56230		TECHNOLOGY REPAIR & MAINT SVCS		229,380.00		239,887.11		(10,507.11)		105

		Expenses		56232		RADIO MAINT & OPERATIONS		41,800.00		38,585.38		3,214.62		92

		Expenses		56240		AUTO REPAIR & MAINTENANCE		52,000.00		72,812.81		(20,812.81)		140

		Expenses		56251		LANDSCAPE MAINTENANCE		120,000.00		79,666.38		40,333.62		66

		Expenses		56252		VECTOR CONTROL		5,000.00		4,097.79		902.21		82

		Expenses		56283		STREET REPAIR AND MAINTENANCE		0.00		1,808.46		(1,808.46)		0

		Expenses		56291		DRAINAGE REPAIR & MAINTENANCE		0.00		13,358.00		(13,358.00)		0

		Expenses		57110		LIABILITY INSURANCE		52,600.00		73,781.16		(21,181.16)		140

		Expenses		57405		BANK SERVICE CHARGES		2,000.00		0.00		2,000.00		0

		Expenses		57505		FILING FEES		5,200.00		3,811.09		1,388.91		73

		Expenses		57910		TRAVEL, MEALS, AND LODGING		21,500.00		21,200.95		299.05		99

		Expenses		57920		EDUCATION & TRAINING		37,800.00		31,925.20		5,874.80		84

		Expenses		57921		STAFF DEVELOPMENT		36,500.00		36,525.52		(25.52)		100

		Expenses		57930		SPECIAL EVENTS		101,500.00		114,272.62		(12,772.62)		113

		Expenses		57991		TRANSACTION FEE CHARGES		17,000.00		31,220.58		(14,220.58)		184

		Expenses		57999		MISCELLANEOUS EXPENSE		40,800.00		37,978.22		2,821.78		93

		Expenses		58101		CAPITAL - LAND ACQUISITION		0.00		69.00		(69.00)		0

		Expenses		58200		CAPITAL - BUILDINGS		0.00		7,558.34		(7,558.34)		0

		Expenses		58404		CAPITAL - COMPUTER EQUIPMENT		19,500.00		17,764.47		1,735.53		91

		Expenses		58405		CAPITAL - MOBILE EQUIPMENT		0.00		1,549.42		(1,549.42)		0

		Expenses		58407		CAPITAL - FURNITURE & EQUIP		17,000.00		10,233.86		6,766.14		60

		Expenses		58410		CAPITAL - PUBLIC SAFETY EQUIP		15,000.00		3,742.64		11,257.36		25

		Expenses		58411		CAPITAL - POLICE ACCESS EQUIP		5,000.00		0.00		5,000.00		0

		Expenses		58499		CAPITAL - OTHER EQUIPMENT		40,000.00		1,999.88		38,000.12		5

		Expenses		61300		TRANSFER OUT FUND 300		150,000.00		112,500.00		37,500.00		75

		Expenses		61400		TRANSFER OUT FUND 400		611,300.00		458,475.00		152,825.00		75

		Expenses		61402		TRANSFER OUT FUND 402		225,000.00		168,750.00		56,250.00		75

		Expenses		61700		TRANSFER OUT FUND 700		660,400.00		495,330.00		165,070.00		75





Sheet2

		Revenue By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		Property Taxes		$   5,512,100.00		$   5,763,181.45		$   (251,081.45)		105%

		Sales Taxes		1,575,600.00		1,630,809.84		(55,209.84)		104%

		Franchise Taxes		684,000.00		722,805.75		(38,805.75)		106%

		License & Permits		813,200.00		449,310.05		363,889.95		55%

		Other Revenues		509,050.00		1,185,055.25		(676,005.25)		233%

		Transfers-In		$   307,000.00		$   247,822.98		$   59,177.02		81%

		Grand Total		$   9,400,950.00		$   9,998,985.32		$   (598,035.32)		106%



		Expense By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		Personnel Cost		$   6,499,900.00		$   5,967,931.90		$   531,968.10		92%

		Operations & Maintenance		3,323,814.00		3,696,285.03		(372,471.03)		111%

		Capital Outlay		96,500.00		42,917.61		53,582.39		44%

		Transfers-Out		1,646,700.00		1,646,700.00		- 0		100%

		Grand Total		$   11,566,914.00		$   11,353,834.54		$   213,079.46		98%
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Geeneral Fund Balance FY2024

Fiscal Year Ending September 30, 2024

Beginning, Fund Balance:| $ 4,927,415.62
Revenues: 10,058,162.34
Expenditures:| S 11,353,834.54
Surplus/(Deficit):| S (1,295,672.20)
Ending, Fund Balance:| $ 3,631,743.42

*Financial information is unaudited
**Unrestricted Fund Balance is 32% or 116.8 days of reserve




Sheet1

		Fund Inquiry

		Fund:  100   ---   Fund Description:  GENERAL FUND   ---   Accounts:  ALL   ---   Period Ending: 092024

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent		Comments

		Revenues		41100		PROPERTY TAXES - CURRENT		(5,447,000.00)		(5,713,214.65)		266,214.65		105

		Revenues		41200		PROPERTY TAXES - DELINQUENT		(35,000.00)		(23,289.45)		(11,710.55)		67

		Revenues		41310		PROPERTY TAXES - P & I (C)		(30,000.00)		(26,677.35)		(3,322.65)		89

		Revenues		41340		TAX CERTIFICATE FEES		(100.00)		0.00		(100.00)		0

		Revenues		41610		LOCAL SALES TAX - STATE		(1,485,600.00)		(1,559,517.31)		73,917.31		105

		Revenues		41730		MIXED DRINK TAXES		(90,000.00)		(71,292.53)		(18,707.47)		79

		Revenues		41910		FRANCHISE TAXES		(670,000.00)		(718,659.56)		48,659.56		107

		Revenues		41913		CABLE PEG FRANCHISE TAX		(14,000.00)		(4,146.19)		(9,853.81)		30

		Revenues		42410		ANIMAL REGISTRATION		(1,000.00)		(1,200.00)		200.00		120

		Revenues		42420		CONTRACTOR REGISTRATION		(27,000.00)		(39,500.00)		12,500.00		146

		Revenues		42430		ALARM REGISTRATION FEES		(21,000.00)		(13,850.00)		(7,150.00)		66

		Revenues		42610		BUILDING PERMITS		(700,000.00)		(683,990.98)		(16,009.02)		98

		Revenues		42660		ZONING PERMITS		(1,000.00)		(3,125.00)		2,125.00		313

		Revenues		42661		REZONING PERMITS		(1,000.00)		0.00		(1,000.00)		0

		Revenues		42670		PLATTING FEES		(15,000.00)		(33,085.50)		18,085.50		221

		Revenues		42692		OSSF PERMIT FEES		(6,000.00)		(15,450.00)		9,450.00		258

		Revenues		42920		SOLICIATION PERMITS		(100.00)		(4,550.00)		4,450.00		4550

		Revenues		42940		WINE AND BEER OFF-PREMISE PMT		(100.00)		(67.50)		(32.50)		68

		Revenues		42990		OTHER PERMITS		(40,000.00)		346,708.93		(386,708.93)		-867

		Revenues		42991		CONDITIONAL USE PERMIT		(1,000.00)		(1,200.00)		200.00		120

		Revenues		43510		LEOSE TRAINING ALLOCATION		0.00		(2,678.87)		2,678.87		0

		Revenues		43999		GRANT FUNDING		0.00		(1,755.82)		1,755.82		0

		Revenues		44212		FALSE ALARM SERVICE CHARGE		(500.00)		0.00		(500.00)		0

		Revenues		44221		ROCKWALL CO FIRE SUPPORT SVCS		(27,300.00)		(15,475.00)		(11,825.00)		57

		Revenues		44231		TIME PAYMENT FEES		(100.00)		(81.21)		(18.79)		81

		Revenues		44232		TRANSACTION FEES		(4,500.00)		(5,413.52)		913.52		120

		Revenues		44234		JUDICIAL SYSTEM EFFICIENCY		(100.00)		(10.00)		(90.00)		10

		Revenues		44240		ACCIDENT REPORT CHARGES		(500.00)		(129.00)		(371.00)		26

		Revenues		44314		MOWING		(1,000.00)		0.00		(1,000.00)		0

		Revenues		44740		PARK AND RECREATION CHARGES		(5,000.00)		(2,000.00)		(3,000.00)		40

		Revenues		44746		SPECIAL EVENTS REVENUE		(30,000.00)		(26,340.00)		(3,660.00)		88

		Revenues		44793		CIVIC CENTER RENTALS		(2,200.00)		(2,250.00)		50.00		102

		Revenues		44910		INSPECTION FEES		(1,000.00)		(1,480.00)		480.00		148

		Revenues		44920		DEVELOPMENT FEE 4%		(100,000.00)		(628,120.23)		528,120.23		628

		Revenues		44930		BOARD OF ADJUSTMENT APPEAL		(200.00)		0.00		(200.00)		0

		Revenues		44940		CODE ENFORCEMENT INTEREST		0.00		(1,292.00)		1,292.00		0

		Revenues		45110		COURT FINES AND COSTS		(140,000.00)		(166,237.72)		26,237.72		119

		Revenues		45180		JUDICIAL SUPPORT FEES		(100.00)		(2.40)		(97.60)		2

		Revenues		45190		OTHER COURT FINES AND COSTS		0.00		(65.00)		65.00		0

		Revenues		45191		TLFTA FEES - OMNIBASE		(200.00)		(324.73)		124.73		162

		Revenues		45192		JUVENILE CASE MANAGER FEE		(400.00)		0.00		(400.00)		0

		Revenues		45201		COURT SECURITY FUND		(1,250.00)		0.00		(1,250.00)		0

		Revenues		45202		COURT TECHNOLOGY FUND		(1,500.00)		0.00		(1,500.00)		0

		Revenues		45901		UNAUTHORIZED WATER USE/JUMP		0.00		(2,500.00)		2,500.00		0

		Revenues		46010		OTHER REVENUES		(5,000.00)		(9,935.92)		4,935.92		199

		Revenues		46100		INTEREST EARNINGS		(90,000.00)		(219,991.91)		129,991.91		244

		Revenues		46221		TOWER LEASES		(80,500.00)		(88,410.92)		7,910.92		110

		Revenues		46222		TAKELINE LEASES		(17,700.00)		(10,406.00)		(7,294.00)		59

		Revenues		46500		SALE OF ASSETS		0.00		(120.00)		120.00		0

		Revenues		48189		NSF CHECK FEE		0.00		(35.00)		35.00		0

		Revenues		49610		TRANSFER IN FUND 610		(231,000.00)		(173,250.00)		(57,750.00)		75		Check with Tara on Transfer

		Revenues		49625		TRANSFER IN FUND 625		(40,000.00)		(40,000.00)		0.00		100

		Revenues		49980		TRANSFER IN FUND 980		(18,000.00)		(17,286.49)		(713.51)		96		Check with Tara on Transfer

		Revenues		49985		TRANSFER IN FUND 985		(18,000.00)		(17,286.49)		(713.51)		96		Check with Tara on Transfer

		Expenses		51110		FULL-TIME SALARIES & WAGES		4,849,900.00		4,513,732.62		336,167.38		93

		Expenses		51115		OVERTIME		151,200.00		235,949.66		(84,749.66)		156

		Expenses		51130		TEMPORARY REGULAR WAGES		80,000.00		20,576.93		59,423.07		26

		Expenses		51800		INCENTIVE COMPENSATION		55,000.00		72,746.60		(17,746.60)		132

		Expenses		51980		NEW EMPLOYEE ONBOARDING		37,500.00		33,343.86		4,156.14		89

		Expenses		51991		RISD - SRO REIMBURSEMENT		(581,500.00)		(654,072.30)		72,572.30		112

		Expenses		52120		TMRS		627,600.00		601,296.68		26,303.32		96

		Expenses		52130		FICA		386,000.00		354,405.23		31,594.77		92

		Expenses		52210		HEALTH INSURANCE		774,700.00		721,495.40		53,204.60		93

		Expenses		52290		WORKERS COMPENSATION INSURANCE		97,400.00		64,236.87		33,163.13		66

		Expenses		52520		UNEMPLOYMENT		22,100.00		4,220.35		17,879.65		19

		Expenses		53110		POSTAGE & FREIGHT		5,150.00		4,862.57		287.43		94

		Expenses		53130		NEWSLETTER		5,000.00		4,841.83		158.17		97

		Expenses		53200		PRINTING, TYPING & BINDING		3,400.00		3,274.27		125.73		96

		Expenses		53310		PUBLICATIONS & LEGAL NOTICES		30,500.00		24,982.85		5,517.15		82

		Expenses		53341		CERT - POLICE		1,500.00		123.26		1,376.74		8

		Expenses		53360		PUBLIC RELATIONS		44,300.00		42,900.00		1,400.00		97

		Expenses		53370		ELECTIONS		22,000.00		10,204.75		11,795.25		46

		Expenses		53390		SUBSCRIPTIONS & DUES		31,900.00		25,709.74		6,190.26		81

		Expenses		53400		PROFESSIONAL FEES/CONSULTANTS		59,400.00		61,192.11		(1,792.11)		103

		Expenses		53410		MEDICAL & OTHER RELATED SVCS		19,734.00		20,832.00		(1,098.00)		106

		Expenses		53420		LEGAL SERVICES		1,000,000.00		1,314,361.17		(314,361.17)		131

		Expenses		53441		PROFESSIONAL JUDGE SERVICES		11,400.00		11,350.00		50.00		100

		Expenses		53450		ACCOUNTING AND AUDITING SVCS		30,000.00		36,207.22		(6,207.22)		121

		Expenses		53460		ARCHITECT & ENGINEERING SVCS		191,000.00		214,928.63		(23,928.63)		113

		Expenses		53463		GIS/CAD/DRAFTING MAPPING SVCS		93,400.00		108,360.99		(14,960.99)		116

		Expenses		53464		CONTRACT DRAFTING		6,000.00		185.00		5,815.00		3

		Expenses		53470		HUMAN RESOURCES SERVICES		2,000.00		2,613.65		(613.65)		131

		Expenses		53472		RISK MGMT CONSULTING SVCS		3,600.00		3,600.00		0.00		100

		Expenses		53482		ANIMAL CONTROL SERVICES		111,600.00		110,692.50		907.50		99

		Expenses		53483		DISPATCH SERVICES		275,100.00		225,901.02		49,198.98		82

		Expenses		53484		JAIL SERVICES		700.00		600.00		100.00		86

		Expenses		53485		EMERGENCY MANAGEMENT SVCS		18,500.00		19,203.99		(703.99)		104

		Expenses		53521		INSPECTION SERVICES		45,000.00		122,563.02		(77,563.02)		272

		Expenses		53522		CODE ENFORCEMENT SERVICES		10,000.00		400.00		9,600.00		4

		Expenses		54120		RENTAL/LEASE OF EQUIP AND VEH		5,000.00		8,845.77		(3,845.77)		177

		Expenses		55110		OFFICE SUPPLIES AND MATERIALS		12,700.00		9,940.37		2,759.63		78

		Expenses		55122		CHEMICAL, MED & LAB SUPPLIES		4,800.00		10,762.94		(5,962.94)		224

		Expenses		55124		HOUSEHOLD & JANITORIAL SUPPLY		12,500.00		22,460.61		(9,960.61)		180

		Expenses		55126		CLOTHING AND UNIFORMS		32,050.00		25,244.00		6,806.00		79

		Expenses		55127		FIRE ARM SUPPLIES		5,000.00		3,620.22		1,379.78		72

		Expenses		55128		CRIME PREV AND SCENE SUPPLIES		2,500.00		551.91		1,948.09		22

		Expenses		55129		OTHER OPERATING SUPPLIES		1,500.00		1,803.00		(303.00)		120

		Expenses		55130		REPAIR & MAINT SUPPLIES		20,000.00		11,317.04		8,682.96		57

		Expenses		55131		GAS, OIL, FUEL, GREASE, ETC.		103,500.00		94,245.09		9,254.91		91

		Expenses		55133		STRUCTURE REPAIR & MAINTENANCE		35,000.00		19,298.26		15,701.74		55

		Expenses		55135		PARK EQUIP MAINT SUPPLIES		10,000.00		1,287.33		8,712.67		13

		Expenses		55136		HAND TOOLS		12,500.00		7,580.06		4,919.94		61

		Expenses		55142		STREET SIGN REPAIR & MAINT		9,000.00		9,288.00		(288.00)		103

		Expenses		55901		HEAVY UNIFORM EQUIPMENT		18,000.00		22,449.29		(4,449.29)		125

		Expenses		56110		ELECTRIC		184,600.00		175,030.94		9,569.06		95

		Expenses		56120		WATER		6,300.00		4,211.24		2,088.76		67

		Expenses		56140		GAS		2,000.00		1,783.61		216.39		89

		Expenses		56150		TELEPHONE & OTHER COMM SVCS		42,300.00		50,466.48		(8,166.48)		119

		Expenses		56160		STREET LIGHT MAINTENANCE UPDAT		0.00		37,386.07		(37,386.07)		0

		Expenses		56200		CONTRACTED REPAIR & MAINT SVCS		0.00		726.89		(726.89)		0

		Expenses		56220		EQUIP REPAIR & MAINT SVCS		20,300.00		7,164.07		13,135.93		35

		Expenses		56230		TECHNOLOGY REPAIR & MAINT SVCS		229,380.00		239,887.11		(10,507.11)		105

		Expenses		56232		RADIO MAINT & OPERATIONS		41,800.00		38,585.38		3,214.62		92

		Expenses		56240		AUTO REPAIR & MAINTENANCE		52,000.00		72,812.81		(20,812.81)		140

		Expenses		56251		LANDSCAPE MAINTENANCE		120,000.00		79,666.38		40,333.62		66

		Expenses		56252		VECTOR CONTROL		5,000.00		4,097.79		902.21		82

		Expenses		56283		STREET REPAIR AND MAINTENANCE		0.00		1,808.46		(1,808.46)		0

		Expenses		56291		DRAINAGE REPAIR & MAINTENANCE		0.00		13,358.00		(13,358.00)		0

		Expenses		57110		LIABILITY INSURANCE		52,600.00		73,781.16		(21,181.16)		140

		Expenses		57405		BANK SERVICE CHARGES		2,000.00		0.00		2,000.00		0

		Expenses		57505		FILING FEES		5,200.00		3,811.09		1,388.91		73

		Expenses		57910		TRAVEL, MEALS, AND LODGING		21,500.00		21,200.95		299.05		99

		Expenses		57920		EDUCATION & TRAINING		37,800.00		31,925.20		5,874.80		84

		Expenses		57921		STAFF DEVELOPMENT		36,500.00		36,525.52		(25.52)		100

		Expenses		57930		SPECIAL EVENTS		101,500.00		114,272.62		(12,772.62)		113

		Expenses		57991		TRANSACTION FEE CHARGES		17,000.00		31,220.58		(14,220.58)		184

		Expenses		57999		MISCELLANEOUS EXPENSE		40,800.00		37,978.22		2,821.78		93

		Expenses		58101		CAPITAL - LAND ACQUISITION		0.00		69.00		(69.00)		0

		Expenses		58200		CAPITAL - BUILDINGS		0.00		7,558.34		(7,558.34)		0

		Expenses		58404		CAPITAL - COMPUTER EQUIPMENT		19,500.00		17,764.47		1,735.53		91

		Expenses		58405		CAPITAL - MOBILE EQUIPMENT		0.00		1,549.42		(1,549.42)		0

		Expenses		58407		CAPITAL - FURNITURE & EQUIP		17,000.00		10,233.86		6,766.14		60

		Expenses		58410		CAPITAL - PUBLIC SAFETY EQUIP		15,000.00		3,742.64		11,257.36		25

		Expenses		58411		CAPITAL - POLICE ACCESS EQUIP		5,000.00		0.00		5,000.00		0

		Expenses		58499		CAPITAL - OTHER EQUIPMENT		40,000.00		1,999.88		38,000.12		5

		Expenses		61300		TRANSFER OUT FUND 300		150,000.00		112,500.00		37,500.00		75		Check with Tara on Transfer

		Expenses		61400		TRANSFER OUT FUND 400		611,300.00		458,475.00		152,825.00		75		Check with Tara on Transfer

		Expenses		61402		TRANSFER OUT FUND 402		225,000.00		168,750.00		56,250.00		75		Check with Tara on Transfer

		Expenses		61700		TRANSFER OUT FUND 700		660,400.00		495,330.00		165,070.00		75		Check with Tara on Transfer
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		Revenue By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		Property Taxes		$   5,512,100.00		$   5,763,181.45		$   (251,081.45)		105%

		Sales Taxes		1,575,600.00		1,630,809.84		(55,209.84)		104%

		Franchise Taxes		684,000.00		722,805.75		(38,805.75)		106%

		License & Permits		813,200.00		449,310.05		363,889.95		55%

		Other Revenues		509,050.00		1,185,055.25		(676,005.25)		233%

		Transfers-In		$   307,000.00		$   307,000.00		$   - 0		100%

		Grand Total		$   9,400,950.00		$   10,058,162.34		$   (657,212.34)		107%



		Expense By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		Personnel Cost		$   6,499,900.00		$   5,967,931.90		$   531,968.10		92%

		Operations & Maintenance		3,323,814.00		3,696,285.03		(372,471.03)		111%

		Capital Outlay		96,500.00		42,917.61		53,582.39		44%

		Transfers-Out		1,646,700.00		1,646,700.00		- 0		100%

		Grand Total		$   11,566,914.00		$   11,353,834.54		$   213,079.46		98%



				FY 2024 General Fund Year-End Summary

				Beginning, Fund Balance:		$   4,927,415.62



				Revenues:		10,058,162.34

				Expenditures:		$   11,353,834.54

				Surplus/(Deficit):		$   (1,295,672.20)



				Ending, Fund Balance:		$   3,631,743.42		32%
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City of Heath
General Fund
02/28/2025

CURRENT BUDGET CURRENT PERIOD YTD BALANCE TOTAL ENCUMBERED

FY2025 February 2025 FY2025 FY2025  Actuals + Encumbered Budget Balance = 9% of Budget Usec
Revenue Summary $10,525,700 $107762 $5,370,341 $0 $5,370,341 $5,155,359 51%
Expenditure Summary
450 - PARKS $562,400 $29799 $157748 $23,287 $181,035 $381,365 329
123 - CITY MANAGER $340,700 $15,295 $82427 $10.700 $93127 $247574 27%
130 - FINANGE $353400 $23021 $124,024 $48 $124,072 $229328 35%
139 - MUNICIPAL COURT $97.200 $6.902 $43981 $9.922 $53,902 $43298 559
#ii;:gfg;ﬂm $359810 $18.276 $141,166 $83464 $224630 $135,180 6291
161 - CITY SECRETARY $310600 $22,509 $145,366 $145 $145512 $165,088 47%
Iel:}gP-EiNT (ISCI)I:EERING & $401.900 $23479 $117.787 $0 $117787 $284.113 29%
111 - CITY COUNCIL $45,600 $1,898 $1898 $0 $1,898 $43702 49
151 - CITY ATTORNEY $400,100 $34.451 $125486 $0 $125,486 $274614 319
900 - NON $1,250,500 $36316 $203583 $38487 $242,070 $1008430 199
DEPARTMENTAL
e 0T MENT $903.900 $83819 $276477 $1.706 $278183 $625717 319
200 - PUBLIC SAFETY $5.193,000 $410,175 $2099455 $13691 $2,113146 $3079854 19
320 - STREETS $408,140 $26320 $154078 $3943 $158,021 $250,119 399
EXPENDITURE $10627.250 $732350 = $3673475 $185393 $3.858,868 $6768,382 36%

SUMMARY TOTAL




Preliminary Values: Historical Data
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Tax Rates: Historical Data
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City of Heath, Texas

All Outstanding 1&S Tax Supported Debt

As of March 15, 2024

(Less:
Annual HMBC

Period Total contribution Net
Ending Principal Coupon Interest Debt Service ) Debt Service
09/30/2024 8,864.20 3.700% 936,321.71 945,185.91 -473,925 471,260.91
09/30/2025 1,784,546.10 % 1,844,330.69 3,628.,876.79 -473,925 3,154,951.79
09/30/2026 1,829,546.10 % 1,787,256.49 3,616,802.59 -473,925 3,142,877.59
09/30/2027 1,884,546.10 % 1,728,479.29 3,613,025.39 -473,925 3,139,100.39
09/30/2028 1,740,228.00 % 1,664,400.84 3,404,628.84 -473,925 2,930,703.84
09/30/2029 1,805,909.80 % 1,595,634.90 3,401,544.70 -473,925 2,927,619.70
09/30/2030 1,875,909.80 % 1,524,518.74 3,400,428.54 -473,925 2,926,503.54
09/30/2031 1,956,591.70 % 1,446,065.06 3,402,656.76 -473,925 2,928,731.76
09/30/2032 2,041,591.70 % 1,359.811.18 3,401,402.88 -473,925 2,927,477.88
09/30/2033 2,132,273.60 % 1,269,101.03 3,401,374.63 -473,925 2,927,449.63
09/30/2034 2,232,955.40 % 1,172,028.16 3,404,983.56 -473,925 2,931,058.56
09/30/2035 2,337,955.40 % 1,062,948.82 3,400,904.22 -473,925 2,926,979.22
09/30/2036 2,458,637.30 % 943,219.46 3,401,856.76 -473,925 2,927,931.76
09/30/2037 2,584,319.10 % 817,339.88 3,401,658.98 -473,925 2,927,733.98
09/30/2038 2,720,001.00 % 684,935.08 3,404,936.08 -473,925 2,931,011.08
09/30/2039 2,840,001.00 % 560,255.04 3,400,256.04 -473,925 2,926,331.04
09/30/2040 2,960,000.00 4.000% 444,000.00 3,404,000.00 -473,925 2,930,075.00
09/30/2041 3,080,000.00 4.000% 323,200.00 3,403,200.00 -473,925 2,929,275.00
09/30/2042 3.,205,000.00 4.000% 197,500.00 3,402,500.00 -473,925 2,928,575.00
09/30/2043 3,335,000.00 4.000% 66,700.00 3,401,700.00 -473,925 2,927,775.00
44,813,876.30 21,428,046.37 66,241,922.67 -9,478,500 56,763,422.67




Understanding the Utility Fund

- Self-supporting enterprise (revenues = fees or services)

- Supports operations, maintenance, capital, and debt service
- Fund balance — working capital/reserves for emergencies
Key Revenue sources:

Water Sales, Sewer Charges, Late fees, etc.

Departments Supported:

Water Distribution, Sewer Collections, Utility Administration, Utility
Billing, Debt Service Payments, Transfers




Utility Fund - Revenue Summary

Fiscal Year Ending September 30, 2024

PID Revenue S 8,300.00 | S 8,035.34 | S 264.66
Charges for Services 96,900.00 124,455.30 (27,555.30)
Water Services 6,983,800.00 7,790,063.93 (806,263.93)
Sewer Services 5,293,270.00 7,533,602.08 (2,240,332.08)
Other Revenues 1,000.00 150.00 850.00
Transfers-In S 40,000.00 | S 307,000.00 | S (267,000.00)
Grand Total| $ 12,423,270.00 $15,763,306.65 $(3,340,036.65)

**Financial information 1s unaudited




Sheet1

		Fund Inquiry

		Fund:  610   ---   Fund Description:  WATER & SEWER UTILITY FUND   ---   Accounts:  ALL   ---   Period Ending: 032025

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent

		Fund Inquiry

		Fund:  610   ---   Fund Description:  WATER & SEWER UTILITY FUND   ---   Accounts:  ALL   ---   Period Ending: 092024

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent

		Revenues		41931		HACIENDAS DEL LAGOS - CURRENT		(8,300.00)		(8,035.34)		(264.66)		97

		Revenues		44232		TRANSACTION FEES		(96,900.00)		(124,455.30)		27,555.30		128

		Revenues		46010		OTHER REVENUES		(1,000.00)		(150.00)		(850.00)		15

		Revenues		46100		INTEREST EARNINGS		(75,000.00)		(232,554.57)		157,554.57		310

		Revenues		48110		METER WATER SALES		(6,587,400.00)		(7,289,235.37)		701,835.37		111

		Revenues		48119		METER WATER SALES - OTHER		(50,000.00)		(1,778.00)		(48,222.00)		4

		Revenues		48187		METER REPLACEMENT CHARGES		(2,500.00)		(506.40)		(1,993.60)		20

		Revenues		48188		RECONNECT FEES		(11,100.00)		(3,600.00)		(7,500.00)		32

		Revenues		48189		NSF CHECK FEE		(1,000.00)		(1,820.00)		820.00		182

		Revenues		48191		WATER PENALTY		(34,000.00)		(47,162.90)		13,162.90		139

		Revenues		48195		INSTALLATION CHARGES		(2,500.00)		(1,950.00)		(550.00)		78

		Revenues		48196		WATER TAP FEES		(24,400.00)		(75,439.15)		51,039.15		309

		Revenues		48197		WATER LINE EXTENSION CHARGES		(20,000.00)		(51,273.52)		31,273.52		256

		Revenues		48198		WATER IMPACT FEES		(250,400.00)		(317,298.59)		66,898.59		127

		Revenues		48199		MISCELLANEOUS - WATER		(500.00)		0.00		(500.00)		0

		Revenues		48610		SEWER CHARGES		(2,963,070.00)		(3,797,813.45)		834,743.45		128

		Revenues		48613		SEWER CHRGS BUFFALO CRK INTCP		(1,816,900.00)		(3,242,845.32)		1,425,945.32		178

		Revenues		48691		SEWER PENALTY		(15,500.00)		(26,646.76)		11,146.76		172

		Revenues		48697		SEWER LINE EXTENSION CHARGES		(25,000.00)		0.00		(25,000.00)		0

		Revenues		48698		SEWER IMPACT FEES		(472,800.00)		(466,296.55)		(6,503.45)		99

		Revenues		49625		TRANSFER IN FUND 625		(40,000.00)		(40,000.00)		0.00		100

		Expenses		51110		FULL-TIME SALARIES & WAGES		1,340,900.00		1,045,932.68		294,967.32		78

		Expenses		51115		OVERTIME		58,800.00		31,878.02		26,921.98		54

		Expenses		51130		TEMPORARY REGULAR WAGES		15,000.00		4,688.93		10,311.07		31

		Expenses		51510		UNEMPLOYMENT		9,100.00		1,401.29		7,698.71		15

		Expenses		51800		INCENTIVE COMPENSATION		1,000.00		806.44		193.56		81

		Expenses		52120		TMRS		176,400.00		134,816.36		41,583.64		76

		Expenses		52130		FICA		108,500.00		79,295.49		29,204.51		73

		Expenses		52210		HEALTH INSURANCE		229,400.00		154,781.14		74,618.86		67

		Expenses		52290		WORKERS COMPENSATION INSURANCE		18,400.00		13,435.09		4,964.91		73

		Expenses		53110		POSTAGE & FREIGHT		18,500.00		15,988.61		2,511.39		86

		Expenses		53130		NEWSLETTER		7,000.00		4,841.77		2,158.23		69

		Expenses		53200		PRINTING, TYPING & BINDING		9,200.00		11,614.56		(2,414.56)		126

		Expenses		53310		PUBLICATIONS & LEGAL NOTICES		600.00		0.00		600.00		0

		Expenses		53360		PUBLIC RELATIONS		44,300.00		42,900.00		1,400.00		97

		Expenses		53390		SUBSCRIPTIONS & DUES		14,700.00		13,572.95		1,127.05		92

		Expenses		53400		PROFESSIONAL FEES/CONSULTANTS		48,000.00		15,424.65		32,575.35		32

		Expenses		53460		ARCHITECT & ENGINEERING SVCS		85,000.00		31,827.50		53,172.50		37

		Expenses		53464		CONTRACT DRAFTING		7,000.00		3,120.00		3,880.00		45

		Expenses		53470		HUMAN RESOURCES SERVICES		2,000.00		2,613.58		(613.58)		131

		Expenses		53472		RISK MGMT CONSULTING SVCS		7,500.00		3,600.00		3,900.00		48

		Expenses		53473		APPLICANT SCREENING		500.00		0.00		500.00		0

		Expenses		53591		LABORATORY TESTING SERVICES		5,000.00		2,506.60		2,493.40		50

		Expenses		54120		RENTAL/LEASE OF EQUIP AND VEH		3,500.00		279.89		3,220.11		8

		Expenses		55110		OFFICE SUPPLIES AND MATERIALS		2,800.00		1,071.49		1,728.51		38

		Expenses		55122		CHEMICAL, MED & LAB SUPPLIES		2,000.00		0.00		2,000.00		0

		Expenses		55124		HOUSEHOLD & JANITORIAL SUPPLY		22,000.00		21,362.16		637.84		97

		Expenses		55126		CLOTHING AND UNIFORMS		5,200.00		7,199.41		(1,999.41)		138

		Expenses		55129		OTHER OPERATING SUPPLIES		1,500.00		959.42		540.58		64

		Expenses		55130		REPAIR & MAINT SUPPLIES		70,000.00		142,066.04		(72,066.04)		203

		Expenses		55131		GAS, OIL, FUEL, GREASE, ETC.		34,500.00		22,323.66		12,176.34		65

		Expenses		55133		STRUCTURE REPAIR & MAINTENANCE		51,000.00		7,840.49		43,159.51		15

		Expenses		55136		HAND TOOLS		10,500.00		5,419.00		5,081.00		52

		Expenses		55153		CONTRACT WATER OPERATING SVCS		3,735,000.00		3,712,303.69		22,696.31		99

		Expenses		55191		WATER METERS		90,000.00		121,174.43		(31,174.43)		135

		Expenses		55193		WATER METERS - DEVELOPMENT		45,000.00		0.00		45,000.00		0

		Expenses		56110		ELECTRIC		150,000.00		130,832.12		19,167.88		87

		Expenses		56120		WATER		1,400.00		569.95		830.05		41

		Expenses		56140		GAS		4,500.00		4,451.34		48.66		99

		Expenses		56150		TELEPHONE & OTHER COMM SVCS		19,200.00		16,972.41		2,227.59		88

		Expenses		56200		CONTRACTED REPAIR & MAINT SVCS		230,000.00		145,186.14		84,813.86		63

		Expenses		56230		TECHNOLOGY REPAIR & MAINT SVCS		177,200.00		221,099.38		(43,899.38)		125

		Expenses		56240		AUTO REPAIR & MAINTENANCE		17,000.00		12,173.30		4,826.70		72

		Expenses		56260		WATER REPAIR & MAINTENACE SVCS		10,000.00		6,756.00		3,244.00		68

		Expenses		56261		PUMP STATION REPAIRS		5,000.00		4,575.24		424.76		92

		Expenses		56910		ANNUAL MAINTENACE		32,000.00		1,976.85		30,023.15		6

		Expenses		57110		LIABILITY INSURANCE		26,400.00		47,149.66		(20,749.66)		179

		Expenses		57405		BANK SERVICE CHARGES		1,000.00		0.00		1,000.00		0

		Expenses		57620		CONTRACT SEWER OPERATING SVCS		2,267,158.00		2,267,158.00		0.00		100

		Expenses		57910		TRAVEL, MEALS, AND LODGING		1,200.00		3,231.63		(2,031.63)		269

		Expenses		57920		EDUCATION & TRAINING		10,850.00		2,590.65		8,259.35		24

		Expenses		57921		STAFF DEVELOPMENT		11,500.00		8,928.23		2,571.77		78

		Expenses		57991		TRANSACTION FEE CHARGES		80,000.00		186,094.02		(106,094.02)		233

		Expenses		57999		MISCELLANEOUS EXPENSE		1,150.00		(230.55)		1,380.55		-20

		Expenses		58200		CAPITAL - BUILDINGS		0.00		7,550.36		(7,550.36)		0

		Expenses		58404		CAPITAL - COMPUTER EQUIPMENT		17,500.00		16,630.82		869.18		95

		Expenses		58405		CAPITAL - MOBILE EQUIPMENT		0.00		40.00		(40.00)		0

		Expenses		58407		CAPITAL - FURNITURE & EQUIP		1,000.00		11,850.00		(10,850.00)		1185

		Expenses		58416		HEAVY DUTY EQUIPMENT TRAILER		5,000.00		0.00		5,000.00		0

		Expenses		59102		CO SERIES 2013 PRINCIPAL		190,000.00		190,000.00		0.00		100

		Expenses		59104		GO REF SERIES 2015 PRINCIPAL		380,000.00		380,000.00		0.00		100

		Expenses		59106		CO SERIES 2017 PRINCIPAL		605,000.00		605,000.00		0.00		100

		Expenses		59107		CO PID SERIES 2019 PRINCIPAL		5,300.00		6,240.00		(940.00)		118

		Expenses		59108		CO SERIES 2019 PRINCIPAL		2,200.00		4,399.96		(2,199.96)		200

		Expenses		59401		GO REF SERIES 2013 INTEREST		302,000.00		0.00		302,000.00		0

		Expenses		59402		CO SERIES 2013 INTEREST		229,800.00		229,800.00		0.00		100

		Expenses		59404		GO REF SERIES 2015 INTEREST		27,900.00		28,456.23		(556.23)		102

		Expenses		59406		CO SERIES 2017 INTEREST		440,025.00		440,025.00		0.00		100

		Expenses		59407		CO PID SERIES 2019 INTEREST		4,500.00		5,116.67		(616.67)		114

		Expenses		59408		CO SERIES 2019 INTEREST		1,700.00		3,476.31		(1,776.31)		204

		Expenses		59702		BOND ISSUANCE COST		500.00		0.00		500.00		0

		Expenses		59710		NTMWD DEBT - BUFFALO CRK INTCP		1,657,429.00		1,657,429.00		0.00		100

		Expenses		61100		TRANSFER OUT FUND 100		231,000.00		173,250.00		57,750.00		75

		Expenses		61400		TRANSFER OUT FUND 400		351,300.00		263,475.00		87,825.00		75

		Expenses		61410		TRANSFER OUT FUND 410		1,860,000.00		1,395,000.00		465,000.00		75

		Expenses		61710		TRANSFER OUT FUND 710		341,000.00		252,750.00		88,250.00		74





Sheet2

		Revenue By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		PID Revenue		$   8,300.00		$   8,035.34		$   264.66		97%

		Charges for Services		96,900.00		124,455.30		(27,555.30)		128%

		Water Services		6,983,800.00		7,790,063.93		(806,263.93)		112%

		Sewer Services		5,293,270.00		7,533,602.08		(2,240,332.08)		142%

		Other Revenues		1,000.00		150.00		850.00		15%

		Transfers-In		$   40,000.00		$   307,000.00		$   (267,000.00)		768%

		Grand Total		$   12,423,270.00		$   15,763,306.65		$   (3,340,036.65)		127%



		Expense By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		Personnel Cost		$   6,499,900.00		$   5,967,931.90		$   531,968.10		92%

		Operations & Maintenance		3,323,814.00		3,696,285.03		(372,471.03)		111%

		Capital Outlay		96,500.00		42,917.61		53,582.39		44%

		Transfers-Out		1,646,700.00		1,646,700.00		- 0		100%

		Grand Total		$   11,566,914.00		$   11,353,834.54		$   213,079.46		98%



				FY 2024 General Fund Year-End Summary

				Beginning, Fund Balance:		$   4,927,415.62



				Revenues:		15,763,306.65

				Expenditures:		$   11,353,834.54

				Surplus/(Deficit):		$   4,409,472.11



				Ending, Fund Balance:		$   9,336,887.73		82%

		Fiscal Year		Revenues		Expenditures

		2021

		2022		9,926,324.00		8,481,220.00

		2023		9,691,540.00		10,256,458.00

		2024		10,058,162.00		11,353,835.00






Utility Fund - Expense Summary

Fiscal Year Ending September 30, 2024

Personnel Cost S 1,957,500.00 | S 1,467,035.44 | S 490,464.56 75%
Operations & Maintenance 7,367,858.00 7,249,524.27 118,333.73 98%
Capital Outlay 23,500.00 36,071.18 (12,571.18) 153%
Debt Service 3,846,354.00 3,851,943.17 (5,589.17) 100%
Transfers-Out 2,783,300.00 2,783,300.00 - 100%
Grand Total| $ 15,978,512.00 $15,387,874.06 $ 590,637.94 96%

**Kinancial information 1s unaudited




Sheet1

		Fund Inquiry

		Fund:  610   ---   Fund Description:  WATER & SEWER UTILITY FUND   ---   Accounts:  ALL   ---   Period Ending: 032025

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent

		Fund Inquiry

		Fund:  610   ---   Fund Description:  WATER & SEWER UTILITY FUND   ---   Accounts:  ALL   ---   Period Ending: 092024

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent

		Revenues		41931		HACIENDAS DEL LAGOS - CURRENT		(8,300.00)		(8,035.34)		(264.66)		97

		Revenues		44232		TRANSACTION FEES		(96,900.00)		(124,455.30)		27,555.30		128

		Revenues		46010		OTHER REVENUES		(1,000.00)		(150.00)		(850.00)		15

		Revenues		46100		INTEREST EARNINGS		(75,000.00)		(232,554.57)		157,554.57		310

		Revenues		48110		METER WATER SALES		(6,587,400.00)		(7,289,235.37)		701,835.37		111

		Revenues		48119		METER WATER SALES - OTHER		(50,000.00)		(1,778.00)		(48,222.00)		4

		Revenues		48187		METER REPLACEMENT CHARGES		(2,500.00)		(506.40)		(1,993.60)		20

		Revenues		48188		RECONNECT FEES		(11,100.00)		(3,600.00)		(7,500.00)		32

		Revenues		48189		NSF CHECK FEE		(1,000.00)		(1,820.00)		820.00		182

		Revenues		48191		WATER PENALTY		(34,000.00)		(47,162.90)		13,162.90		139

		Revenues		48195		INSTALLATION CHARGES		(2,500.00)		(1,950.00)		(550.00)		78

		Revenues		48196		WATER TAP FEES		(24,400.00)		(75,439.15)		51,039.15		309

		Revenues		48197		WATER LINE EXTENSION CHARGES		(20,000.00)		(51,273.52)		31,273.52		256

		Revenues		48198		WATER IMPACT FEES		(250,400.00)		(317,298.59)		66,898.59		127

		Revenues		48199		MISCELLANEOUS - WATER		(500.00)		0.00		(500.00)		0

		Revenues		48610		SEWER CHARGES		(2,963,070.00)		(3,797,813.45)		834,743.45		128

		Revenues		48613		SEWER CHRGS BUFFALO CRK INTCP		(1,816,900.00)		(3,242,845.32)		1,425,945.32		178

		Revenues		48691		SEWER PENALTY		(15,500.00)		(26,646.76)		11,146.76		172

		Revenues		48697		SEWER LINE EXTENSION CHARGES		(25,000.00)		0.00		(25,000.00)		0

		Revenues		48698		SEWER IMPACT FEES		(472,800.00)		(466,296.55)		(6,503.45)		99

		Revenues		49625		TRANSFER IN FUND 625		(40,000.00)		(40,000.00)		0.00		100

		Expenses		51110		FULL-TIME SALARIES & WAGES		1,340,900.00		1,045,932.68		294,967.32		78

		Expenses		51115		OVERTIME		58,800.00		31,878.02		26,921.98		54

		Expenses		51130		TEMPORARY REGULAR WAGES		15,000.00		4,688.93		10,311.07		31

		Expenses		51510		UNEMPLOYMENT		9,100.00		1,401.29		7,698.71		15

		Expenses		51800		INCENTIVE COMPENSATION		1,000.00		806.44		193.56		81

		Expenses		52120		TMRS		176,400.00		134,816.36		41,583.64		76

		Expenses		52130		FICA		108,500.00		79,295.49		29,204.51		73

		Expenses		52210		HEALTH INSURANCE		229,400.00		154,781.14		74,618.86		67

		Expenses		52290		WORKERS COMPENSATION INSURANCE		18,400.00		13,435.09		4,964.91		73

		Expenses		53110		POSTAGE & FREIGHT		18,500.00		15,988.61		2,511.39		86

		Expenses		53130		NEWSLETTER		7,000.00		4,841.77		2,158.23		69

		Expenses		53200		PRINTING, TYPING & BINDING		9,200.00		11,614.56		(2,414.56)		126

		Expenses		53310		PUBLICATIONS & LEGAL NOTICES		600.00		0.00		600.00		0

		Expenses		53360		PUBLIC RELATIONS		44,300.00		42,900.00		1,400.00		97

		Expenses		53390		SUBSCRIPTIONS & DUES		14,700.00		13,572.95		1,127.05		92

		Expenses		53400		PROFESSIONAL FEES/CONSULTANTS		48,000.00		15,424.65		32,575.35		32

		Expenses		53460		ARCHITECT & ENGINEERING SVCS		85,000.00		31,827.50		53,172.50		37

		Expenses		53464		CONTRACT DRAFTING		7,000.00		3,120.00		3,880.00		45

		Expenses		53470		HUMAN RESOURCES SERVICES		2,000.00		2,613.58		(613.58)		131

		Expenses		53472		RISK MGMT CONSULTING SVCS		7,500.00		3,600.00		3,900.00		48

		Expenses		53473		APPLICANT SCREENING		500.00		0.00		500.00		0

		Expenses		53591		LABORATORY TESTING SERVICES		5,000.00		2,506.60		2,493.40		50

		Expenses		54120		RENTAL/LEASE OF EQUIP AND VEH		3,500.00		279.89		3,220.11		8

		Expenses		55110		OFFICE SUPPLIES AND MATERIALS		2,800.00		1,071.49		1,728.51		38

		Expenses		55122		CHEMICAL, MED & LAB SUPPLIES		2,000.00		0.00		2,000.00		0

		Expenses		55124		HOUSEHOLD & JANITORIAL SUPPLY		22,000.00		21,362.16		637.84		97

		Expenses		55126		CLOTHING AND UNIFORMS		5,200.00		7,199.41		(1,999.41)		138

		Expenses		55129		OTHER OPERATING SUPPLIES		1,500.00		959.42		540.58		64

		Expenses		55130		REPAIR & MAINT SUPPLIES		70,000.00		142,066.04		(72,066.04)		203

		Expenses		55131		GAS, OIL, FUEL, GREASE, ETC.		34,500.00		22,323.66		12,176.34		65

		Expenses		55133		STRUCTURE REPAIR & MAINTENANCE		51,000.00		7,840.49		43,159.51		15

		Expenses		55136		HAND TOOLS		10,500.00		5,419.00		5,081.00		52

		Expenses		55153		CONTRACT WATER OPERATING SVCS		3,735,000.00		3,712,303.69		22,696.31		99

		Expenses		55191		WATER METERS		90,000.00		121,174.43		(31,174.43)		135

		Expenses		55193		WATER METERS - DEVELOPMENT		45,000.00		0.00		45,000.00		0

		Expenses		56110		ELECTRIC		150,000.00		130,832.12		19,167.88		87

		Expenses		56120		WATER		1,400.00		569.95		830.05		41

		Expenses		56140		GAS		4,500.00		4,451.34		48.66		99

		Expenses		56150		TELEPHONE & OTHER COMM SVCS		19,200.00		16,972.41		2,227.59		88

		Expenses		56200		CONTRACTED REPAIR & MAINT SVCS		230,000.00		145,186.14		84,813.86		63

		Expenses		56230		TECHNOLOGY REPAIR & MAINT SVCS		177,200.00		221,099.38		(43,899.38)		125

		Expenses		56240		AUTO REPAIR & MAINTENANCE		17,000.00		12,173.30		4,826.70		72

		Expenses		56260		WATER REPAIR & MAINTENACE SVCS		10,000.00		6,756.00		3,244.00		68

		Expenses		56261		PUMP STATION REPAIRS		5,000.00		4,575.24		424.76		92

		Expenses		56910		ANNUAL MAINTENACE		32,000.00		1,976.85		30,023.15		6

		Expenses		57110		LIABILITY INSURANCE		26,400.00		47,149.66		(20,749.66)		179

		Expenses		57405		BANK SERVICE CHARGES		1,000.00		0.00		1,000.00		0

		Expenses		57620		CONTRACT SEWER OPERATING SVCS		2,267,158.00		2,267,158.00		0.00		100

		Expenses		57910		TRAVEL, MEALS, AND LODGING		1,200.00		3,231.63		(2,031.63)		269

		Expenses		57920		EDUCATION & TRAINING		10,850.00		2,590.65		8,259.35		24

		Expenses		57921		STAFF DEVELOPMENT		11,500.00		8,928.23		2,571.77		78

		Expenses		57991		TRANSACTION FEE CHARGES		80,000.00		186,094.02		(106,094.02)		233

		Expenses		57999		MISCELLANEOUS EXPENSE		1,150.00		(230.55)		1,380.55		-20

		Expenses		58200		CAPITAL - BUILDINGS		0.00		7,550.36		(7,550.36)		0

		Expenses		58404		CAPITAL - COMPUTER EQUIPMENT		17,500.00		16,630.82		869.18		95

		Expenses		58405		CAPITAL - MOBILE EQUIPMENT		0.00		40.00		(40.00)		0

		Expenses		58407		CAPITAL - FURNITURE & EQUIP		1,000.00		11,850.00		(10,850.00)		1185

		Expenses		58416		HEAVY DUTY EQUIPMENT TRAILER		5,000.00		0.00		5,000.00		0

		Expenses		59102		CO SERIES 2013 PRINCIPAL		190,000.00		190,000.00		0.00		100

		Expenses		59104		GO REF SERIES 2015 PRINCIPAL		380,000.00		380,000.00		0.00		100

		Expenses		59106		CO SERIES 2017 PRINCIPAL		605,000.00		605,000.00		0.00		100

		Expenses		59107		CO PID SERIES 2019 PRINCIPAL		5,300.00		6,240.00		(940.00)		118

		Expenses		59108		CO SERIES 2019 PRINCIPAL		2,200.00		4,399.96		(2,199.96)		200

		Expenses		59401		GO REF SERIES 2013 INTEREST		302,000.00		0.00		302,000.00		0

		Expenses		59402		CO SERIES 2013 INTEREST		229,800.00		229,800.00		0.00		100

		Expenses		59404		GO REF SERIES 2015 INTEREST		27,900.00		28,456.23		(556.23)		102

		Expenses		59406		CO SERIES 2017 INTEREST		440,025.00		440,025.00		0.00		100

		Expenses		59407		CO PID SERIES 2019 INTEREST		4,500.00		5,116.67		(616.67)		114

		Expenses		59408		CO SERIES 2019 INTEREST		1,700.00		3,476.31		(1,776.31)		204

		Expenses		59702		BOND ISSUANCE COST		500.00		0.00		500.00		0

		Expenses		59710		NTMWD DEBT - BUFFALO CRK INTCP		1,657,429.00		1,657,429.00		0.00		100

		Expenses		61100		TRANSFER OUT FUND 100		231,000.00		173,250.00		57,750.00		75

		Expenses		61400		TRANSFER OUT FUND 400		351,300.00		263,475.00		87,825.00		75

		Expenses		61410		TRANSFER OUT FUND 410		1,860,000.00		1,395,000.00		465,000.00		75

		Expenses		61710		TRANSFER OUT FUND 710		341,000.00		252,750.00		88,250.00		74
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		Revenue By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		PID Revenue		$   8,300.00		$   8,035.34		$   264.66		97%

		Charges for Services		96,900.00		124,455.30		(27,555.30)		128%

		Water Services		6,983,800.00		7,790,063.93		(806,263.93)		112%

		Sewer Services		5,293,270.00		7,533,602.08		(2,240,332.08)		142%

		Other Revenues		1,000.00		150.00		850.00		15%

		Transfers-In		$   40,000.00		$   40,000.00		$   - 0		100%

		Grand Total		$   12,423,270.00		$   15,496,306.65		$   (3,073,036.65)		125%



		Expense By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		Personnel Cost		$   1,957,500.00		$   1,467,035.44		$   490,464.56		75%

		Operations & Maintenance		7,367,858.00		7,249,524.27		118,333.73		98%

		Capital Outlay		23,500.00		36,071.18		(12,571.18)		153%

		Debt Service		3,846,354.00		3,851,943.17		(5,589.17)		100%

		Transfers-Out		2,783,300.00		2,783,300.00		- 0		100%

		Grand Total		$   15,978,512.00		$   15,387,874.06		$   590,637.94		96%



				FY 2024 General Fund Year-End Summary

				Beginning, Fund Balance:		$   4,927,415.62



				Revenues:		15,496,306.65

				Expenditures:		$   15,387,874.06

				Surplus/(Deficit):		$   108,432.59



				Ending, Fund Balance:		$   5,035,848.21		33%

		Fiscal Year		Revenues		Expenditures

		2021

		2022		9,926,324.00		8,481,220.00

		2023		9,691,540.00		10,256,458.00

		2024		10,058,162.00		11,353,835.00






Utility Fund Balance FY2024

Fiscal Year Ending September 30, 2024

Beginning, Fund Balance:| $11,948,970.00

Revenues:| 15,496,306.65
Expenditures:| $ 15,387,874.06
Surplus/(Deficit):| S 108,432.59

Ending, Fund Balance:| $12,057,402.59

*Kinancial information is unaudited
**Unrestricted Fund Balance is 78% or 284 days of reserve
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		Fund Inquiry

		Fund:  610   ---   Fund Description:  WATER & SEWER UTILITY FUND   ---   Accounts:  ALL   ---   Period Ending: 032025

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent

		Fund Inquiry

		Fund:  610   ---   Fund Description:  WATER & SEWER UTILITY FUND   ---   Accounts:  ALL   ---   Period Ending: 092024

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent

		Revenues		41931		HACIENDAS DEL LAGOS - CURRENT		(8,300.00)		(8,035.34)		(264.66)		97

		Revenues		44232		TRANSACTION FEES		(96,900.00)		(124,455.30)		27,555.30		128

		Revenues		46010		OTHER REVENUES		(1,000.00)		(150.00)		(850.00)		15

		Revenues		46100		INTEREST EARNINGS		(75,000.00)		(232,554.57)		157,554.57		310

		Revenues		48110		METER WATER SALES		(6,587,400.00)		(7,289,235.37)		701,835.37		111

		Revenues		48119		METER WATER SALES - OTHER		(50,000.00)		(1,778.00)		(48,222.00)		4

		Revenues		48187		METER REPLACEMENT CHARGES		(2,500.00)		(506.40)		(1,993.60)		20

		Revenues		48188		RECONNECT FEES		(11,100.00)		(3,600.00)		(7,500.00)		32

		Revenues		48189		NSF CHECK FEE		(1,000.00)		(1,820.00)		820.00		182

		Revenues		48191		WATER PENALTY		(34,000.00)		(47,162.90)		13,162.90		139

		Revenues		48195		INSTALLATION CHARGES		(2,500.00)		(1,950.00)		(550.00)		78

		Revenues		48196		WATER TAP FEES		(24,400.00)		(75,439.15)		51,039.15		309

		Revenues		48197		WATER LINE EXTENSION CHARGES		(20,000.00)		(51,273.52)		31,273.52		256

		Revenues		48198		WATER IMPACT FEES		(250,400.00)		(317,298.59)		66,898.59		127

		Revenues		48199		MISCELLANEOUS - WATER		(500.00)		0.00		(500.00)		0

		Revenues		48610		SEWER CHARGES		(2,963,070.00)		(3,797,813.45)		834,743.45		128

		Revenues		48613		SEWER CHRGS BUFFALO CRK INTCP		(1,816,900.00)		(3,242,845.32)		1,425,945.32		178

		Revenues		48691		SEWER PENALTY		(15,500.00)		(26,646.76)		11,146.76		172

		Revenues		48697		SEWER LINE EXTENSION CHARGES		(25,000.00)		0.00		(25,000.00)		0

		Revenues		48698		SEWER IMPACT FEES		(472,800.00)		(466,296.55)		(6,503.45)		99

		Revenues		49625		TRANSFER IN FUND 625		(40,000.00)		(40,000.00)		0.00		100

		Expenses		51110		FULL-TIME SALARIES & WAGES		1,340,900.00		1,045,932.68		294,967.32		78

		Expenses		51115		OVERTIME		58,800.00		31,878.02		26,921.98		54

		Expenses		51130		TEMPORARY REGULAR WAGES		15,000.00		4,688.93		10,311.07		31

		Expenses		51510		UNEMPLOYMENT		9,100.00		1,401.29		7,698.71		15

		Expenses		51800		INCENTIVE COMPENSATION		1,000.00		806.44		193.56		81

		Expenses		52120		TMRS		176,400.00		134,816.36		41,583.64		76

		Expenses		52130		FICA		108,500.00		79,295.49		29,204.51		73

		Expenses		52210		HEALTH INSURANCE		229,400.00		154,781.14		74,618.86		67

		Expenses		52290		WORKERS COMPENSATION INSURANCE		18,400.00		13,435.09		4,964.91		73

		Expenses		53110		POSTAGE & FREIGHT		18,500.00		15,988.61		2,511.39		86

		Expenses		53130		NEWSLETTER		7,000.00		4,841.77		2,158.23		69

		Expenses		53200		PRINTING, TYPING & BINDING		9,200.00		11,614.56		(2,414.56)		126

		Expenses		53310		PUBLICATIONS & LEGAL NOTICES		600.00		0.00		600.00		0

		Expenses		53360		PUBLIC RELATIONS		44,300.00		42,900.00		1,400.00		97

		Expenses		53390		SUBSCRIPTIONS & DUES		14,700.00		13,572.95		1,127.05		92

		Expenses		53400		PROFESSIONAL FEES/CONSULTANTS		48,000.00		15,424.65		32,575.35		32

		Expenses		53460		ARCHITECT & ENGINEERING SVCS		85,000.00		31,827.50		53,172.50		37

		Expenses		53464		CONTRACT DRAFTING		7,000.00		3,120.00		3,880.00		45

		Expenses		53470		HUMAN RESOURCES SERVICES		2,000.00		2,613.58		(613.58)		131

		Expenses		53472		RISK MGMT CONSULTING SVCS		7,500.00		3,600.00		3,900.00		48

		Expenses		53473		APPLICANT SCREENING		500.00		0.00		500.00		0

		Expenses		53591		LABORATORY TESTING SERVICES		5,000.00		2,506.60		2,493.40		50

		Expenses		54120		RENTAL/LEASE OF EQUIP AND VEH		3,500.00		279.89		3,220.11		8

		Expenses		55110		OFFICE SUPPLIES AND MATERIALS		2,800.00		1,071.49		1,728.51		38

		Expenses		55122		CHEMICAL, MED & LAB SUPPLIES		2,000.00		0.00		2,000.00		0

		Expenses		55124		HOUSEHOLD & JANITORIAL SUPPLY		22,000.00		21,362.16		637.84		97

		Expenses		55126		CLOTHING AND UNIFORMS		5,200.00		7,199.41		(1,999.41)		138

		Expenses		55129		OTHER OPERATING SUPPLIES		1,500.00		959.42		540.58		64

		Expenses		55130		REPAIR & MAINT SUPPLIES		70,000.00		142,066.04		(72,066.04)		203

		Expenses		55131		GAS, OIL, FUEL, GREASE, ETC.		34,500.00		22,323.66		12,176.34		65

		Expenses		55133		STRUCTURE REPAIR & MAINTENANCE		51,000.00		7,840.49		43,159.51		15

		Expenses		55136		HAND TOOLS		10,500.00		5,419.00		5,081.00		52

		Expenses		55153		CONTRACT WATER OPERATING SVCS		3,735,000.00		3,712,303.69		22,696.31		99

		Expenses		55191		WATER METERS		90,000.00		121,174.43		(31,174.43)		135

		Expenses		55193		WATER METERS - DEVELOPMENT		45,000.00		0.00		45,000.00		0

		Expenses		56110		ELECTRIC		150,000.00		130,832.12		19,167.88		87

		Expenses		56120		WATER		1,400.00		569.95		830.05		41

		Expenses		56140		GAS		4,500.00		4,451.34		48.66		99

		Expenses		56150		TELEPHONE & OTHER COMM SVCS		19,200.00		16,972.41		2,227.59		88

		Expenses		56200		CONTRACTED REPAIR & MAINT SVCS		230,000.00		145,186.14		84,813.86		63

		Expenses		56230		TECHNOLOGY REPAIR & MAINT SVCS		177,200.00		221,099.38		(43,899.38)		125

		Expenses		56240		AUTO REPAIR & MAINTENANCE		17,000.00		12,173.30		4,826.70		72

		Expenses		56260		WATER REPAIR & MAINTENACE SVCS		10,000.00		6,756.00		3,244.00		68

		Expenses		56261		PUMP STATION REPAIRS		5,000.00		4,575.24		424.76		92

		Expenses		56910		ANNUAL MAINTENACE		32,000.00		1,976.85		30,023.15		6

		Expenses		57110		LIABILITY INSURANCE		26,400.00		47,149.66		(20,749.66)		179

		Expenses		57405		BANK SERVICE CHARGES		1,000.00		0.00		1,000.00		0

		Expenses		57620		CONTRACT SEWER OPERATING SVCS		2,267,158.00		2,267,158.00		0.00		100

		Expenses		57910		TRAVEL, MEALS, AND LODGING		1,200.00		3,231.63		(2,031.63)		269

		Expenses		57920		EDUCATION & TRAINING		10,850.00		2,590.65		8,259.35		24

		Expenses		57921		STAFF DEVELOPMENT		11,500.00		8,928.23		2,571.77		78

		Expenses		57991		TRANSACTION FEE CHARGES		80,000.00		186,094.02		(106,094.02)		233

		Expenses		57999		MISCELLANEOUS EXPENSE		1,150.00		(230.55)		1,380.55		-20

		Expenses		58200		CAPITAL - BUILDINGS		0.00		7,550.36		(7,550.36)		0

		Expenses		58404		CAPITAL - COMPUTER EQUIPMENT		17,500.00		16,630.82		869.18		95

		Expenses		58405		CAPITAL - MOBILE EQUIPMENT		0.00		40.00		(40.00)		0

		Expenses		58407		CAPITAL - FURNITURE & EQUIP		1,000.00		11,850.00		(10,850.00)		1185

		Expenses		58416		HEAVY DUTY EQUIPMENT TRAILER		5,000.00		0.00		5,000.00		0

		Expenses		59102		CO SERIES 2013 PRINCIPAL		190,000.00		190,000.00		0.00		100

		Expenses		59104		GO REF SERIES 2015 PRINCIPAL		380,000.00		380,000.00		0.00		100

		Expenses		59106		CO SERIES 2017 PRINCIPAL		605,000.00		605,000.00		0.00		100

		Expenses		59107		CO PID SERIES 2019 PRINCIPAL		5,300.00		6,240.00		(940.00)		118

		Expenses		59108		CO SERIES 2019 PRINCIPAL		2,200.00		4,399.96		(2,199.96)		200

		Expenses		59401		GO REF SERIES 2013 INTEREST		302,000.00		0.00		302,000.00		0

		Expenses		59402		CO SERIES 2013 INTEREST		229,800.00		229,800.00		0.00		100

		Expenses		59404		GO REF SERIES 2015 INTEREST		27,900.00		28,456.23		(556.23)		102

		Expenses		59406		CO SERIES 2017 INTEREST		440,025.00		440,025.00		0.00		100

		Expenses		59407		CO PID SERIES 2019 INTEREST		4,500.00		5,116.67		(616.67)		114

		Expenses		59408		CO SERIES 2019 INTEREST		1,700.00		3,476.31		(1,776.31)		204

		Expenses		59702		BOND ISSUANCE COST		500.00		0.00		500.00		0

		Expenses		59710		NTMWD DEBT - BUFFALO CRK INTCP		1,657,429.00		1,657,429.00		0.00		100

		Expenses		61100		TRANSFER OUT FUND 100		231,000.00		173,250.00		57,750.00		75

		Expenses		61400		TRANSFER OUT FUND 400		351,300.00		263,475.00		87,825.00		75

		Expenses		61410		TRANSFER OUT FUND 410		1,860,000.00		1,395,000.00		465,000.00		75

		Expenses		61710		TRANSFER OUT FUND 710		341,000.00		252,750.00		88,250.00		74
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		Revenue By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		PID Revenue		$   8,300.00		$   8,035.34		$   264.66		97%

		Charges for Services		96,900.00		124,455.30		(27,555.30)		128%

		Water Services		6,983,800.00		7,790,063.93		(806,263.93)		112%

		Sewer Services		5,293,270.00		7,533,602.08		(2,240,332.08)		142%

		Other Revenues		1,000.00		150.00		850.00		15%

		Transfers-In		$   40,000.00		$   40,000.00		$   - 0		100%

		Grand Total		$   12,423,270.00		$   15,496,306.65		$   (3,073,036.65)		125%



		Expense By Category		FY2024 Budget		FY2024 Actuals		Variance		%Var

		Personnel Cost		$   1,957,500.00		$   1,467,035.44		$   490,464.56		75%

		Operations & Maintenance		7,367,858.00		7,249,524.27		118,333.73		98%

		Capital Outlay		23,500.00		36,071.18		(12,571.18)		153%

		Debt Service		3,846,354.00		3,851,943.17		(5,589.17)		100%

		Transfers-Out		2,783,300.00		2,783,300.00		- 0		100%

		Grand Total		$   15,978,512.00		$   15,387,874.06		$   590,637.94		96%



				FY 2024 General Fund Year-End Summary

				Beginning, Fund Balance:		$   11,948,970.00



				Revenues:		15,496,306.65

				Expenditures:		$   15,387,874.06

				Surplus/(Deficit):		$   108,432.59



				Ending, Fund Balance:		$   12,057,402.59		78%

		Fiscal Year		Revenues		Expenditures

		2021

		2022		9,926,324.00		8,481,220.00

		2023		9,691,540.00		10,256,458.00

		2024		10,058,162.00		11,353,835.00






City of Heath
Utility Fund

12/31/2024
CURRENTBUDGET | CURRENTPERIOD | YTDBALANCE | TOTAL ENCUMBERED

FY2025 December 2024 FY2025 FY2025 = Actuals + Encumbered | BudgetBalance = % of BudgetUsec
Revenue Summary $15,557.800 $954,100 $2939,586 $0 $2939586 $12,618214 19%
Expenditure Summary
900 - NON- $7183400 $227462 $1,205,539 $135481 $1,341,020 $5,842,380 19
DEPARTMENTAL o ' e ’ o e ‘
350 - WATER .
DISTRIBUTION $5143900 $726,117 $934,801 $74.181 $1008983 $4134,917 209
340 - SEWER 5
COLLECTIONS $3,970000 $324,260 $1,819686 $8439 $1828125 $2.141875 46%
331 - UTILITY .
ADMINISTRATION $1,049,100 $92,223 $223629 $40,110 $263,739 $785,361 25%
345 - UTILITY BILLING $350400 $23626 $53,214 $9 $53,223 $297177 15%
EXPENDITURE
SUMMARY TOTAL $17696.800 $1393688 = $4.236.869 $258,220 $4,495089 $13201711 250
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Captial Projects Update



General Capital Projects

Project No. Project Name Status Budget Amount Spent Funding Source
FA2401 Public Works Facility Under Construction| $  6,250,000.00 | $ 290,786.00 2023 CO Bond
FA2402 Public Safety Facility RFP Review $ 15,000,000.00 | S - 2023 CO Bond/EDC
FA2501 City Hall Improvements In-Progress S 380,000.00 | S 12,168.88 General Capital
FA2502 City Hall Beautification Complete S 30,000.00 | S - Donation
PR2401 Towne Center Park Under Construction| S 13,450,000.00 | S 938,217.50 {2023 CO Bond/EDC/Parks
ST2502 City Streetwide Street Program In-Progress S 920,000.00 | $ 23,333.24 General Capital
IT2401 OpenGov ERP Suite In-Progress S 642,000.00 | S 659,485.94 ARPA
IT2402 City Hall - Door/Camera Upgrades Complete S 140,000.00 | S 129,768.55 General Capital
IT2403 GIS Development and Hosting Complete S 50,000.00 | $ 50,000.00 General Capital
IT2501 Council Chambers Meeting Management System In-Progress S 50,000.00 | $ 50,000.00 General Capital
IT2502 Push Notification System Complete S 25,000.00 | S 18,357.20 General Capital
IT2503 CivicPlus Information Management System Complete S 21,000.00 | S 20,594.18 General Capital
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		Fund Inquiry

		Fund:  610   ---   Fund Description:  WATER & SEWER UTILITY FUND   ---   Accounts:  ALL   ---   Period Ending: 092024

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent

		Revenues		41931		HACIENDAS DEL LAGOS - CURRENT		(8,300.00)		(8,035.34)		(264.66)		97

		Revenues		44232		TRANSACTION FEES		(96,900.00)		(124,455.30)		27,555.30		128

		Revenues		46010		OTHER REVENUES		(1,000.00)		(150.00)		(850.00)		15

		Revenues		46100		INTEREST EARNINGS		(75,000.00)		(232,554.57)		157,554.57		310

		Revenues		48110		METER WATER SALES		(6,587,400.00)		(7,289,235.37)		701,835.37		111

		Revenues		48119		METER WATER SALES - OTHER		(50,000.00)		(1,778.00)		(48,222.00)		4

		Revenues		48187		METER REPLACEMENT CHARGES		(2,500.00)		(506.40)		(1,993.60)		20

		Revenues		48188		RECONNECT FEES		(11,100.00)		(3,600.00)		(7,500.00)		32

		Revenues		48189		NSF CHECK FEE		(1,000.00)		(1,820.00)		820.00		182

		Revenues		48191		WATER PENALTY		(34,000.00)		(47,162.90)		13,162.90		139

		Revenues		48195		INSTALLATION CHARGES		(2,500.00)		(1,950.00)		(550.00)		78

		Revenues		48196		WATER TAP FEES		(24,400.00)		(75,439.15)		51,039.15		309

		Revenues		48197		WATER LINE EXTENSION CHARGES		(20,000.00)		(51,273.52)		31,273.52		256

		Revenues		48198		WATER IMPACT FEES		(250,400.00)		(317,298.59)		66,898.59		127

		Revenues		48199		MISCELLANEOUS - WATER		(500.00)		0.00		(500.00)		0

		Revenues		48610		SEWER CHARGES		(2,963,070.00)		(3,797,813.45)		834,743.45		128

		Revenues		48613		SEWER CHRGS BUFFALO CRK INTCP		(1,816,900.00)		(3,242,845.32)		1,425,945.32		178

		Revenues		48691		SEWER PENALTY		(15,500.00)		(26,646.76)		11,146.76		172

		Revenues		48697		SEWER LINE EXTENSION CHARGES		(25,000.00)		0.00		(25,000.00)		0

		Revenues		48698		SEWER IMPACT FEES		(472,800.00)		(466,296.55)		(6,503.45)		99

		Revenues		49625		TRANSFER IN FUND 625		(40,000.00)		(40,000.00)		0.00		100

		Expenses		51110		FULL-TIME SALARIES & WAGES		1,340,900.00		1,045,932.68		294,967.32		78

		Expenses		51115		OVERTIME		58,800.00		31,878.02		26,921.98		54

		Expenses		51130		TEMPORARY REGULAR WAGES		15,000.00		4,688.93		10,311.07		31

		Expenses		51510		UNEMPLOYMENT		9,100.00		1,401.29		7,698.71		15

		Expenses		51800		INCENTIVE COMPENSATION		1,000.00		806.44		193.56		81

		Expenses		52120		TMRS		176,400.00		134,816.36		41,583.64		76

		Expenses		52130		FICA		108,500.00		79,295.49		29,204.51		73

		Expenses		52210		HEALTH INSURANCE		229,400.00		154,781.14		74,618.86		67

		Expenses		52290		WORKERS COMPENSATION INSURANCE		18,400.00		13,435.09		4,964.91		73

		Expenses		53110		POSTAGE & FREIGHT		18,500.00		15,988.61		2,511.39		86

		Expenses		53130		NEWSLETTER		7,000.00		4,841.77		2,158.23		69

		Expenses		53200		PRINTING, TYPING & BINDING		9,200.00		11,614.56		(2,414.56)		126

		Expenses		53310		PUBLICATIONS & LEGAL NOTICES		600.00		0.00		600.00		0

		Expenses		53360		PUBLIC RELATIONS		44,300.00		42,900.00		1,400.00		97

		Expenses		53390		SUBSCRIPTIONS & DUES		14,700.00		13,572.95		1,127.05		92

		Expenses		53400		PROFESSIONAL FEES/CONSULTANTS		48,000.00		15,424.65		32,575.35		32

		Expenses		53460		ARCHITECT & ENGINEERING SVCS		85,000.00		31,827.50		53,172.50		37

		Expenses		53464		CONTRACT DRAFTING		7,000.00		3,120.00		3,880.00		45

		Expenses		53470		HUMAN RESOURCES SERVICES		2,000.00		2,613.58		(613.58)		131

		Expenses		53472		RISK MGMT CONSULTING SVCS		7,500.00		3,600.00		3,900.00		48

		Expenses		53473		APPLICANT SCREENING		500.00		0.00		500.00		0

		Expenses		53591		LABORATORY TESTING SERVICES		5,000.00		2,506.60		2,493.40		50

		Expenses		54120		RENTAL/LEASE OF EQUIP AND VEH		3,500.00		279.89		3,220.11		8

		Expenses		55110		OFFICE SUPPLIES AND MATERIALS		2,800.00		1,071.49		1,728.51		38

		Expenses		55122		CHEMICAL, MED & LAB SUPPLIES		2,000.00		0.00		2,000.00		0

		Expenses		55124		HOUSEHOLD & JANITORIAL SUPPLY		22,000.00		21,362.16		637.84		97

		Expenses		55126		CLOTHING AND UNIFORMS		5,200.00		7,199.41		(1,999.41)		138

		Expenses		55129		OTHER OPERATING SUPPLIES		1,500.00		959.42		540.58		64

		Expenses		55130		REPAIR & MAINT SUPPLIES		70,000.00		142,066.04		(72,066.04)		203

		Expenses		55131		GAS, OIL, FUEL, GREASE, ETC.		34,500.00		22,323.66		12,176.34		65

		Expenses		55133		STRUCTURE REPAIR & MAINTENANCE		51,000.00		7,840.49		43,159.51		15

		Expenses		55136		HAND TOOLS		10,500.00		5,419.00		5,081.00		52

		Expenses		55153		CONTRACT WATER OPERATING SVCS		3,735,000.00		3,712,303.69		22,696.31		99

		Expenses		55191		WATER METERS		90,000.00		121,174.43		(31,174.43)		135

		Expenses		55193		WATER METERS - DEVELOPMENT		45,000.00		0.00		45,000.00		0

		Expenses		56110		ELECTRIC		150,000.00		130,832.12		19,167.88		87

		Expenses		56120		WATER		1,400.00		569.95		830.05		41

		Expenses		56140		GAS		4,500.00		4,451.34		48.66		99

		Expenses		56150		TELEPHONE & OTHER COMM SVCS		19,200.00		16,972.41		2,227.59		88

		Expenses		56200		CONTRACTED REPAIR & MAINT SVCS		230,000.00		145,186.14		84,813.86		63

		Expenses		56230		TECHNOLOGY REPAIR & MAINT SVCS		177,200.00		221,099.38		(43,899.38)		125

		Expenses		56240		AUTO REPAIR & MAINTENANCE		17,000.00		12,173.30		4,826.70		72

		Expenses		56260		WATER REPAIR & MAINTENACE SVCS		10,000.00		6,756.00		3,244.00		68

		Expenses		56261		PUMP STATION REPAIRS		5,000.00		4,575.24		424.76		92

		Expenses		56910		ANNUAL MAINTENACE		32,000.00		1,976.85		30,023.15		6

		Expenses		57110		LIABILITY INSURANCE		26,400.00		47,149.66		(20,749.66)		179

		Expenses		57405		BANK SERVICE CHARGES		1,000.00		0.00		1,000.00		0

		Expenses		57620		CONTRACT SEWER OPERATING SVCS		2,267,158.00		2,267,158.00		0.00		100

		Expenses		57910		TRAVEL, MEALS, AND LODGING		1,200.00		3,231.63		(2,031.63)		269

		Expenses		57920		EDUCATION & TRAINING		10,850.00		2,590.65		8,259.35		24

		Expenses		57921		STAFF DEVELOPMENT		11,500.00		8,928.23		2,571.77		78

		Expenses		57991		TRANSACTION FEE CHARGES		80,000.00		186,094.02		(106,094.02)		233

		Expenses		57999		MISCELLANEOUS EXPENSE		1,150.00		(230.55)		1,380.55		-20

		Expenses		58200		CAPITAL - BUILDINGS		0.00		7,550.36		(7,550.36)		0

		Expenses		58404		CAPITAL - COMPUTER EQUIPMENT		17,500.00		16,630.82		869.18		95

		Expenses		58405		CAPITAL - MOBILE EQUIPMENT		0.00		40.00		(40.00)		0

		Expenses		58407		CAPITAL - FURNITURE & EQUIP		1,000.00		11,850.00		(10,850.00)		1185

		Expenses		58416		HEAVY DUTY EQUIPMENT TRAILER		5,000.00		0.00		5,000.00		0

		Expenses		59102		CO SERIES 2013 PRINCIPAL		190,000.00		190,000.00		0.00		100

		Expenses		59104		GO REF SERIES 2015 PRINCIPAL		380,000.00		380,000.00		0.00		100

		Expenses		59106		CO SERIES 2017 PRINCIPAL		605,000.00		605,000.00		0.00		100

		Expenses		59107		CO PID SERIES 2019 PRINCIPAL		5,300.00		6,240.00		(940.00)		118

		Expenses		59108		CO SERIES 2019 PRINCIPAL		2,200.00		4,399.96		(2,199.96)		200

		Expenses		59401		GO REF SERIES 2013 INTEREST		302,000.00		0.00		302,000.00		0

		Expenses		59402		CO SERIES 2013 INTEREST		229,800.00		229,800.00		0.00		100

		Expenses		59404		GO REF SERIES 2015 INTEREST		27,900.00		28,456.23		(556.23)		102

		Expenses		59406		CO SERIES 2017 INTEREST		440,025.00		440,025.00		0.00		100

		Expenses		59407		CO PID SERIES 2019 INTEREST		4,500.00		5,116.67		(616.67)		114

		Expenses		59408		CO SERIES 2019 INTEREST		1,700.00		3,476.31		(1,776.31)		204

		Expenses		59702		BOND ISSUANCE COST		500.00		0.00		500.00		0

		Expenses		59710		NTMWD DEBT - BUFFALO CRK INTCP		1,657,429.00		1,657,429.00		0.00		100

		Expenses		61100		TRANSFER OUT FUND 100		231,000.00		173,250.00		57,750.00		75

		Expenses		61400		TRANSFER OUT FUND 400		351,300.00		263,475.00		87,825.00		75

		Expenses		61410		TRANSFER OUT FUND 410		1,860,000.00		1,395,000.00		465,000.00		75

		Expenses		61710		TRANSFER OUT FUND 710		341,000.00		252,750.00		88,250.00		74
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		Project No.		Project Name		Status		Budget		Amount Spent		Funding Source

		FA2401		Public Works Facility		Under Construction		$   6,250,000.00		$   290,786.00		2023 CO Bond

		FA2402		Public Safety Facility		RFP Review		$   15,000,000.00		$   - 0		2023 CO Bond/EDC

		FA2501		City Hall Improvements		In-Progress		$   380,000.00		$   12,168.88		General Capital

		FA2502		City Hall Beautification		Complete		$   30,000.00		$   - 0		Donation

		PR2401		Towne Center Park		Under Construction		$   13,450,000.00		$   938,217.50		2023 CO Bond/EDC/Parks

		ST2502		City Streetwide Street Program		In-Progress		$   920,000.00		$   23,333.24		General Capital

		IT2401		OpenGov ERP Suite		In-Progress		$   642,000.00		$   659,485.94		ARPA

		IT2402		City Hall - Door/Camera Upgrades		Complete		$   140,000.00		$   129,768.55		General Capital

		IT2403		GIS Development and Hosting		Complete		$   50,000.00		$   50,000.00		General Capital

		IT2501		Council Chambers Meeting Management System		In-Progress		$   50,000.00		$   50,000.00		General Capital

		IT2502		Push Notification System		Complete		$   25,000.00		$   18,357.20		General Capital

		IT2503		CivicPlus Information Management System		Complete		$   21,000.00		$   20,594.18		General Capital





		Project No.		Project Name		Status		Budget		Amount Spent		Funding Source

		WA2401		AMI System Implementation Phase No. 1		Complete		$   800,000.00		$   783,862.27		Utility Capital

		WA2501		AMI System Implementation Phase No. 2		In-Progress		$   800,000.00		$   547,632.12		Utility Capital

		WA2402		Upgrade 300-HP Pump at Pump Station No. 1		Complete		$   250,000.00		$   217,597.00		Water Impact Fee

		WA2503		Water Well Design #1 - Towne Center Park		Under Design		$   242,000.00		$   185,250.00		Future CO 2025

		WA2406		SCADA System Upgrade		In-Progress		$   250,000.00		$   - 0		Utility Capital

		WA2504		3-MG Ground Storage Tank #2 - Pump Station No. 1		Not Started		$   1,000,000.00		$   - 0		Future CO 2025

		WA2505		Darr Estates Fire Flow Improvements		Under Construction		$   2,231,500.00		$   115,443.00		ARPA

		WA2407		Candlelite Park Fire Flow Improvements		Generating RFQ		$   484,000.00		$   - 0		Utility Capital






Utility Capital Projects

Project No. Project Name Status Budget Amount Spent Funding Source
WA2401 AMI System Implementation Phase No. 1 Complete S 800,000.00 | S 783,862.27 Utility Capital
WA2501 AMI System Implementation Phase No. 2 In-Progress S 800,000.00 | S 547,632.12 Utility Capital
WA2402 Upgrade 300-HP Pump at Pump Station No. 1 Complete S 250,000.00 | S 217,597.00 Water Impact Fee
WA2503 Water Well Design #1 - Towne Center Park Under Design S 242,000.00 | $ 185,250.00 Future CO 2025
WA2406 SCADA System Upgrade In-Progress S 250,000.00 | - Utility Capital
WA2504 |3-MG Ground Storage Tank #2 - Pump Station No. 1 Not Started S 1,000,000.00 | S - Future CO 2025
WA2505 Darr Estates Fire Flow Improvements Under Construction| S 2,231,500.00 | $ 115,443.00 ARPA
WA2407 Candlelite Park Fire Flow Improvements Generating RFQ | S 484,000.00 | S - Utility Capital




Sheet1

		Fund Inquiry

		Fund:  610   ---   Fund Description:  WATER & SEWER UTILITY FUND   ---   Accounts:  ALL   ---   Period Ending: 092024

		Object		Type		Description		Total Budget		YTD Actual		Balance		Percent

		Revenues		41931		HACIENDAS DEL LAGOS - CURRENT		(8,300.00)		(8,035.34)		(264.66)		97

		Revenues		44232		TRANSACTION FEES		(96,900.00)		(124,455.30)		27,555.30		128

		Revenues		46010		OTHER REVENUES		(1,000.00)		(150.00)		(850.00)		15

		Revenues		46100		INTEREST EARNINGS		(75,000.00)		(232,554.57)		157,554.57		310

		Revenues		48110		METER WATER SALES		(6,587,400.00)		(7,289,235.37)		701,835.37		111

		Revenues		48119		METER WATER SALES - OTHER		(50,000.00)		(1,778.00)		(48,222.00)		4

		Revenues		48187		METER REPLACEMENT CHARGES		(2,500.00)		(506.40)		(1,993.60)		20

		Revenues		48188		RECONNECT FEES		(11,100.00)		(3,600.00)		(7,500.00)		32

		Revenues		48189		NSF CHECK FEE		(1,000.00)		(1,820.00)		820.00		182

		Revenues		48191		WATER PENALTY		(34,000.00)		(47,162.90)		13,162.90		139

		Revenues		48195		INSTALLATION CHARGES		(2,500.00)		(1,950.00)		(550.00)		78

		Revenues		48196		WATER TAP FEES		(24,400.00)		(75,439.15)		51,039.15		309

		Revenues		48197		WATER LINE EXTENSION CHARGES		(20,000.00)		(51,273.52)		31,273.52		256

		Revenues		48198		WATER IMPACT FEES		(250,400.00)		(317,298.59)		66,898.59		127

		Revenues		48199		MISCELLANEOUS - WATER		(500.00)		0.00		(500.00)		0

		Revenues		48610		SEWER CHARGES		(2,963,070.00)		(3,797,813.45)		834,743.45		128

		Revenues		48613		SEWER CHRGS BUFFALO CRK INTCP		(1,816,900.00)		(3,242,845.32)		1,425,945.32		178

		Revenues		48691		SEWER PENALTY		(15,500.00)		(26,646.76)		11,146.76		172

		Revenues		48697		SEWER LINE EXTENSION CHARGES		(25,000.00)		0.00		(25,000.00)		0

		Revenues		48698		SEWER IMPACT FEES		(472,800.00)		(466,296.55)		(6,503.45)		99

		Revenues		49625		TRANSFER IN FUND 625		(40,000.00)		(40,000.00)		0.00		100

		Expenses		51110		FULL-TIME SALARIES & WAGES		1,340,900.00		1,045,932.68		294,967.32		78

		Expenses		51115		OVERTIME		58,800.00		31,878.02		26,921.98		54

		Expenses		51130		TEMPORARY REGULAR WAGES		15,000.00		4,688.93		10,311.07		31

		Expenses		51510		UNEMPLOYMENT		9,100.00		1,401.29		7,698.71		15

		Expenses		51800		INCENTIVE COMPENSATION		1,000.00		806.44		193.56		81

		Expenses		52120		TMRS		176,400.00		134,816.36		41,583.64		76

		Expenses		52130		FICA		108,500.00		79,295.49		29,204.51		73

		Expenses		52210		HEALTH INSURANCE		229,400.00		154,781.14		74,618.86		67

		Expenses		52290		WORKERS COMPENSATION INSURANCE		18,400.00		13,435.09		4,964.91		73

		Expenses		53110		POSTAGE & FREIGHT		18,500.00		15,988.61		2,511.39		86

		Expenses		53130		NEWSLETTER		7,000.00		4,841.77		2,158.23		69

		Expenses		53200		PRINTING, TYPING & BINDING		9,200.00		11,614.56		(2,414.56)		126

		Expenses		53310		PUBLICATIONS & LEGAL NOTICES		600.00		0.00		600.00		0

		Expenses		53360		PUBLIC RELATIONS		44,300.00		42,900.00		1,400.00		97

		Expenses		53390		SUBSCRIPTIONS & DUES		14,700.00		13,572.95		1,127.05		92

		Expenses		53400		PROFESSIONAL FEES/CONSULTANTS		48,000.00		15,424.65		32,575.35		32

		Expenses		53460		ARCHITECT & ENGINEERING SVCS		85,000.00		31,827.50		53,172.50		37

		Expenses		53464		CONTRACT DRAFTING		7,000.00		3,120.00		3,880.00		45

		Expenses		53470		HUMAN RESOURCES SERVICES		2,000.00		2,613.58		(613.58)		131

		Expenses		53472		RISK MGMT CONSULTING SVCS		7,500.00		3,600.00		3,900.00		48

		Expenses		53473		APPLICANT SCREENING		500.00		0.00		500.00		0

		Expenses		53591		LABORATORY TESTING SERVICES		5,000.00		2,506.60		2,493.40		50

		Expenses		54120		RENTAL/LEASE OF EQUIP AND VEH		3,500.00		279.89		3,220.11		8

		Expenses		55110		OFFICE SUPPLIES AND MATERIALS		2,800.00		1,071.49		1,728.51		38

		Expenses		55122		CHEMICAL, MED & LAB SUPPLIES		2,000.00		0.00		2,000.00		0

		Expenses		55124		HOUSEHOLD & JANITORIAL SUPPLY		22,000.00		21,362.16		637.84		97

		Expenses		55126		CLOTHING AND UNIFORMS		5,200.00		7,199.41		(1,999.41)		138

		Expenses		55129		OTHER OPERATING SUPPLIES		1,500.00		959.42		540.58		64

		Expenses		55130		REPAIR & MAINT SUPPLIES		70,000.00		142,066.04		(72,066.04)		203

		Expenses		55131		GAS, OIL, FUEL, GREASE, ETC.		34,500.00		22,323.66		12,176.34		65

		Expenses		55133		STRUCTURE REPAIR & MAINTENANCE		51,000.00		7,840.49		43,159.51		15

		Expenses		55136		HAND TOOLS		10,500.00		5,419.00		5,081.00		52

		Expenses		55153		CONTRACT WATER OPERATING SVCS		3,735,000.00		3,712,303.69		22,696.31		99

		Expenses		55191		WATER METERS		90,000.00		121,174.43		(31,174.43)		135

		Expenses		55193		WATER METERS - DEVELOPMENT		45,000.00		0.00		45,000.00		0

		Expenses		56110		ELECTRIC		150,000.00		130,832.12		19,167.88		87

		Expenses		56120		WATER		1,400.00		569.95		830.05		41

		Expenses		56140		GAS		4,500.00		4,451.34		48.66		99

		Expenses		56150		TELEPHONE & OTHER COMM SVCS		19,200.00		16,972.41		2,227.59		88

		Expenses		56200		CONTRACTED REPAIR & MAINT SVCS		230,000.00		145,186.14		84,813.86		63

		Expenses		56230		TECHNOLOGY REPAIR & MAINT SVCS		177,200.00		221,099.38		(43,899.38)		125

		Expenses		56240		AUTO REPAIR & MAINTENANCE		17,000.00		12,173.30		4,826.70		72

		Expenses		56260		WATER REPAIR & MAINTENACE SVCS		10,000.00		6,756.00		3,244.00		68

		Expenses		56261		PUMP STATION REPAIRS		5,000.00		4,575.24		424.76		92

		Expenses		56910		ANNUAL MAINTENACE		32,000.00		1,976.85		30,023.15		6

		Expenses		57110		LIABILITY INSURANCE		26,400.00		47,149.66		(20,749.66)		179

		Expenses		57405		BANK SERVICE CHARGES		1,000.00		0.00		1,000.00		0

		Expenses		57620		CONTRACT SEWER OPERATING SVCS		2,267,158.00		2,267,158.00		0.00		100

		Expenses		57910		TRAVEL, MEALS, AND LODGING		1,200.00		3,231.63		(2,031.63)		269

		Expenses		57920		EDUCATION & TRAINING		10,850.00		2,590.65		8,259.35		24

		Expenses		57921		STAFF DEVELOPMENT		11,500.00		8,928.23		2,571.77		78

		Expenses		57991		TRANSACTION FEE CHARGES		80,000.00		186,094.02		(106,094.02)		233

		Expenses		57999		MISCELLANEOUS EXPENSE		1,150.00		(230.55)		1,380.55		-20

		Expenses		58200		CAPITAL - BUILDINGS		0.00		7,550.36		(7,550.36)		0

		Expenses		58404		CAPITAL - COMPUTER EQUIPMENT		17,500.00		16,630.82		869.18		95

		Expenses		58405		CAPITAL - MOBILE EQUIPMENT		0.00		40.00		(40.00)		0

		Expenses		58407		CAPITAL - FURNITURE & EQUIP		1,000.00		11,850.00		(10,850.00)		1185

		Expenses		58416		HEAVY DUTY EQUIPMENT TRAILER		5,000.00		0.00		5,000.00		0

		Expenses		59102		CO SERIES 2013 PRINCIPAL		190,000.00		190,000.00		0.00		100

		Expenses		59104		GO REF SERIES 2015 PRINCIPAL		380,000.00		380,000.00		0.00		100

		Expenses		59106		CO SERIES 2017 PRINCIPAL		605,000.00		605,000.00		0.00		100

		Expenses		59107		CO PID SERIES 2019 PRINCIPAL		5,300.00		6,240.00		(940.00)		118

		Expenses		59108		CO SERIES 2019 PRINCIPAL		2,200.00		4,399.96		(2,199.96)		200

		Expenses		59401		GO REF SERIES 2013 INTEREST		302,000.00		0.00		302,000.00		0

		Expenses		59402		CO SERIES 2013 INTEREST		229,800.00		229,800.00		0.00		100

		Expenses		59404		GO REF SERIES 2015 INTEREST		27,900.00		28,456.23		(556.23)		102

		Expenses		59406		CO SERIES 2017 INTEREST		440,025.00		440,025.00		0.00		100

		Expenses		59407		CO PID SERIES 2019 INTEREST		4,500.00		5,116.67		(616.67)		114

		Expenses		59408		CO SERIES 2019 INTEREST		1,700.00		3,476.31		(1,776.31)		204

		Expenses		59702		BOND ISSUANCE COST		500.00		0.00		500.00		0

		Expenses		59710		NTMWD DEBT - BUFFALO CRK INTCP		1,657,429.00		1,657,429.00		0.00		100

		Expenses		61100		TRANSFER OUT FUND 100		231,000.00		173,250.00		57,750.00		75

		Expenses		61400		TRANSFER OUT FUND 400		351,300.00		263,475.00		87,825.00		75

		Expenses		61410		TRANSFER OUT FUND 410		1,860,000.00		1,395,000.00		465,000.00		75

		Expenses		61710		TRANSFER OUT FUND 710		341,000.00		252,750.00		88,250.00		74





Sheet2

		Project No.		Project Name		Status		Budget		Amount Spent		Funding Source

		FA2401		Public Works Facility		Under Construction		$   6,250,000.00		$   290,786.00		2023 CO Bond

		FA2402		Public Safety Facility		RFP Review		$   15,000,000.00		$   - 0		2023 CO Bond/EDC

		FA2501		City Hall Improvements		In-Progress		$   380,000.00		$   12,168.88		General Capital

		FA2502		City Hall Beautification		Complete		$   30,000.00		$   - 0		Donation

		PR2401		Towne Center Park		Under Construction		$   13,450,000.00		$   938,217.50		2023 CO Bond/EDC/Parks

		IT2401		OpenGov ERP Suite		In-Progress		$   642,000.00		$   659,485.94		ARPA

		IT2402		City Hall - Door/Camera Upgrades		Complete		$   140,000.00		$   129,768.55		General Capital

		IT2403		GIS Development and Hosting		Complete		$   50,000.00		$   50,000.00		General Capital

		IT2501		Council Chambers Meeting Management System		In-Progress		$   50,000.00		$   50,000.00		General Capital

		IT2502		Push Notification System		Complete		$   25,000.00		$   18,357.20		General Capital

		IT2503		CivicPlus Information Management System		Complete		$   21,000.00		$   20,594.18		General Capital





		Project No.		Project Name		Status		Budget		Amount Spent		Funding Source

		WA2401		AMI System Implementation Phase No. 1		Complete		$   800,000.00		$   783,862.27		Utility Capital

		WA2501		AMI System Implementation Phase No. 2		In-Progress		$   800,000.00		$   547,632.12		Utility Capital

		WA2402		Upgrade 300-HP Pump at Pump Station No. 1		Complete		$   250,000.00		$   217,597.00		Water Impact Fee

		WA2503		Water Well Design #1 - Towne Center Park		Under Design		$   242,000.00		$   185,250.00		Future CO 2025

		WA2406		SCADA System Upgrade		In-Progress		$   250,000.00		$   - 0		Utility Capital

		WA2504		3-MG Ground Storage Tank #2 - Pump Station No. 1		Not Started		$   1,000,000.00		$   - 0		Future CO 2025

		WA2505		Darr Estates Fire Flow Improvements		Under Construction		$   2,231,500.00		$   115,443.00		ARPA

		WA2407		Candlelite Park Fire Flow Improvements		Generating RFQ		$   484,000.00		$   - 0		Utility Capital






Current Workforce




City of Heath
Full-Time Equivalents

Department Approved FTEs Vacancies Turnover Ratio
City Administration 3.0 0
City Secretary 2.0 0
Community Development 7.0 2
Information Technology 1.0 0
Finance 7.0 1
Public Safety 355 0

Public Works 20.5

Total FTEs 76.0 3




Sheet1

		Department		Approved FTEs		Vacancies		Turnover Ratio

		City Administration		3.0		0

		City Secretary		2.0		0

		Community Development		7.0		2

		Information Technology		1.0		0

		Finance		7.0		1

		Public Safety		35.5		0

		Public Works		20.5

		Total FTEs		76.0		3






Strategic Planning Framework




Purpose of Strategic Planning

Why Strategic Planning Matters:

» Aligns budget with long-term vision

* Ensures resources are used effectively

* Provides clear direction for staff and departments

 Helps manage growth, service expectations, and infrastructure needs
* Creates a shared understanding of community values

» Anticipates future challenges and opportunities

* Builds transparency and trust in government decision-making

« Strengthens Council-staff collaboration

* Encourages proactive rather than reactive planning




Where We Are Today

Key Area

M Growth

1" Capital Projects

o Financial Position

B Visioning Gap

Current Snapshot

Surrounding population growing exponentially;
Iincreased service expectations

Active infrastructure projects and facility
planning underway

General Fund reserves have dropped below policy
target (35%); flexibility is tight

No formal vision/mission—opportunity for
alignment and leadership direction




Strategic Planning Goals

@ Strategic Goal

Identify Council & Community Priorities
Provide a Decision-Making Framework
Ensure Financial Sustainability

Plan for Long-Term Infrastructure & Staffing

Begin Defining a Shared Vision

# Why It Matters

Ensures budget reflects values

Supports consistent, aligned choices

Protects reserves & enables future planning

Keeps up with growth & demand

Unifies direction and guides investment



What Strategic Planning
Is...and Isn’t

Strategic Planning Is: X Strategic Planning Is Not:
* Vision-focused * A line-item budget

* Council-driven
A one-time conversation

» Big-picture oriented

* Solely staff-led
* A tool to prioritize resources effectively

: . » A static document that sits on a shelf
* A continuous, evolving process

* A way to link goals to measurable outcomes * Only for large cities or crisis situations




Key Phases of Strategic
Planning Process

Goal Setting Alignment Implementation

Visioning w

Council-led Define Link goals to Staff action Annual check-
priorities and outcomes & operations & plans ns
values focus areas budget




Establishing a Shared Vision

What is Qur Vision for Heath

- A vision describes what we aspire to become

- It guides long-term decisions and investments

- Reflects our values, 1dentity, and future direction
Prompt Questions:

- What do we want Heath to be known for?

- What kind of community are we building?

- In 10-20 years, what does success look like for our city?




Establishing a Shared Vision

Reference Point

“A premiere outdoor lifestyle community of spacious, upscale
neighborhoods with open spaces, parks and trails, cultural
amenities, an exemplary educational system, and distinctive
economic development to provide the highest level of public
services—a place to call home for a lifetime.”

Prompt Questions:
« Does this still reflect who we are and who we want to be?
- What would you keep, revise, or expand?

- How should this vision guide our budget and priorities?




Council Engagement Tool:
The Sticky Note Method

- Each Councilmember will receive sticky

notes to capture:

* Top Priorities

« Strategic Concerns
+ Long-term goals

* Vision ideas (e.g. “Heath will be...”, “Our

future should include...”)

- Notes will be grouped by board category

- Staff will facilitate clustering and
summarize common themes




Council’s Leadership Role

- Provide Vision and Priorities
- Engage 1n open, strategic dialogue
- Ask bold questions

- Focus on long-term community impact

“This is your process. Staff is here to support.”




Where We Go From Here

- Capture themes from today’s discussion

- Refine focus areas and strategic goals
- Synthesize vision input into draft statements

- Integrate direction into FY2025-2026 Budget

- Continue the conversation from upcoming
workshops




Where We Go From Here

- Capture themes from today’s discussion

- Refine focus areas and strategic goals
- Synthesize vision input into draft statements

- Integrate direction into FY2025-2026 Budget

- Continue the conversation from upcoming
workshops







Prior Budget Priorities

- Cost Containment

- Tax Rate Stability

- Replacement Schedule Fund
- Long Range Planning

- Quality of Services

- Water, Water, Water, Water
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