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City of Heath 
Adopted Budget and Plan of 

Municipal Services 

This budget will raise more revenue from property taxes 
than last year’s budget by an amount of $377,887, which is 
a 3.84% percent increase from last year’s budget.  The 
property tax revenue raised from new property added to the 
tax roll this year is $196,850.  

The members of the governing body voted on the budget as follows: 

FOR: Jeremiah McClure, Scott Dodson, Cindy Horne, Johnny Myers, 
Michelle Thurgood, Mitch Ownby 

AGAINST: Ryan Moorman 
PRESENT and not voting: 
ABSENT: 

Tax Rate:  FY 2025-26  FY 2024-25 

Property Tax Rate: $0.275650/100 $0.290311/100 
No-New-Revenue Tax Rate: $0.272010/100 $0.259649/100 

No-New-Revenue Maintenance & 
Operations Tax Rate: $0.179752/100 $0.173384/100 

Voter-Approval Tax Rate: $0.275650/100 $0.293603/100 
Debt Rate: $0.087014/100 $0.098936/100 

*Estimated and will change.  Calculation made prior to final tax calculation
worksheet being completed by Rockwall Central Appraisal District (RCAD)..

Total debt obligations for the City of Heath secured by taxes: $3,142,877.59 

Page 1 of 174



Future Budget Presentation Award 

Page 2 of 174



Adopted Budget and Plan of Municipal Services 
October 1, 2025, through September 30, 2026 

Principal Officials 

Mayor & City Council 
Jeremiah McClure, Mayor 

Scott Dodson, Mayor Pro Tem 

Cindy Horne, Council Member – Place 1 

Johnny Myers, Council Member – Place 2 

Ryan Moorman, Council Member – Place 3 

Michelle Thurgood, Council Member – Place 4 

Mitch Ownby, Council Member – Place 6 

City Staff 
Steven Alexander, City Manager 

Assistant City Manager (Vacant) 

Jay Ayers, CGFO, Director of Finance 

Bryan Creed, Director of Public Works 

Brandon Seery, Director of Public Safety 

David Gonzalez, AICP, Director of Community Development 

Norma Duncan, TRMC, City Secretary 

Richard Dormier, P.E., City Engineer 

Suzanne Brooke, Chief Communications Officer/Events Coordinator 

Andy Messer, City Attorney 

Page 3 of 174



THIS PAGE INTENTIONALLY LEFT BLANK 

Page 4 of 174



City of Heath, Texas 
Fiscal Year 2025-26 Adopted Budget 

Table of Contents 
Document 
Page No. 

Cover Page (Truth in Taxation Notice) ............................................................................................1 
Award Recognition (Future) ............................................................................................................2 
List of Principal Officials .................................................................................................................3 
Table of Contents .............................................................................................................................5 

Budget Message 

Adopted Budget Transmittal Letter (Future) ...................................................................................9 
Adopted Budget – by Fund ............................................................................................................26 

Budget Information 

Summary of All Funds -Combined Budget Summary ...................................................................29 
Ordinance Adopting the Annual Budget ........................................................................................31 
Ordinance Adopting the Property Tax Rate ...................................................................................35 
Ordinance Adopting the Municipal Fee Schedule .........................................................................40 
Authorized Personnel – Funding by Division and Fund ................................................................42 
Authorized Personnel – Funding by Function and Fund ...............................................................43 

General Fund 

General Fund ..................................................................................................................................44 
Summary Statement of Revenues & Expenditures by Division ....................................................46 
Summary Statement of Revenues & Expenditures by Type ..........................................................47 
Statements of Revenues .................................................................................................................48 
Division Budgets 

City Council .......................................................................................................................50 
City Secretary.....................................................................................................................51 
City Manager .....................................................................................................................52 
City Attorney ......................................................................................................................53 
Community Development Division ...................................................................................54 
Engineering Division .........................................................................................................55 
Finance Division ................................................................................................................56 
Information Technology Division ......................................................................................57 
Municipal Court Division ..................................................................................................58 
Parks Department ...............................................................................................................59 
Public Safety Division .......................................................................................................60 
Public Works Division .......................................................................................................61 
Streets Division ..................................................................................................................62 
Non-Divisional ...................................................................................................................63 
Transfers to Other Funds ....................................................................................................64 

Page 5 of 174



Enterprise Funds 
 
Utility Fund ....................................................................................................................................66 
Summary Statement of Revenue & Expenses by Division ............................................................68 
Summary Statement of Revenues & Expenses by Type ................................................................69 
Statement of Revenues ...................................................................................................................70 
Division Budgets 
 Water Distribution Division ...............................................................................................72 
 Sewer Collections Division................................................................................................73 
 Utility Administration Division .........................................................................................74 
 Utility Billing/Customer Service Division.........................................................................75 
 Non-Divisional ...................................................................................................................76 
 Debt Service .......................................................................................................................77 
  Utility Fund Debt Schedules ..................................................................................78 
 Transfers to Other Funds ....................................................................................................82 
 
Solid Waste Fund ...........................................................................................................................84 
Summary Statement of Revenues & Expenses by Division ..........................................................86 
Summary of Revenues & Expenses by Type .................................................................................87 
Statement of Revenues ...................................................................................................................88 
Division Budgets 
 Sanitation Division.............................................................................................................90 
 Transfer to Other Funds .....................................................................................................91 
 

Debt Service Funds 
 

Debt Service Fund..........................................................................................................................93 
Summary Statement of Revenues & Expenditures  .......................................................................95 

Debt Schedules...................................................................................................................96 
 

Other Funds 
 

Other Funds as Defined  ...............................................................................................................105 
 

Municipal Court and Public Safety Fund 
Statement of Revenues & Expenditures  ..........................................................................107 
 

Marsha’s Happy Haven Fund 
Statement of Revenues & Expenditures  ..........................................................................108 
 

Famers’ Market Fund 
Statement of Revenues & Expenditures  ..........................................................................109 
 

Parkland Dedication Fund 
Statement of Revenues & Expenditures  .......................................................................... 110 
 

PATH Fund 
Statement of Revenues & Expenditures  .......................................................................... 111 

 
Drainage Utility Fund 

Statement of Revenues & Expenditures  .......................................................................... 112 
 
 

Page 6 of 174



Fire Station Building Fund 
Statement of Revenues & Expenditures  .......................................................................... 113 
 

Equipment Replacement Fund 
Statement of Revenues & Expenditures  .......................................................................... 114 

 
Utility Equipment Replacement Fund 
 Statement of Revenues & Expenditures  .......................................................................... 116 
 
Tree Mitigation Fund 
 Statement of Revenues & Expenditures  .......................................................................... 118 

  
Park CIP Fund 

Statement of Revenues & Expenditures  .......................................................................... 119 
 
Street Escrow Fund 
 Statement of Revenues & Expenditures  ..........................................................................120 
 

Capital Improvements 
 

Capital Projects Funds .................................................................................................................121 
 

General Capital Projects Fund 
 Statement of Revenues & Expenditures  ..........................................................................122 
 
Utility Fund Capital Projects Fund 
 Statement of Revenues & Expenditures  ..........................................................................123 
 
CO 2023 Series Capital Projects Fund 
 Statement of Revenues & Expenditures  ..........................................................................124 
 
CO 2026 Series Utility Capital Projects Fund 
 Statement of Revenues & Expenditures  ..........................................................................125 
 

Economic Development 
 

Heath Economic Development Corporation 
 Statement of Revenues & Expenditures  ..........................................................................128 
 
Heath Municipal Benefits Corporation 
 Statement of Revenues & Expenditures  ..........................................................................129 
 

Appendices 
 

Pay Plan - Civilian .......................................................................................................................133 
Pay Plan - DPS .............................................................................................................................137 
Financial Policies .........................................................................................................................141 
City Charter – Chapter 8: City Departments and Fiscal Administration .....................................149 
Fee Schedule ................................................................................................................................155 
Tax Calculation Worksheet ..........................................................................................................163 
 
 

Page 7 of 174



THIS PAGE INTENTIONALLY LEFT BLANK 

Page 8 of 174



 

September 23, 2025 
 
Honorable Mayor McClure, Members of the City Council, and Citizens of the City of Heath: 
 
In accordance with the Texas Local Government Code and the City of Heath’s Charter, it is our honor 
to present the Adopted Budget and Plan of Municipal Services (“Adopted Budget”) for the fiscal year 
beginning October 1, 2025, and ending September 30, 2026 (“FY2026”).   
 
The Adopted Budget incorporates a property tax rate of $0.275650 per $100 of taxable assessed 
valuation, reflecting a 5.1% reduction from the FY2025 adopted tax rate of $0.290311.  This decrease 
is, in part, due to the State’s limitations placed on a City’s ability to raise property tax revenue but also 
demonstrates the City of Heath’s ongoing commitment to managing costs while maintaining high-quality 
services for residents. 
 
Developed through collaborative efforts among City Staff, City Council, and community input gathered 
during strategic planning and budget workshops, the FY2026 Adopted Budget reflects a thoughtful 
balance between maintaining essential services and making targeted investments to support long-term 
community goals.  The budget priorities include a continued investment in critical infrastructure – 
including water, wastewater, and roadway improvements – to support both current needs and future 
growth. Moreover, significant funding is dedicated to advancing public safety through enhancements in 
personnel, equipment, and facilities to meet the expectations of a growing population. 
 
The City continues to maintain strong reserves and a structurally balanced approach to operations, 
ensuring that financial stability remains a cornerstone of decision-making.  Each allocation within the 
budget reflects a commitment to responsible stewardship and aligning resources with the community’s 
shared vision for the future. 
 
Accordingly, the Adopted Budget serves as: 
 
 A fiscal policy document that communicates service delivery expectations and accountability for 

both residents and staff; and 
 

 A financial plan that outlines projected revenues, planned expenditures, and the strategies for 
funding operations and capital needs; and 

 
 An operational guide for deploying personnel, equipment, and infrastructure to meet service 

demands through the fiscal year. 
 
We are grateful for the City Council’s leadership and vision, and for the engagement of all parties who 
continue to help shape a thriving, well-managed, and forward-looking community. 
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Budget Brief 
 
The annual budget is the City of Heath’s primary fiscal and policy document.  It reflects the culmination 
of a comprehensive financial planning process that integrates community priorities, staff expertise, and 
a commitment to long-term sustainability.  The Adopted Budget embodies the City’s fiduciary 
responsibility, strategic vision, and continued focus on delivering high-quality municipal services.  
Presentations that will be made to the City Council, as well as other budget-related information, can be 
found on the City’s website at www.heathtx.com.  General highlights of the Adopted Budget are as 
follows: 
 

 
 
 
The overall change in personnel costs of 14.4% from FY2025 to FY2026 is a result of the addition of 
personnel needed to enhance resiliency in service delivery, provide staffing for the new public safety 
buildings, address pay adjustments, and fund anticipated growth in the cost of employee benefits. 
 
Services & Charges show our budget year-over-year decrease primarily to the design contracts for the 
ground storage and elevated storage tank projects projected to be fully encumbered in FY2025.  
Construction is anticipated to commence in FY2026.  While this reduction contributes to the overall 
decrease in this category, the City continues to incur significant expenditures in wastewater treatment 
services provided by the North Texas Municipal Water District (NTMWD).  
 
The most significant increase between FY2025 and FY2026 is a 440.9% increase in Capital Outlay, 
marking a transformative year for infrastructure delivery.  Guided by City Council’s top priorities, this 
investment accelerates projects in water supply and distribution, road construction, and drainage 
improvements.  These efforts are key components of the City’s Water Bridge Plan and multi-year capital 
strategy, ensuring long-term service reliability and fiscal responsibility.   
 
 
 

% Change
FY 2024 FY 2025 FY 2025 FY 2026 FY2025 Budget to
Actual Budget Projected Adopted Proposed

EXPENDITURES/USES OF FUNDS
Total Personnel 7,372,004$      9,076,160$      8,112,185$      10,383,280$      14.4%
Supplies & Equipment 571,889           549,400           650,353           727,351             32.4%
Services & Charges 12,052,175      16,406,019      15,929,177      14,754,112        -10.1%
Capital Outlay 5,429,078        12,539,016      26,338,569      67,821,157        440.9%

Total Expenditures 25,425,146$    38,570,595$    51,030,284$    93,685,900$      142.9%

Other Uses:
Debt Service 6,529,268$      7,585,094$      8,112,579$      10,860,069$      43.2%
Grants -                   150,000           -                   -                     -100.0%
Transfers to Other Funds 7,244,027        4,263,200        4,263,200        5,907,700          38.6%

Total Other Uses 13,773,295$    11,998,294$    12,375,779$    16,767,769$      39.8%

Total Expenditures/Uses 39,198,441$    50,568,889$    68,964,240$    110,453,669$    118.4%

SUMMARY OF ALL FUNDS
FOR ALL FUNDS SUBJECT TO APPROPRIATION
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     Budgetary Process 
 

Date Topic 
March 28 Budget Work Session #1: Strategic Planning and Budget Priorities 

June 4 Budget Work Session #2: Introduction to Budgeting and Finance 

July 25 Receive the 2025 Certified Appraisal Roll from the Rockwall County 
Appraisal District 

July 31 Preliminary Proposed Budget for FY2026 delivered to City Council and 
Finance Board  

August 1 Review and discuss the FY2026 Proposed Budget with City Council 
August 5 FY2026 Proposed Budget filed with City Secretary 

August 11 
Record vote on the proposed tax rate  
Schedule public hearing on tax rate, fee, and rate schedule  
Schedule a public hearing on budget 

September 9 Public Hearing on the Proposed Budget 
Public Hearing on the Tax Rate.   

September 23 

Adoption of an ordinance approving the budget for FY2026 (record vote). 
Adoption of an ordinance authorizing the 2025 property tax rate 
Adoption of a resolution setting out the pay plan for FY2026 
Adoption of the fee schedule for FY2026  

 
Budget Strategic Planning Process 
 
As part of the City’s commitment to transparency, collaboration, and long-term vision, the development 
of the FY2026 Adopted Budget includes an intentional and structured strategic planning process 
designed to gather input from City Staff and the City Council. 
 
One key engagement tool used during this process was a Budget Priorities Exercise, in which participants 
were asked to provide input guiding the development of the budget.  Participants were encouraged to 
share their priorities across different themes and time horizons.  These responses were organized into 
five tiers (Level 1 through 5) based on frequency, relevance, and strategic alignment. 
 
The process included: 
 
 Facilitating discussions among City Staff and City Council Members to reflect on long-term 

infrastructure, operations, and service delivery needs. 
 

 Engaging in an exercise that allowed participants to identify both immediate concerns and future 
opportunities. 

 
 Categorizing of input into priority levels, enabling leadership to assess which issues had the most 

resonance across the organization and community. 
 
The results of the engagement revealed several consistent themes that directly influenced the structure 
and priorities of the FY2026 Adopted Budget: 
 
 Level 1 (Highest Frequency and Urgency): 

Focused heavily on water-related issues, including water storage, water system expansion, and 
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long-term reliability.  Roads, trail development, and maintaining a stable tax rate also emerged 
as top-tier concerns. 
 

 Level 2: 
Reflected broader strategic goals such as sustainability, economic development, beautification, 
and enhancing parks and trails.  
Participants emphasized hiring in-
house expertise (e.g., legal, 
engineering), increasing code 
enforcement staff, and securing 
grant funding. 
 

 Level 3 and 4: 
Captured operational refinements 
such as improving permitting 
processes, enhancing customer 
service, park maintenance, 
ordinance enforcement, and 
procurement policy updates. 
 

 Level 5 (Forward-Looking 
Enhancements): 
Addressed employee satisfaction, 
training, and retention, consistent performance evaluations, and community safety measures such 
as park surveillance and better internal feedback opportunities. 
 

This structured and inclusive process ensured that the FY2026 Adopted Budget was rooted in real, 
community-informed priorities – balancing urgent infrastructure needs with long-term service 
excellence and organizational health.  The budget attempts to reflect those priorities through major 
investments in water infrastructure, road maintenance, community development, parks maintenance, and 
financial sustainability. 
 
Budget Revenue Components 
 
The City of Heath's total revenues across all funds, including inter-fund transfers and are projected at 
$91.62 million for FY2026. The Adopted Budget continues to reflect the City’s commitment to prudent 
financial planning and conservative revenue assumptions, ensuring fiscal stability while supporting core 
municipal services. 
 
Consistent with its character as a residential community with limited commercial activity, the City of 
Heath does not rely on a highly diversified revenue portfolio.  Instead, the budget is supported by stable 
and recurring revenue sources that are closely aligned with the City’s long-term financial structure and 
service delivery framework. 
 
Making up 98% of total revenues (excluding inter-fund transfers and anticipated bond proceeds), the 
City’s primary operating revenues are derived from the following sources: 
 
 Ad Valorem (Property Taxes) 
 Sales and Use Taxes 
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 Development-Related Fees and Permits 
 Franchise and Right-of-Way Fees 
 Utility Service Charges (Water, Sewer, and Solid Waste) 
 Interest Earnings and Intergovernmental Revenue 

 
These revenues provide funding for essential municipal operations, including public safety, 
infrastructure maintenance, community development, parks and trails, and general government 
administration. 
 
Property Taxes – In accordance with Texas law, the City of Heath’s total ad valorem tax rate is composed 
of two components: the Maintenance and Operation (M&O) rate and the Interest and Sinking (I&S) 
rate.  Each serves a distinct purpose and is governed by separate statutory provisions established by the 
Texas Legislature.   
 
 The M&O rate funds the City’s general governmental operations, including public safety (police 

and fire), public works, parks and trails, community development, and administrative functions.  
The City Council sets the M&O rate annually based on a detailed cost analysis of resources 
necessary to deliver the level of service expected by Heath residents. 
 

 The I&S rate is used exclusively to pay debt service on the City’s outstanding general obligation 
bonds and certificates of obligation.  These debt instruments are typically issued to finance major 
capital investments, such as roadway reconstruction, public safety facilities, and other non-utility 
capital projects.  The I&S rate is adjusted annually based on the required debt payments and 
changes in the City’s certified taxable assessed value, as determined by the Rockwall Central 
Appraisal District (RCAD). 

 
Growth in Taxable Assessed Value and Senior Tax Freeze Impact   
 
As adopted by the City of Heath, the property tax ceiling “senior tax freeze” limits the amount of property 
taxes owed by residents aged 65 and older to the amount paid in the year their freeze was established.  
This protection reduces the City’s ability to collect additional revenue from taxable value growth within 
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this demographic and must be factored into annual revenue projections. 
 
The chart above illustrates the growth in the City of Heath’s taxable assessed value from FY2018 through 
the FY2026 Adopted Budget.  Over this period, the City has seen consistent increases in existing property 
value, driven primarily by rising appraisal values and continued residential reinvestment. 
 
While new value—representing new construction and additions to the tax roll—has contributed to 
overall growth, it remains a relatively modest portion of the City’s total taxable base compared to 
appreciation in existing value. 
 
The chart also highlights the growing impact of the Senior Tax Freeze, shown in green. Since the 
implementation of the over-65 tax freeze in FY2019, the frozen taxable value has increased significantly.  
For FY2026, the total frozen value is projected to exceed $949 million, representing a meaningful portion 
of the City’s tax base that does not generate additional revenue despite rising property values. 
 
As the frozen portion of the tax roll continues to expand, the City must carefully balance service delivery 
and financial planning to ensure long-term sustainability without placing undue pressure on the 
remaining taxable base. 
 
Adopted Tax Rate 
 
At 21.9% of total revenues (exclusive of inter-fund transfers and anticipated bond proceeds), ad valorem 
tax is one of the largest and most stable revenue sources for the City of Heath.  The City of Heath is 
proposing a total tax rate of $0.275650 per $100 of taxable assessed valuation, a modest reduction from 
the FY2025 adopted rate of $0.290311.  This adopted tax rate was developed in conjunction with updated 
certified values provided by RCAD.  
 
Taxable values including (exclusive of values that have a tax ceiling) values are projected to grow by 
approximately 5.4%, resulting in an increase of $151 million over the prior year’s certified values.  While 
new construction contributed to the overall increase, totaling $76,292,236, the majority of value growth 
continues to be driven by reappraisal of existing properties. 
 
The adopted property tax rate for Fiscal Year 2025–26 is equal to the Voter Approval Rate (VAR) of 
$0.275650 per $100 valuation, comprised of a Maintenance & Operations (M&O) rate of $0.188636 and 
an Interest & Sinking (I&S) rate of $0.087014. 
 
The VAR represents the maximum rate a city may adopt under the State’s revenue limitations without 
triggering an automatic election. This framework, established by the Texas Legislature, is intended to 
control the growth of local property tax revenues while still allowing cities to fund debt service and 
essential municipal operations. 
 
By adopting the VAR, the City of Heath is maintaining compliance with state law while also securing 
the revenues necessary to continue providing high-quality services, invest in infrastructure, and support 
community priorities. This approach reflects a balance between fiscal responsibility, service delivery, 
and the constraints imposed by State Revenue Caps, which are discussed in the following section. 
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Impact of State-Imposed Revenue Caps 
 
Revenue constraints imposed by changes to State law in past legislative sessions continue to limit the 
City’s ability to respond to inflationary pressures, infrastructure needs, and service demands.  Under pre-
2019 rules, cities could adopt a rate up to 8% above the Effective Rate (now the NNR rate) without 
triggering an election.  The reduction to a 3.5% threshold reduces local flexibility and may restrict future 
capital planning absent alternative funding mechanisms, such as debt or grants. 
 
Tax Burden Distribution 
 
As is typical in Texas municipalities, the City of 
Heath receives only a portion of each property 
tax dollar paid by residents.  The majority of the 
total tax bill is allocated to overlapping 
jurisdictions, including Rockwall ISD and 
Rockwall County.  The City’s share of the 
average residential bill remains comparatively 
low, at 17% of the aggregate tax rate, particularly 
in relation to the level of service provided. 
 
 
Sales Taxes – Sales tax revenue represents a 
modest but consistent component of the City 
of Heath’s revenue structure.  The FY2026 
total sales tax collections are projected at 
$3,673,948, with 50% allocated to the City’s 
General Fund and the remaining 50% 
distributed equally between the Heath 
Economic Development Corporation (HEDC) 
and the Heath Municipal Benefits Corporation 
(HMBC), in accordance with state law and local ballot authorization.  Revenues allocated to the HEDC 
and HMBC support initiatives that enhance quality of life, promote responsible economic development, 
and reduce reliance on the General Fund to support public services and infrastructure long-term. 
Sales tax revenue accounts for approximately 7.8% of total operating revenues, excluding interfund 
transfers.  Given Heath’s limited commercial development and its character as a residential community, 

sales tax revenues are not a major 
driver of the City’s overall financial 
position.  The current sales tax base 
is composed primarily of small-
scale, neighborhood-serving 
businesses, with minimal regional 
activity.  
 
The FY2026 projection assumes a 
conservative growth outlook based 
on recent trends and current 
development activity.  While Heath 
continues to prioritize thoughtful 
and strategic economic 
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development, near-term sales growth is expected to remain stable but modest. 
 
Development and Permit Fees – Revenues from development activity and permit fees are closely tied 
to residential construction activity within the City.  For FY2026, making up approximately 8% of total 
operating revenues, these revenues are projected at $3,848,990, based on recent trends in single-family 
home permitting and associated development. 
 
The City of Heath continues to maintain its identity as a low-density, predominately residential 
community with limited commercial development.  These development patterns align with the City’s 
long-term vision and Comprehensive Plan and contribute to the unique character that distinguishes Heath 
from more urbanized neighboring jurisdictions.  As such, the City’s permit activity is driven almost 
entirely by single-family residential construction, accessory structures, and home improvement projects.  
 
From FY2015 to FY2021, Heath experienced sustained growth in new residential construction, peaking 
at 235 single-family permits in FY2021.  Since then, permitting volumes have moderated in response to 
broader market conditions, with 81 permits issued so far in FY2025, consistent with FY2024 levels. 
 

 
Development-related revenues include fees for plan reviews, building inspections, engineering services, 
erosion control, tree mitigation, contractor registration, development fees and impact fees.  These 
revenues help offset the operational costs associated with administering and enforcing development 
regulations as well as meeting capital needs resulting from growth of the community. 
 
Franchise Fees 
 
Totaling $740,310, franchise fees make up approximately 1.6% of operating revenues, franchises fees 
are paid by publicly franchised utilities that operate in the City’s right-of-way.  Companies paying fees 
for the use of the City’s public right-of-way include Atmos, Oncor, and AT&T to name a few.  The 
methods of payment differ among the type of utility.  For example, Oncor pays a per kilowatt hour fee 
based on the amount of kilowatt hours used within the community, while Atmos gas pays a percentage 
of gross receipts and telecommunication providers pay a per access line fee.   
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Water, Sewer, Solid Waste Fees 
 
The City provides full-service utility operations, including water distribution, wastewater collection, and 
residential solid waste services.  Utility Fund revenues and Solid Waste Fund revenues are generated 
from customer user charges and are dedicated to supporting operations, infrastructure investment, and 
contractual service obligations. 
 
The City is continuing to work with a water and wastewater rate consultant, Willdan, to develop a 
comprehensive utility rate model to ensure that future rate structures reflect these capital investments 
and long-term operating costs.  This model will guide future rate decisions, evaluate system equity across 
customer classes, and ensure the Utility Fund remains financially self-sustaining. 
 
Water Revenues 
 
Total revenues included in the Adopted Budget for FY2026 anticipated to be generated from water rates 
are $10,775,492, or 23%, of total operating revenues.  Revenues adopted are 47.1% higher than revenues 
anticipated in the FY2025 Adopted Budget.  The increase in revenues is primarily driven by a planned 
rate increase necessary to address growing costs charged by the North Texas Municipal Utility District 
and a planned debt issuance by the City of Heath to fund the Water Bridge Plan.   
 
Based on the rate study mentioned above, water rates would need to be adjusted by 24% in FY2026 
along with future increases over the next two years ranging between 20-21%.  The monthly financial 
impact to the average homeowner using 10,000 gallons of water per month is approximately $19.56 per 
month. 
 
Wastewater Revenues 
 
Wastewater revenues are generated from wastewater rates charged on utility bills and total $9,973,071 
in the Adopted Budget for FY2026 making up 21.4% of the total operating revenues.  Total wastewater 
revenue adopted for FY2026 is $3,033,471, or 43.7%, higher than those included in the FY 2025 
Adopted Budget.  The increase in these revenues are driven predominately by increases in charges 
assessed by the NTMWD that will be recovered through rate adjustments to the City’s wastewater rates.  
 
It is anticipated, based on Willdan’s rate analysis, that rates will need to increase by 24% to recover these 
growing costs.  The City uses winter-average billing for residential customers, which calculates a ceiling 
in the volume of wastewater billed for each month.  The average residential customer with a wastewater 
ceiling of 10,000 gallons will see an increase in their monthly utility bill of approximately $18.91 per 
month.   
 
Solid Waste Fees 
 
The City of Heath contracts with Waste Connections to provide residential solid waste and recycling 
services.  Monthly fees assessed to the customers are structured to fully recover the cost of service, 
including curbside, bulk waste pickup, and contract administration.  Revenues generated by these fees 
total $1,315,620 and make up approximately 2.8% of the total operating revenues. 
 
Revenues for FY2026 are anticipated to grow by $55,620 or 4.4%, predominately due to a rate 
adjustment needed to accommodate increased charges from Waste Connection.  As such, it is anticipated 
that the average residential customer will see an increase of $0.64 per month on their utility bill in 
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connection with solid waste services. 
 
Interest Revenue - Interest earnings remain an important source of non-recurring revenue for the City 
of Heath, contributing approximately 6% of total projected operating revenues in the FY2026 
AdoptedBudget. However, interest income is expected to decline in the upcoming fiscal year due to 
market-driven factors and the planned expenditure of previously issued bond proceeds. 

In FY2024, the City realized $3.4 million in interest earnings—driven by elevated short-term interest 
rates and substantial investment balances, particularly from unspent proceeds related to the 2023 
Certificates of Obligation.  Interest revenue decreased to $3.0 million in FY2025 and is projected to fall 
further to $2.8 million in FY2026, reflecting the drawdown of bond proceeds and anticipated easing of 
interest rates through actions of the Federal Reserve.  Current projections suggest that average yields on 
short-duration investments may range between 3.75% and 4.25%, depending on Federal Reserve 
monetary policy adjustments and broader economic conditions.  

A substantial portion of the City’s recent interest income can be attributed to bond proceeds from the 
2023 Certificate of Obligation, which provided funding for the Public Works Facility, Public Safety 
Facilities, Towne Center Park enhancements, and the potential acquisition of a fire ladder truck. To 
ensure compliance with federal arbitrage regulations, the City has retained Hilltop Securities to actively 
monitor arbitrage rebate and yield restriction requirements related to the 2023 issuance. Their oversight 
ensures that the City complies with IRS rules governing investment earnings on tax-exempt bond 
proceeds. 

The City continues to take a conservative approach to forecasting interest revenue, recognizing the 
volatility of this income stream. As earnings normalize, interest revenue will continue to supplement the 
General Fund and other major funds, but the City remains focused on sustaining core services through 
structurally recurring revenue sources. 

Budget Expenditures 
 
Overall, total operating and capital expenditures for the City of Heath, exclusive of inter-fund transfers 
and anticipated debt service, are projected to increase by $55,115,305, or 142.9%, compared to the 
FY2025 Adopted.  This year-over-year increase is primarily attributed to the progression of major capital 
projects outlined in the City’s Water Bridge Plan, scheduled equipment and infrastructure replacements, 
utility cost escalations, and strategic personnel investments. 
 
Looking at just operational costs exclusive of engineering fees associated with capital projects, the 
overall increase between the FY2026 Adopted Budget and the FY2025 Adopted Budget amounts to 
7.5%. 
 
For FY2026, approximately 91.4% of total operating expenditures are made up of compensation and 
benefits, water, wastewater and solid waste third-party contracts, new programs and services and capital 
expenditures. 
 
Compensation and Benefits 
 
Personnel costs account for approximately 11.1% of the total FY2026 Adopted Budget exclusive of 
interfund transfers and debt service.  Removing capital expenditures from the equation, personnel costs 
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make up 40% of adopted operating cost, underscoring the City of Heath’s commitment to investing in 
its workforce as the foundation of municipal service delivery. The budget supports strategic adjustments 
to compensation and benefits that reflect both market conditions and the City’s priorities in retaining 
qualified employees. 
 
The FY2026 budget includes a 4% adjustment for all civilian employees.  This adjustment is consistent 
with regional inflationary indicators, such as the 2.7% Consumer Price Index (CPI) projected for the 
U.S. Bureau of Labor Statistics in FY2026, and similar adjustment planned by neighboring jurisdictions. 
The ATB not only furthers the City’s retention and recruitment efforts but aims to preserve employee 
purchasing power in the face of rising costs for housing, transportation, and consumer goods, while also 
reinforcing the City's long-term compensation strategy.  Over the next year City Staff will be updating 
the City’s employee performance evaluations, which will be used in future years to provide for annual 
merit adjustments. 
 
The Adopted Budget continues the implementation of the City’s Public Safety Step Pay Plan, which 
provides an average 5% step increase for sworn Police and Fire personnel each year.  This structured 
pay progression rewards years of service, encourages retention, and ensures the City remains competitive 
in recruiting and retaining public safety professionals in a highly competitive North Texas labor market.  
In furtherance of this, the Adopted Budget for FY2026 includes modifying this pay plan to accommodate 
an additional step.   
 
Overall, the increase in salaries, (not inclusive of payroll taxes, TMRS, etc.) amounts to $271,313 in the 
FY2026 Adopted Budget. 
 
Wellness benefits for employees make up $1,326,027, or 5.1% the FY2026 Adopted Budget (exclusive 
of capital, transfer and debt service).  It is expected that the City will experience increases in the cost of 
dental and health insurance provided to employees as follows. 
 
 Medical insurance premiums are expected to rise by 5%, reflecting market conditions and plan 

utilization. 
 
 Dental insurance premiums are projected to increase by 9%, based on updated provider rates. 

 
These adjustments ensure the City’s total compensation package remains competitive and sustainable, 
while supporting workforce stability and excellence in service delivery. 
 
FY2026 Compensation and Benefits Summary 
 

Category Change Notes 

Pay Adjustments for Civilians +4% Applied to general employee salaries 
where no structured progression exists  

Public Safety Step Plan +5% Structured progression of sworn Public 
Safety personnel 

Medical Insurance Premiums +5% 
Based on market projections and will 
depend on overall utilization of the 
current plan 

Dental Insurance Premiums +9% Reflects updated provider costs 
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The City participates in the Texas Municipal Retirement System (TMRS).  The City’s pension liability 
represents the single largest liability, with the exception of outstanding debt, reflected in the City’s 
annual financial statements amounting to $19,733,729.  Fortunately, this liability is currently 92.1% 
funded as of December 31, 2024.  The City’s contribution rate for FY2026 is increasing slightly from 
11.95% to 12.55% of payroll expenses.  The new contribution rate has been incorporated into the 
FY2026 Adopted Budget. 
 
Water, Sewer & Solid Waste Charges 
 
The cost of treated water makes up $4,151,800, or 16.1%, of the FY2026 Adopted Budget (exclusive of 
capital, transfer and debt service).  This cost is proposed to be $196,000, or .05%, higher than the amount 
included in the FY2025 Adopted Budget.  Compared to projected year-end costs of treated water, the 
Adopted Budget for FY2026 is growing by 7.6%. 
 
The City purchases treated water from the City of Rockwall at a member rate, plus an upcharge of $0.10 
per 1,000 gallons.  Rockwall’s current member rate is $3.85 per 1,000 gallons, bringing effective costs 
to $3.95 per 1,000 gallons.  The City’s water contract includes a “take or pay” minimum of 983,839,800 
gallons for FY2025, which requires the City to pay for that volume regardless of actual consumption. 
Preliminary projections indicate a 10-12% increase in the City of Rockwall’s member rate in FY2026, 
which would raise Heath’s cost proportionally.  The City intends to maintain the $0.10 upcharge, 
resulting in an expected cost of approximately $4.33 to $4.42 per 1,000 gallons in FY2026.  Also, the 
upcharge may increase to a $0.15 upcharge after contract renewal negotiations are finalized.  This 
increase should be offset by the anticipated reduction in the take or pay amount currently reflected in the 
recently approved Memorandum of Understanding (MOU) with the City of Rockwall at 945,804,000. 
 
In parallel with rising wholesale costs, the City is preparing for substantial investments related to the 
Water Bridge Plan – a long-term capital strategy to enhance water reliability through redundancy and 
operational flexibility, capacity to meet future demand, and sustainability.   
 
Upcoming major projects under the plan include: 
 
 Six (6) new water wells 
 3.0 million-gallon (MG) Ground Storage Tank 
 1.5 MG Elevate Storage Tank 
 Shared 3.0 MG Ground Storage Facility in partnership with the City of Rockwall 

 
These projects are anticipated to be funded through the issuance of certificates of obligation during 
FY2026.  It is expected that the debt necessary to fund these projects will be approximately $40.5M; 
however, cost estimates are still being developed. 
 
Costs charged by the NTMWD for the treatment of wastewater are proposed to be $3,756,350, or 14.5% 
of total operating expenditures for FY2026.  Related to the City’s participation in NTMWD’s regional 
wastewater system, these charges are expected to be $415,650, or 12.4%, higher than the amount 
included in the FY2025 Adopted Budget.  This amount does not include rates charged by the NTMWD 
for debt service associated with the construction of the Buffalo Creek Interceptor.  The City’s costs for 
the Buffalo Creek Interceptor are anticipated to be $3,750,850 in FY2026, which is $1,679,750, or 
44.8%, higher than the amount included in the FY2025 Adopted Budget.  Moreover, these charges are 
expected to continue increasing in the future as depicted in the chart below. 
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customers for wastewater is $6.38 per 
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For FY2026, the NTMWD is increasing their regional system rates to the City of Heath by 13%, and 
increasing the rates associated with the Buffalo Creek Interceptor by 57%.   
 
Wastewater treatment services are provided through the NTMWD, with two primary components: 
 
 Regional Wastewater Treatment is currently billed at $3.33 per 1,000 gallons, with a projected 

13% increase in FY2026. 
 
 Buffalo Creek Interceptor, which services a portion of Heath’s sewer system, is projected to 

increase 57% from its current rate of $2.06 per 1,000 gallons 
 
These escalating treatment costs are driven by NTMWD’s regional capital investments and increased 
operating expenses.   
 
As for solid waste rates charged by Waste Connections as part of their contract with the City, the Adopted 
Budget for FY2026 anticipates total expenditures of $1,314,474, or 5.1%, of the City’s total operating 
expenditures.  Moreover, the amount adopted for FY2026 is $164,474, or 14.3%, higher than the amount 
included in the FY2025 Adopted Budget; however, the increase is only $42,066, or 3.3%, higher than 
year-end projects for FY2025. 
 
Under the terms of the City’s agreement with Waste Connections, the service contract includes an annual 
price adjustment tied to the Consumer Price Index (CPI).  For FY2026, a 2.7% CPI-based adjustment is 
anticipated to be applied, consistent with national inflation forecasts and allowable under the contract. 
 
This adjustment reflects rising industry costs associated with labor, fuel, equipment, and disposal 
services.  Although the increase is modest, it ensures the City can maintain uninterrupted, high-quality 
service without mid-year contract negotiations. 
 
The updated solid waste rate typically goes into effect between the 1st and 2nd quarter of the fiscal year 
and is reflected on utility statements after the effective date. 
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New Programs and Services 
 
As the City continues to grow and adapt to evolving service demands, the FY2026 Adopted Budget 
introduces several strategic additions and enhancements aimed at strengthening core municipal 
functions, modernizing organizational structure, and proactively addressing infrastructure needs. These 
changes reflect priorities identified during budget workshops and align with the Comprehensive Plan 
and Council direction. 
 
Notably, the City has established a dedicated Engineering Division to oversee infrastructure design and 
project delivery, while the former Engineering & Inspections Division has been renamed the Public 
Works Administration Division to more accurately reflect its function and responsibilities. These 
organizational adjustments are supported by targeted personnel increases and funding for street and 
drainage projects that directly respond to resident needs and operational capacity. 
 
The FY2026 Adopted Budget also continues the City’s internal street repair and maintenance program 
with a dedicated allocation, ensuring the City can proactively address roadway issues in parallel with its 
capital street improvement plan. Enhanced support for park maintenance, public safety staffing, and 
ordinance modernization further demonstrates the City’s focus on sustaining high service levels as the 
community continues to grow. 
 
The following table summarizes the new or expanded programs and services incorporated into the 
FY2026 Adopted Budget: 
 

Program/Service Description Budgeted 
Cost 

Two Parks Maintenance 
Worker Positions 

Conversion of two seasonal positions to full-time staff 
to ensure consistent, year-round park maintenance and 
upkeep 

$135,000 

Three Public Safety 
Officers Positions 

Additional staffing to support public safety operations 
and meet growing community service demands $472,500 

Ordinance Updates & 
Consulting 

Funding for updates to zoning and development 
ordinances aligned with the Comprehensive Plan, 
including legal and planning consultation 

$280,000 

City Engineer Position 
New position to lead the City’s infrastructure planning, 
project review, and technical oversight under the 
newly formed Engineering Department 

$220,000 

HR Consultant Professional services to support recruitment, personnel 
policy updates, and organizational development $30,000 

Streets Maintenance 
Worker Position 

New position to initiate the development of an in-
house street repair and maintenance program $70,000 

Drainage Repair Program Targeted funding to address localized drainage issues 
and improve stormwater management infrastructure $75,000 
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Capital Improvements 
 
The City maintains essentially three capital projects funds.  Making up $29,142,959, or 31.1%, of the 
overall operating budget, these funds consist of the General Capital Projects Fund, the 2023 CO Series 
Capital Projects Fund and the Utility Reserve 
Fund.  A new Utility Capital Projects Fund has 
been added for FY2026 to accommodate funding 
the City’s Water Bridge Plan.  Directed by the 
City Council, this plan was developed to expand 
the City’s supply of water to address both short-
term water shortages during the summer months 
and to accommodate future growth of the City.  
To fulfill this plan and based on discussions held 
in a prior budget work session with the City 
Council, the FY2026 Adopted Budget includes 
the planned issuance of $40.5M in Certificates 
Obligation.  This funding is not only anticipated 
to pay for the construction of Well #1, located at Towne Park Center, but will also provide the City 6MG 
of additional water storage, and five additional water wells with an expected yield of 750K-1M gallons 
of potable water each day.  Each of these funds provide for various capital projects throughout the 
community.   
 
The FY2026 Adopted Budget has the following projects anticipated for each of these funds.  
 

Fund/Project Amount 
General Capital Projects Fund  
     Street Maintenance Program $966,000 
     Terry Lane 2,000,000 
     Hubbard Drive – Phase 4 6,800,000 

Total $9,766,000 
  

Utility Capital Reserve Fund  
     Hubbard Drive – Phase 4 (Water Line) $900,000 
     Fire Flow Improvement No. 2 – Candlelite Park 2,978,000 

Total $3,878,000 
  

2023 CO Series Capital Projects Fund  
    Public Safety Facility No. 1 $5,550,000 
    Public Safety Facility No. 2 9,450,000 

Total $15,000,000 
  

2026  CO Series Utility Capital Projects Fund  
     1.5 MG Elevated Water Tank $14,000,000 
     3.0MG Heath/Rockwall Shared GST 4,500,000 
     Water Wells 2 - 4 17,000,000 

Total $35,500,000 
  

Total Capital Improvements $64,144,000 
 
Funding for these projects comes from a variety of sources including Rockwall County, impact fees, 
developer fees and proceeds from debt issuances. 

15%

6%

24%

55%

Capital Budget by Category

Roads & Bridges

Water Line
Improvements

Facilities

Water Bridge Plan
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Fund Balances 
 
Each fund maintained by the City of Heath has a fund balance, which represents the net accumulation of 
revenues over expenditures from prior fiscal years.  Fund balances serve as a key indicator of financial 
health and provide necessary reserves for cash flow, emergencies, and one-time funding needs. 
 
The City’s adopted financial policies require the General Fund and Utility Fund to maintain a minimum 
fund balance equal to 35% of annual operating expenditures.  The FY2026 Adopted Budget meets this 
requirement in both funds, ensuring continued fiscal stability and adherence to sound financial 
management practices.   
 
The various capital projects funds are also projected to maintain a positive balance throughout the fiscal 
year, with funding aligned to planned construction schedules and long-term capital planning. 
 
Overall, the City’s total fund balance across all funds is projected to increase from $69.980 million in 
FY2025 to $80.496 million in FY 2026.   
 
Conclusion 
 
In closing, it is important to express appreciation to the Mayor and City Council for their continued 
leadership, vision, and dedication to the City of Heath. Local governance succeeds when it is rooted in 
strong relationships, clear policy direction, and a shared commitment to the community's values.  The 
FY2026 Adopted Budget reflects those values—emphasizing sound financial stewardship, sustained 
investment in infrastructure, premier service delivery, and long-term sustainability of City operations. 
 
As Heath continues to evolve, it remains critical that we prepare for the challenges associated with 
growth, aging infrastructure, service demand, and talent retention.  The City’s commitment to 
maintaining a high quality of life for its residents depends on the dedication, professionalism, and 
compassion of its employees.  We recognize that our most important asset is our people--those who 
operate and maintain critical infrastructure, ensure public safety, manage resources, and serve as 
stewards of our parks, neighborhoods, and shared spaces. 
 
This budget was prepared collaboratively, and special thanks is extended to the department directors, 
division managers, and support staff who contributed their time, expertise, and energy to its 
development.  Their efforts ensure that this document is not just a financial plan, but a blueprint for 
responsible governance and service excellence. 
 
To the City Council, thank you for your continued guidance and service to the residents of Heath.  Your 
support empowers staff to deliver on the City’s mission and vision.  We are proud to serve this 
remarkable community and remain energized by the opportunity to protect and enhance the unique 
character that makes Heath a place to call home for a lifetime. 
 
Respectfully Submitted 
 
 
   

Steven Alexander      Jay Ayers, CGFO   
City Manager       Director of Finance 
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ADOPTED BUDGET AND PLAN OF MUNICIPAL SERVICES FOR FY 2025-26
STATEMENT OF REVENUES & EXPENDITURES - ALL FUNDS

BEGINNING FUND BALANCE 6,498,552$                 15,432,630$                201,759$  951,694$  169,943$           92,884$  149$              43,346$           114,372$          420,694$             

REVENUES/SOURCES OF FUNDS
Taxes 8,986,478$  -$  -$  3,235,105$              -$  -$  -$  -$  -$  -$  
Franchise Fees 745,482 - - - - - - - - - 
Licenses & Permits 842,290 - - - - - - - - - 
Charges for Services 738,475 21,755,720 1,315,620                - - - - - - - 
Fines & Forfeits 152,910 77,722 8,250 - - - - - - - 
Intergovernmental - - - - - - - - - - 
Miscellaneous 271,344 192,594 11,500 17,300 18,349                1,384 10 650 1,668                 22,061 

Total Revenues 11,736,979$               22,026,036 1,335,370$              3,252,405$              18,349$              1,384$  10$                650$                1,668$              22,061$               

Other Sources:
Bond Proceeds - - - - - - - - - -$  
Transfers In 494,300$  40,000$  -$  -$  -$  -$  -$  -$  -$  -$  

Total Other Sources 494,300$  40,000$  -$  -$  -$  -$  -$  -$  -$  -$  

Total Revenues Sources 12,231,279$               22,066,036$                1,335,370$              3,252,405$              18,349$              1,384$  10$                650$                1,668$              22,061$               

EXPENDITURES/USES OF FUNDS
Personnel Services

Payroll 5,830,147$  1,675,506$  -$  -$  -$  -$  -$  -$  -$  -$  
Payroll Taxes 454,084 118,266 - - - - - - - - 
Retirement 773,044 206,206 - - - - - - - - 
Insurance 1,079,872 246,155 - - - - - - - - 

Total Personnel 8,137,147$                 2,246,133$  -$  -$  -$  -$  -$  -$  -$  -$  
Supplies & Equipment 265,451 449,000 - - - - - - - - 
Services & Charges 2,759,225 9,237,250 1,314,474                10,000 - - - - - - 
Capital Outlay 57,300 18,500 - - - - - - - - 

Total Expenditures 11,219,123$               11,950,883$                1,314,474$              10,000$  -$  -$  -$  -$  -$  -$  

Other Uses:
Debt Service -$  6,739,224$  -$  3,156,109$              -$  -$  -$  -$  -$  -$  
Transfers to Other Funds 1,270,700 2,856,000 80,000 - - - - - - - 

Total Other Uses 1,270,700$                 9,595,224$  80,000$  3,156,109$              -$  -$  -$  -$  -$  -$  

Total Expenditures/Uses 12,489,823$               21,546,107$                1,394,474$              3,166,109$              -$  -$  -$  -$  -$  -$  

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses (258,544)$  519,929$  (59,104)$  86,296$  18,349$              1,384$  10$                650$                1,668$              22,061$               

Fund Balance 6,240,008$                 15,952,559$                142,655$  1,037,990$              188,292$           94,268$  159$              43,996$           116,040$          442,755$             

Ideal Fund Balance 4,371,438$                 7,541,137$  -$  263,842$  -$  -$  -$  -$  -$  -$  

Fund Balance in Excess of Minimum 1,868,570$                 8,411,422$  142,655$  774,147$  188,292$           94,268$  159$              43,996$           116,040$          442,755$             

Minor Special 
Revenue Funds(1)

Municipal 
Court & DPS 

Fund
Marsha's Happy 

Haven Fund
Farmers' 

Market Fund

Parkland 
Dedication 

Fund
Tree Mitigation 

Fund

(1) Minor Special Revenue Funds include the Municipal Court & DPS Fund, Marsha's Happy Haven Fund, Farmers' Market Fund, Parkland Dedication Fund & the Tree Mitigation Fund.

General Fund Utility Fund Solid Waste Fund
General Debt 
Service Fund
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2026 CO Series CIP

248,424$             170,548$             1,576,951$               864,958$  536,902$  1,471,674$               288,932$             11,347,025$               17,366,360$                1,564,197$               -$  1,727,387$              1,494,830$              62,163,516$  

-$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  918,487$  918,487$  14,058,557$  
- - - - - - - - - - - - - 745,482 
- - - - - - - - - - - - - 842,290 
- - - - - - - 848,384 - - - - - 24,658,199 
- - - - - - - - - - - - 238,882 
- - - - - - - 2,000,000 - - - - 2,000,000 

14,950 3,100 25,000 11,050 - 1,000 3,000 378,261 762,950 535,993 399,375 45,500 45,500 2,740,478 
14,950$                3,100$  25,000$  11,050$  -$  1,000$  3,000$  3,226,645$                 762,950$  535,993$  399,375$  963,987$  963,987$  45,283,888$  

- - - - - - - - - - 40,500,000 - - 40,500,000 
-$  248,000$             128,000$  545,700$  215,700$  -$  -$  725,000$  1,200,000$  2,311,000$               -$  -$  -$  5,907,700$  
-$  248,000$             128,000$  545,700$  215,700$  -$  -$  725,000$  1,200,000$  2,311,000$               40,500,000$                -$  -$  46,407,700$  

14,950$                251,100$             153,000$  556,750$  215,700$  1,000$  3,000$  3,951,645$                 1,962,950$  2,846,993$               40,899,375$                963,987$  963,987$  91,691,588$  

-$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  7,505,653$  
- - - - - - - - - - - - - 572,350 
- - - - - - - - - - - - - 979,250 
- - - - - - - - - - - - - 1,326,027 
-$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  10,383,280$  
- - - - - - - - - - - 7,200 5,700 727,351 

1,000 - - - - - - 131,959 - 367,000 807,120 56,542 69,542 14,754,112 
200,000 125,000               1,700,000 1,311,357 190,000 75,000 - 9,766,000 15,000,000 3,878,000 35,500,000 - - 67,821,157 
201,000$             125,000$             1,700,000$               1,311,357$  190,000$  75,000$  -$  9,897,959$                 15,000,000$                4,245,000$               36,307,120$                63,742$  75,242$  93,685,900$  

-$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  490,811$  473,925$  10,860,069$  
- - - - - 1,200,000 - 373,000 128,000 - - - - 5,907,700 
-$  -$  -$  -$  -$  1,200,000$               -$  373,000$  128,000$  -$  -$  490,811$  473,925$  16,767,769$  

201,000$             125,000$             1,700,000$               1,311,357$  190,000$  1,275,000$               -$  10,270,959$               15,128,000$                4,245,000$               36,307,120$                554,553$  549,167$  110,453,669$               

(186,050)$            126,100$             (1,547,000)$             (754,607)$  25,700$  (1,274,000)$              3,000$  (6,319,314)$               (13,165,050)$               (1,398,007)$              4,592,255$  409,434$  414,820$  (18,762,081)$                

62,374$                296,648$             29,951$  110,351$  562,602$  197,674$  291,932$             5,027,711$                 4,201,310$  166,190$  4,592,255$  2,136,821$              1,909,650$              43,401,435$  

-$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

62,374$                296,648$             29,951$  110,351$  562,602$  197,674$  291,932$             5,027,711$                 4,201,310$  166,190$  4,592,255$  2,136,821$              1,909,650$              43,401,435$  

Heath MBCGeneral CIP 2023 CO Series CIP 
Utility Reserve 

Fund Total
Utility Equipment 
Replacement Fund Heath EDCPATH Fund

Drainage Utility 
Fund

Fire Station 
Building Fund

General Equipment 
Replacement Fund Parks CIP

Street Escrow 
Fund
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Proposed

BEGINNING FUND BALANCE 54,156,296$      87,371,095$      87,371,095$      62,163,516$        

REVENUES/SOURCES OF FUNDS
Taxes 11,844,746$      12,000,566$      13,104,515$      14,058,557$        
Franchise Fees 722,806             685,000             727,204             745,482               
Licenses & Permits 449,310             781,300             796,821             842,290               
Charges for Services 17,931,293        16,974,700        20,494,113        24,658,199          
Fines & Forfeits 249,265             209,000             236,384             238,882               
Intergovernmental -                     -                     -                     2,000,000            
Miscellaneous 3,778,217          944,500             4,139,424          2,740,478            

Total Revenues 34,975,637$      31,595,066        39,498,461$      45,283,888$        

Other Sources:
Bond Proceeds 30,661,649$      34,600,000$      -$                   40,500,000$        
Transfers In 6,775,954          4,257,200          4,263,200          5,907,700            

Total Other Sources 37,437,603$      38,857,200$      4,263,200$        46,407,700$        

Total Revenues Sources 72,413,240$      70,452,266$      43,761,661$      91,691,588$        

EXPENDITURES/USES OF FUNDS
Personnel Services

Payroll 5,243,655$        6,567,800$        5,938,758$        7,505,653$          
Payroll Taxes 433,701             551,600             478,676             572,350               
Retirement 736,113             834,400             739,725             979,250               
Insurance 958,535             1,122,360          955,026             1,326,027            

Total Personnel 7,372,004$        9,076,160$        8,112,185$        10,383,280$        
Supplies & Equipment 571,889             549,400             650,353             727,351               
Services & Charges 12,052,175        16,406,019        15,929,177        14,754,112          
Capital Outlay 5,429,078          12,539,016        31,901,746        67,821,157          

Total Expenditures 25,425,146$      38,570,595$      56,593,461$      93,685,900$        

Other Uses:
Debt Service 6,529,268$        7,585,094$        8,112,579$        10,860,069$        
Grants -                     150,000             -                     -                       
Transfers to Other Funds 7,244,027          4,263,200          4,263,200          5,907,700            

Total Other Uses 13,773,295$      11,998,294$      12,375,779$      16,767,769$        

Total Expenditures/Uses 39,198,441$      50,568,889$      68,969,240$      110,453,669$      

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 33,214,799$      19,883,377$      (25,207,579)$     (18,762,081)$       

Fund Balance 87,371,095$      107,254,472$    62,163,516$      43,401,435$        

STATEMENT OF REVENUES & EXPENDITURES 
SUMMARY OF ALL FUNDS
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Full-Time Part-Time Full-Time Part-Time Full-Time Part-Time

General Fund
City Manager 1.50 0.00 1.50 0.00 1.50 0.00
City Secretary 1.00 0.00 2.00 0.00 2.00 0.00
Community Development 3.50 0.00 5.50 0.00 5.50 0.00
Engineering 0.00 0.00 0.00 0.00 0.50 0.00
Finance 2.75 0.125 3.50 0.00 3.50 0.00
Information Technology 0.50 0.00 0.50 0.00 0.50 0.00
Municipal Court 0.50 0.125 1.00 0.00 1.00 0.00
Parks 2.50 0.00 2.50 1.00 4.50 0.00
Public Safety 35.00 0.50 35.00 0.50 38.00 0.50
Public Works Administration 2.00 0.50 2.50 0.50 2.50 0.50
Streets 1.50 0.00 1.50 0.00 2.50 0.00

Sub-Total General Fund 50.75 1.25 55.50 2.00 62.00 1.00

Utility Fund
Sewer Collections 4.50 0.00 4.50 0.00 4.50 0.00
Water Distribution 4.50 0.00 4.50 0.00 4.50 0.00
Utility Billing 2.25 0.25 3.00 0.00 3.00 0.00
Utility Administration 6.00 0.00 6.50 0.00 7.00 0.00

Sub-Total Utility Fund 17.25 0.25 18.50 0.00 19.00 0.00

Total 68.00 1.50 74.00 2.00 81.00 1.00

FY2024 FY2025 FY2026

City of Heath, Texas Authorized Personnel
Funding by Division and Fund

(Expressed in Full-Time Equivalents)

Budget Budget Budget

This chart presents Full-Time Equivalents (FTE) positions based on their funding source, 
categorized by fund and division.  This layout demonstrates how personnel costs are allocated 
within the City's financial structure.  To complement this financial perspective, a separate chart 
is provided that organizes FTEs by function.  This functional view highlights how staffing 
aligns with service delivery areas and supports the City's operational goals.
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Full-Time Part-Time Full-Time Part-Time Full-Time Part-Time

General Fund
Administration 3.0 0.0 4.0 0.0 4.0 0.0
City Secretary 1.0 0.0 2.0 0.0 2.0 0.0
Communtiy Development 5.0 0.0 7.0 0.0 7.0 0.0
Engineering 0.0 0.0 0.0 0.0 1.0 0.0
Finance 3.0 0.0 4.0 0.0 4.0 0.0
Information Technology 1.0 0.0 1.0 0.0 1.0 0.0
Municipal Court 1.0 0.5 1.0 0.0 1.0 0.0
Parks 3.0 0.0 3.0 1.0 5.0 0.0
Public Safety 35.0 0.5 35.0 0.5 38.0 0.5
Public Works Administration 4.0 0.5 5.0 0.5 5.0 0.5
Streets 1.0 0.0 1.0 0.0 2.0 0.0

Sub-Total General Fund 57.0 1.5 63.0 2.0 70.0 1.0

Utility Fund
Water & Sewer Utilities 9.0 0.0 9.0 0.0 9.0 0.0
Utility Billing 2.0 0.0 2.0 0.0 2.0 0.0

Sub-Total Utility Fund 11.0 0.0 11.0 0.0 11.0 0.0

Total 68.0 1.5 74.0 2.0 81.0 1.0

By Function and Fund
City of Heath, Texas Authorized Personnel

Budget
FY2024

Budget
FY2025

Budget
FY2026

(Expressed in Full-Time Equivalents)

0.0
5.0

10.0
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City of Heath - Authorized Personnel by Department (FY2024-FY2026)
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GENERAL FUND 

The General Fund serves as the City of Heath's primary operating fund and accounts for the 
collection and use of financial resources to support core governmental services.  These services 
reflect the City’s commitment to maintaining a safe, well-planned, and high-quality community, 
consistent with Heath’s vision as a premiere outdoor lifestyle community of spacious, upscale 
neighborhoods with open spaces, parks, and trails, cultural amenities, and exemplary public 
services. 

Functions supported by the General Fund include: 

 Public Safety – Police, Fire, and Emergency Medical Services

 Public Works – Street Maintenance, Right-of-Way Management, Traffic Control,
Drainage, Building Maintenance, and Engineering

 Community Development – Planning & Zoning, Building Permits & Inspections, and
Code Compliance

 Parks and Recreation – Park Maintenance, facilities, and community programming

 General Government – Administrative Services, Finance, Human Resources, Information
Technology, and Municipal Court Operations

These services are funded primarily through ad valorem taxes, sales tax, franchise fees, licenses 
and permits, fines, and intergovernmental revenue. 

Basis of Accounting 

The General Fund is reported and budgeted using the modified accrual basis of accounting, which 
recognizes revenues when they become both measurable and available, and expenditures when the 
related liabilities are incurred.  This approach aligns with the City’s financial reporting standards 
under generally accepted accounting principles (GAAP) for governmental entities. 
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FY 2024 FY 2025 FY 2025 FY 2026

Actual Budget Projected Adopted

BEGINNING FUND BALANCE 6,085,748$   5,139,865$   5,139,865$   6,563,952$   

REVENUES/SOURCES OF FUNDS

Taxes 7,393,991$   7,748,500$   8,228,287$   8,986,478$   

Franchise Fees 722,806 685,000 727,204 745,482 

Licenses & Permits 449,310 781,300 796,821 842,290 

Charges for Services 680,703 393,700 710,404 738,475 

Fines & Forfeits 166,303 140,000 149,187 152,910 

Miscellaneous 335,371 246,900 211,739 271,344 

Total Revenues 9,748,483$   9,995,400        10,823,642$   11,736,979$   

Other Sources:

Transfers In 247,823$   530,300$   536,300$   494,300$   

Total Other Sources 247,823$   530,300$   536,300$   494,300$   

Total Revenues Sources 9,996,306$   10,525,700$   11,359,942$   12,231,279$   

EXPENDITURES/USES OF FUNDS

City Council 48,892 45,600 45,335 33,600 

City Secretary 191,989 310,600 322,275 327,462 

City Manager 223,795 340,700 191,378 394,733 

City Attorney 1,314,374$   400,100$   362,612$   275,000$   

Community Development 777,922 903,900 735,505 970,019 

Engineering - - - 176,071 

Finance 327,347 353,400 348,605 592,563 

Information Technology 276,049 360,410 280,746 307,686 

Municipal Court 73,955 97,200 106,246 127,363 

Parks 396,925 562,400 416,915 631,786 

Public Safety 4,836,008        5,193,000        5,191,763        6,053,617        

Public Works 238,298 401,900 323,170 394,900 

Streets 405,847 408,140 394,328 546,403 

Non-Divisional 595,734 550,300 516,777 387,920 

Total Expenditures 9,707,135$   9,927,650$   9,235,655$   11,219,123$   

Other Uses:

Transfers to Other Funds 1,235,055$   700,200$   700,200$   1,270,700$   

Total Other Uses 1,235,055$   700,200$   700,200$   1,270,700$   

Total Expenditures/Uses 10,942,190$   10,627,850$   9,935,855$   12,489,823$   

Excess (Deficiency) of Revenues/Sources

Over Expenditures/Uses (945,883)$   (102,150)$   1,424,087$   (258,544)$   

Fund Balance 5,139,865$   5,037,715$   6,563,952$   6,305,408$   

Ideal Fund Balance 3,829,766$   3,719,748$   3,477,549$   4,371,438$   

Fund Balance in Excess of Minimum 1,310,099$   1,317,967$   3,086,403$   1,933,970$   

GENERAL FUND

STATEMENT OF REVENUES AND EXPENDITURES BY DIVISON
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FY 2024 FY 2025 FY 2025 FY 2026

Actual Budget Projected Adopted

BEGINNING FUND BALANCE 6,085,748$    5,139,865$   5,139,865$   6,563,952$   

REVENUES/SOURCES OF FUNDS

Taxes 7,393,991$    7,748,500$   8,228,287$   8,986,478$   

Franchise Fees 722,806         685,000         727,204         745,482         

Licenses & Permits 449,310         781,300         796,821         842,290         

Charges for Services 680,703         393,700         710,404         738,475         

Fines & Forfeits 166,303         140,000         149,187         152,910         

Miscellaneous 335,371         246,900         211,739         271,344         

Total Revenues 9,748,483$   9,995,400      10,823,642$  11,736,979$  

Other Sources:

Transfers In 247,823$   530,300$   536,300$   494,300$   

Total Other Sources 247,823$   530,300$   536,300$   494,300$   

Total Revenues Sources 9,996,306$   10,525,700$  11,359,942$  12,231,279$  

EXPENDITURES/USES OF FUNDS

Personnel Services

Payroll 4,222,277$   5,092,900$   4,662,453$   5,830,147$   

Payroll Taxes 354,405         434,400         384,372         454,084         

Retirement 601,297         655,600         598,344         773,044         

Insurance 789,953         866,260         787,321         1,079,872      

Total Personnel 5,967,932$    7,049,160$   6,432,490$   8,137,147$   

Supplies & Equipment 239,848         260,200         244,526         265,451         

Services & Charges 3,456,437      2,556,790      2,476,063      2,759,225      

Capital Outlay 42,918 61,500 82,576 57,300 

Total Expenditures 9,707,135$   9,927,650$   9,235,655$   11,219,123$  

Other Uses:

Transfers to Other Funds 1,235,055$   700,200$   700,200$   1,270,700$   

Total Other Uses 1,235,055$   700,200$   700,200$   1,270,700$   

Total Expenditures/Uses 10,942,190$  10,627,850$  9,935,855$   12,489,823$  

Excess (Deficiency) of Revenues/Sources

Over Expenditures/Uses (945,883)$   (102,150)$   1,424,087$   (258,544)$   

Fund Balance 5,139,865$   5,037,715$   6,563,952$   6,305,408$   

Ideal Fund Balance 3,829,766$   3,719,748$   3,477,549$   4,371,438$   

Fund Balance in Excess of Minimum 1,310,099$   1,317,967$   3,086,403$   1,933,970$   

GENERAL FUND

STATEMENT OF REVENUES AND EXPENDITURES BY TYPE
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GENERAL FUND

STATEMENT OF REVENUES

FY 2024 FY 2025 FY 2025 FY 2026

Actual Budget Projected Adopted

Taxes 

Ad Valorem Taxes 5,713,215$    6,091,000$    6,393,507$    6,997,114$    

Delinquent Ad Valorem Taxes 49,967 65,100 52,083 70,000 

City Sales Tax 1,559,517 1,515,400 1,716,799 1,836,974 

Mixed Beverage Tax 71,293 77,000 65,898 82,390 

Subtotal 7,393,991$    7,748,500$    8,228,287$    8,986,478$    

Franchise Fees

Franchise Fee Agreements 718,660$       675,000$       722,254$       740,310$       

CATV/PEG Franchise Fees 4,146 10,000 4,950 5,172 

Subtotal 722,806$       685,000$       727,204$       745,482$       

License & Permits

Animal Licenses 1,200$           1,200$           988$  1,037$           

Contractor Registration 39,500 35,000 38,300 38,300$         

Alarm Permits 13,850 21,000 12,670 15,838 

Building Permits 337,282 691,900 719,824 755,815 

Zoning Permits 3,125 1,000 1,000 1,000 

Rezoning Permits - 1,000 - - 

Platting Permits 33,086 15,000 10,949 15,000 

Solicitation Permits 4,550 100 245 250 

OSSF Permits 15,450 14,000 11,800 14,000 

Alcoholic Beverage Permit 68 100 45 50 

Conditional Use Permit 1,200 1,000 1,000 1,000 

Subtotal 449,310$       781,300$       796,821$       842,290$       

Charges for Services

False Alarm Service Charges -$  500$  -$  500$  

Rockwall County Fire Support Services 15,475 27,300 17,024 17,000 

Accident Report Charges 129 500 126 500 

Mowing - 1,000 - 1,000

Park and Recreation Charges 2,000 5,000 2,400 2,000

Special Event Charges 26,340 30,000 18,335 40,000 

Inspection Fees 1,480 1,000 - 1,000

Developer Plan Review 628,120 322,100 665,879 669,200

Board of Adjustments Appeal Review - 200 - 200 

Code Enforcement Interest 1,292 1,100 1,090 1,100 

Judicial System Efficiency Fees 10 100 10 100 

Judicial Support Fees 2 100 2 100 

TLFTA Fees - Omnibase 325 200 324 325 

NSF Check Fees 35 - - - 
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GENERAL FUND

STATEMENT OF REVENUES

FY 2024 FY 2025 FY 2025 FY 2026

Actual Budget Projected Adopted

Time Payment Fees 81 100 90 100 

Transaction Fees 5,414 4,500 5,124 5,350 

Subtotal 680,703$       393,700$       710,404$       738,475$       

Fines & Forfeits

Court Fines and Costs 166,238$       140,000$       149,177$       152,900$       

Other Court Fines and Costs 65 - 10 10 

Subtotal 166,303$       140,000$       149,187$       152,910$       

Miscellaneous

Grant Funding 1,756$           -$  -$  12,000$  

Civic Center Rentals 2,250 2,200 2,160 2,200 

Tower Leases 88,411 86,000 88,264 88,264 

Takeline Leases 10,406 17,700 10,350 17,700 

Sale of Assets 120 5,000 5,180 5,180 

Interest Earnings 219,992 125,000 84,626 125,000 

Miscellaneous 12,436 11,000 21,159 21,000 

Subtotal 335,371$       246,900$       211,739$       271,344$       

Total Revenues 9,748,483$    9,995,400$    10,823,642$  11,736,979$  
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services -$  -$  -$  -$  0.00%

Supplies & Equipment 966 400 1,600 400 0.00%

Services & Charges 46,708 41,700 41,235 30,700 -26.38%

Capital Outlay 1,218 3,500 2,500 2,500 -28.57%

Total 48,892$       45,600$       45,335$       33,600$       -26.32%

EXPENDITURE SUMMARY

SIGNIFICANT BUDGETARY ITEMS/CHANGES

City Council

 $-

 $10,000.00

 $20,000.00

 $30,000.00

 $40,000.00

 $50,000.00

Actual Budget Projected Proposed

FY 2024 FY 2025 FY 2025 FY 2026

Personnel Services Supplies & Equipment Services & Charges Capital Outlay

The City Council's FY2026 reflects a 33% increase over the prior fiscal year. This increase is

primarily driven by the following key items:

• Travel & Meals and Education & Training: A combined increase of $16,000 to support

expanded participation in conferences, training sessions, and regional meetings, which align City

Council's goals of professional development and legislative engagement.

• Services & Charges: Audit Services moved to the Finance Division.
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 149,652$     255,960$     242,083$     260,862$     1.92%

Supplies & Equipment 347 500 978 1,000 100.00%

Services & Charges 41,739 53,640 78,714 63,600 18.57%

Capital Outlay 250 500 500 2,000 300.00%

Total 191,989$     310,600$     322,275$     327,462$     5.43%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

City Secretary P-13 1.0 1.0 1.0

Deputy City Secretary P-09 0.0 1.0 1.0

Total Employees 1.0 2.0 2.0

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

City Secretary

 $-
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Actual Budget Projected Proposed

FY 2024 FY 2025 FY 2025 FY 2026

Personnel Services Supplies & Equipment Services & Charges Capital Outlay
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 193,458$     312,700$     147,734$     366,733$     17.28%

Supplies & Equipment 2,742 1,300 575 1,300 0.00%

Services & Charges 18,160 20,700 39,569 26,700 28.99%

Capital Outlay 9,435 6,000 3,500 - -100.00%

Total 223,795$     340,700$     191,378$     394,733$     15.86%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

City Manager N/A 0.5 0.5 0.5

Assistant City Manager N/A 0.5 0.5 0.5

HR Coordinator/Executive Assistant P-10 0.5 0.5 0.5

Total Employees 1.5 1.5 1.5

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

Note:  The costs of the full-time positions within this division are split equally between the General Fund and the 

Utility Fund.

City Manager

 $-
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 $300,000
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Actual Budget Projected Proposed

FY 2024 FY 2025 FY 2025 FY 2026

Personnel Services Supplies & Equipment Services & Charges Capital Outlay
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services -$  -$  -$  -$  0.00%

Supplies & Equipment - - - - 0.00%

Services & Charges 1,314,374 400,100 362,612 275,000 -31.27%

Capital Outlay - - - - 0.00%

Total 1,314,374$  400,100$     362,612$     275,000$     -31.27%

EXPENDITURE SUMMARY

SIGNIFICANT BUDGETARY ITEMS/CHANGES

City Attorney
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Actual Budget Projected Proposed

FY 2024 FY 2025 FY 2025 FY 2026

Personnel Services Supplies & Equipment Services & Charges Capital Outlay

The FY2026 budget for the City Attorney Department reflects a decrease in legal expenditures

compared to prior years. This reduction is attributed to the following.

• Resolution of Litigation: As the City finalizes outstanding legal disputes, litigation-related costs

are expected to decline significantly.

• Return to Routine Legal Activity: The City Attorney is transitioning back to typical legal

service levels, following a period of elevated activity related to litigation. This normalization

supports a more stable and predictable legal service budget.
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 539,756$     740,500$     547,633$     628,769$     -15.09%

Supplies & Equipment 5,926 8,000 8,500 11,350 41.88%

Services & Charges 232,014 154,900 176,864 329,900 112.98%

Capital Outlay 226 500 2,508 - -100.00%

Total 777,922$     903,900$     735,505$     970,019$     7.31%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

Director of Community Development N/A 0.5 0.5 0.5

Chief Building Official P-13 1.0 1.0 1.0

Building Inspector P-09 1.0 1.0 1.0

Code Enforcement Officer P-07 0.5 0.5 0.5

Permit Technician P-05 0.5 0.5 0.5

Plans Examiner P-09 0.0 1.0 1.0

Administrative Assistant P-06 0.0 1.0 1.0

Total Employees 3.5 5.5 5.5

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

SIGNIFICANT BUDGETARY ITEMS/CHANGES
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Personnel Services Supplies & Equipment Services & Charges Capital Outlay

Community Development

Services & Charges includes a $280,000 increase to professional services in anticipation of  updating the 

Ordinances and Codes related to the Comprehensive Plan.
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services -$  -$  -$  101,071$     0.00%

Supplies & Equipment - - - 4,000 0.00%

Services & Charges - - - 67,700 0.00%

Capital Outlay - - - 3,300 0.00%

Total -$  -$  -$  176,071$     0.00%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

City Engineer N/A 0.0 0.0 0.5

Total Employees 0.0 0.0 0.5

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

Note:  The Engineering Division is new for FY2026 and will fund half the cost of a full-time City Engineer.  The 

Utility Fund will fund the other have of this position.

 $-

 $20,000

 $40,000

 $60,000

 $80,000

 $100,000

 $120,000

Actual Budget Projected Proposed

FY 2024 FY 2025 FY 2025 FY 2026

Personnel Services Supplies & Equipment Services & Charges Capital Outlay

Engineering
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 316,739$     325,200$     320,534$     397,663$     22.28%

Supplies & Equipment 2,850 2,500 2,500 2,500 0.00%

Services & Charges 7,759 25,200 20,441 191,400 659.52%

Capital Outlay - 500 5,130 1,000 100.00%

Total 327,347$     353,400$     348,605$     592,563$     67.67%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

Director of Finance N/A 0.5 0.5 0.5

Assistant Director of Finance P-14 0.5 0.5 0.5

Purchasing Coordinator/AP & Payroll P-09 0.5 0.5 0.5

Accounting Assistant/Court Clerk P-05 0.125 0.25 0.3

Accounting Assistant/Utility Billing Lead P-06 0.5 0.5 0.5

Accounting Assistant/Utility Billing Clerk P-05 0.5 0.5 0.5

HR Assistant/Accounting Assistant P-05 0.0 0.5 0.5

Court Supervisor P-06 0.250 0.25 0.25

Total Employees 2.875 3.5 3.5

Note: All positions are full-time with their costs allocated among different divisions.

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

SIGNIFICANT BUDGETARY ITEMS/CHANGES

Services & Charges includes Rockwall County Collection and Appraisal fees moved from Non-Divisional to 

Finance.  This category also includes audit fees moved from City Council to Finance. 
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Finance
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 61,534$       82,110$       69,198$       65,736$       -19.94%

Supplies & Equipment 36 700 199 700 0.00%

Services & Charges 214,479 277,600 211,349 241,250 -13.09%

Capital Outlay - - - - 0.00%

Total 276,049$     360,410$     280,746$     307,686$     -14.63%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

Director of Information Technology N/A 0.5 0.5 0.5

Total Employees 0.5 0.5 0.5

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

Note:  The cost of the full-time position within this department is split equally between the General Fund and the 

Utility Fund.
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 32,153$       56,000$       63,033$       74,563$       33.15%

Supplies & Equipment 937 1,000 877 900 -10.00%

Services & Charges 40,864 39,700 42,336 51,400 29.47%

Capital Outlay - 500 - 500 0.00%

Total 73,955$       97,200$       106,246$     127,363$     31.03%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

Court Supervisor P-06 0.5 0.5 0.5

Accounting Assistant/Court Clerk P-05 0.25 0.5 0.5

Total Employees 0.75 1.0 1.0

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE
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Municipal Court
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 235,608$     385,900$     242,515$     466,736$     20.95%

Supplies & Equipment 25,501 35,200 23,650 32,900 -6.53%

Services & Charges 131,968 141,300 145,250 132,150 -6.48%

Capital Outlay 3,848 - 5,500 - 0.00%

Total 396,925$     562,400$     416,915$     631,786$     12.34%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

Division Manager - Bldgs./Parks/Streets P-11 0.5 0.5 0.5

Crew Leader - Parks P-06 1.0 1.0 1.0

Maintenance Worker - Parks P-04 1.0 1.0 3.0

Maintenance Worker (Seasonal) P-04 0.0 1.0 0.0

Total Employees 2.5 3.5 4.5

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

SIGNIFICANT BUDGETARY ITEMS/CHANGES

Personnel Services includes the cost of 2 full-time employees for parks maintenance that were included in the

prior year as part-time employees.
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 4,082,449$  4,383,000$  4,364,756$  5,180,861$  18.20%

Supplies & Equipment 148,446 141,600 141,600 136,101 -3.88%

Services & Charges 599,795 646,400 646,400 702,655 8.70%

Capital Outlay 5,318 22,000 39,007 34,000 54.55%

Total 4,836,008$  5,193,000$  5,191,763$  6,053,617$  16.57%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

Director of Public Safety N/A 1.0 1.0 1.0

Police Captain PR4 2.0 2.0 2.0

Police Lieutenant PR3 0.0 4.0 4.0

Police Sergeant PR2 4.0 4.0 4.0

Public Safety Officer PS1 19.0 15.0 18.0

Fire Marshall PR3 1.0 1.0 1.0

School Resource Officer PR1 7.0 7.0 7.0

Administrative Assistant P-06 1.0 1.0 1.0

Administrative Assistant (Part-Time) P-06 0.5 0.5 0.5

Total Employees 35.5 35.5 38.5

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

SIGNIFICANT BUDGETARY ITEMS/CHANGES

Personnel Services includes the cost of 3 full-time public safety officers necessary to facilitate staffing the 

second public safety building being constructed over the next year.
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 189,577$     325,300$     271,339$     329,800$     1.38%

Supplies & Equipment 5,681 5,000 6,727 7,500 50.00%

Services & Charges 43,040 71,600 45,104 57,600 -19.55%

Capital Outlay - - - - 0.00%

Total 238,298$     401,900$     323,170$     394,900$     -1.74%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

Director of Public Works N/A 0.5 0.5 0.5

Assistant Director of Public Works N/A 0.0 0.5 0.5

CIP Manager N/A 0.5 0.0 0.0

Public Works Project Coordinator P-09 0.0 0.5 0.5

Administrative Assistant P-06 0.5 0.5 0.5

Construction Inspector P-09 0.5 0.5 0.5

Part-Time Custodian P-06 0.5 0.5 0.5

Total Employees 2.5 3.0 3.0

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

Note:  The costs of the full-time positions within this department are split equally between the General Fund and 

the Utility Fund.
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services 167,006$     182,490$     163,665$     264,353$     44.86%

Supplies & Equipment 16,575 17,200 18,617 25,000 45.35%

Services & Charges 216,487 197,950 197,614 255,550 29.10%

Capital Outlay 5,779 10,500 14,432 1,500 -85.71%

Total 405,847$     408,140$     394,328$     546,403$     33.88%

FY2024 FY2025 FY2026

Classification Grade Budget Budget Budget

Division Manager - Bldgs./Parks/Streets P-11 0.5 0.5 0.5

Maintenance Worker - Streets P-04 1.0 1.0 2.0

Total Employees 1.5 1.5 2.5

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

SIGNIFICANT BUDGETARY ITEMS/CHANGES

Personnel Services includes the cost of 1 full-time employee for street maintenance.
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FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Personnel Services -$  -$  -$  -$  0.00%

Supplies & Equipment 29,841 46,800 38,703 41,800 -10.68%

Services & Charges 549,050 486,000 468,575 333,620 -31.35%

Capital Outlay 16,843 17,500 9,499 12,500 -28.57%

Total 595,734$     550,300$     516,777$     387,920$     -29.51%

EXPENDITURE SUMMARY

SIGNIFICANT BUDGET ITEMS/CHANGES
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Non-Divisional

The Non-Divisional section of the General Fund includes citywide cots that are not attributable to a single

division but support overall operations and community initiatives. These expenditures typically fall into the

following categories:

• Professional & Contract Services: Includes consulting, engineering, GIS mapping, public relations, and

human resource service that benefit multiple divisions or the City as a whole.

• Share Supplies & Facility Costs: Office Supplies, janitorial items, and structural repairs for City Hall and

other shared-use facilities.

• Utilities & Communications: Electric, water, gas, telephone, and internet services across city facilities

• Insurance & Financial Fees: General liability insurance, bank service fees, and credit card processing

charges

• Employee Development & Community Programs: Staff training, and city-sponsored events.

Page 63 of 174



FY 2024 FY 2025 FY 2025 FY 2026 % Change

Actual Budget Projected Adopted 2025 to 2026

Capital Projects Fund 458,475$     154,500$     154,500$     725,000$     369.26%

Debt Service Fund 112,500 - - - 0.00%

Drainage Utility Fund 168,750 - - - 0.00%

Equip. Replacement Fund 495,330 545,700 545,700 545,700 0.00%

Total Department 1,235,055$  700,200$     700,200$     1,270,700$  81.48%

EXPENDITURE SUMMARY

SIGNIFICANT BUDGET ITEMS/CHANGES
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Transfers to Other Funds

The FY2026 budget includes planned transfers to support long-term capital and equipment needs:

• $725,000 is transferred to the General Capital Projects Fund to fund current and upcoming infrastructure

improvements and facility upgrades.

• $545,700 is transferred to the General Equipment Replacement Fund in alignment with the City's

equipment replacement schedule. This ensures adequate funding for timely replacement of critical vehicles,

machinery, and technology assets across divisions.
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UTILITY FUND 

The Utility Fund is an enterprise fund that accounts for the operations, maintenance, and capital 
investment of the City of Heath’s water and wastewater systems.  This fund is operated in a 
business-like manner and is primarily supported by user fees rather than taxes.  The purpose of the 
Utility Fund is to ensure the safe, reliable, and sustainable delivery of water and sanitary sewer 
services to residents, businesses, and institutions within the City. 

Services supported by the Utility Fund include: 

 Water Distribution – Maintenance and operation of the water distribution system,
including pump stations, ground and elevated storage, meters, valves, and waterline
infrastructure.

 Wastewater Collections – Operation of sewer lines, lift stations, and related infrastructure
to ensure safe and efficient wastewater transport and treatment.

 Utility Billing & Customer Service – Meter reading, billing, account management, and
customer service functions

 Regulatory Compliance – Ensuring adherence to federal, state, and local regulations and
standards.

 Capital Projects – Investments in infrastructure upgrades, line extensions, storage
capacity improvements, and long-range system planning

Basis of Accounting 

The Utility Fund is reported on a full accrual accounting basis and budgeted on a modified accrual 
basis. Under the full accrual basis, revenues are recognized when earned, and expenses are 
recognized when incurred in accordance with generally accepted accounting principles (GAAP) 
for enterprise funds. 
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 14,042,394$   15,447,170$        15,447,170$   15,432,630$        

REVENUES/SOURCES OF FUNDS
Charges for Services 15,374,312$   15,321,000$        17,925,013$   21,755,720$        
Fines & Forfeits 73,810            62,000 78,975            77,722
Miscellaneous 240,740          134,800 211,727          192,594 

Total Revenues 15,688,861$   15,517,800          18,215,715$   22,026,036$        

Other Sources:
Transfers In 40,000$          40,000$               40,000$          40,000$               

Total Other Sources 40,000$          40,000$               40,000$          40,000$               

Total Revenues Sources 15,728,861$   15,557,800$        18,255,715$   22,066,036$        

EXPENDITURES/USES OF FUNDS

Water Distribution 4,454,452$     5,143,900$          4,891,875$     5,264,349$          
Sewer Collections 2,670,583       3,970,000            4,469,042       4,419,637            
Utility Administration 798,904          1,049,100            972,988          1,258,790            
Utility Billing/Customer Service 260,228          350,400               246,327          308,107               
Non-Departmental 505,502          556,700 649,103          700,000 

Total Expenditures 8,689,667$     11,070,100$        11,229,335$   11,950,883$        

Other Uses:
Debt Service 3,549,943$     3,942,700$          4,356,920$     6,739,224$          
Transfers to Other Funds 2,084,475       2,684,000            2,684,000       2,856,000            

Total Other Uses 5,634,418$     6,626,700$          7,040,920$     9,595,224$          

Total Expenditures/Uses 14,324,086$   17,696,800$        18,270,255$   21,546,107$        

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 1,404,776$     (2,139,000)$         (14,540)$        519,929$             

Fund Balance 15,447,170$   13,308,170$        15,432,630$   15,952,559$        

Ideal Fund Balance 5,013,430$     6,193,880$          6,394,589$     7,541,137$          

Fund Balance in Excess of Minimum 10,433,740$   7,114,290$          9,038,041$     8,411,422$          

STATEMENT OF REVENUES AND EXPENDITURES BY DEPARTMENT
UTILITY FUND
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 14,042,394$    15,447,170$    15,447,170$    15,432,630$    

REVENUES/SOURCES OF FUNDS
Charges for Services 15,374,312$    15,321,000$    17,925,013$    21,755,720$    
Fines & Forfeits 73,810             62,000             78,975             77,722             
Miscellaneous 240,740           134,800           211,727           192,594           

Total Revenues 15,688,861$    15,517,800      18,215,715$    22,026,036$    

Other Sources:
Transfers In 40,000$           40,000$           40,000$           40,000$           

Total Other Sources 40,000$           40,000$           40,000$           40,000$           

Total Revenues Sources 15,728,861$    15,557,800$    18,255,715$    22,066,036$    

EXPENDITURES/USES OF FUNDS
Personnel Services

Payroll 1,021,378$      1,474,900$      1,276,305$      1,675,506$      
Payroll Taxes 79,295             117,200           94,304             118,266           
Retirement 134,816           178,800           141,381           206,206           
Insurance 168,582           256,100           167,705           246,155           
Total Personnel 1,404,072$      2,027,000$      1,679,695$      2,246,133$      

Supplies & Equipment 321,576           288,800           405,527           449,000           
Services & Charges 6,927,949        8,735,300        9,130,149        9,237,250        
Capital Outlay 36,071             19,000             13,964             18,500             

Total Expenditures 8,689,667$      11,070,100$    11,229,335$    11,950,883$    

Other Uses:
Debt Service 3,549,943$      3,942,700$      4,356,920$      6,739,224$      
Transfers to Other Funds 2,084,475        2,684,000        2,684,000        2,856,000        

Total Other Uses 5,634,418$      6,626,700$      7,040,920$      9,595,224$      

Total Expenditures/Uses 14,324,086$    17,696,800$    18,270,255$    21,546,107$    

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 1,404,776$      (2,139,000)$     (14,540)$          519,929$         

Fund Balance 15,447,170$    13,308,170$    15,432,630$    15,952,559$    

Ideal Fund Balance 5,013,430$      6,193,880$      6,394,589$      7,541,137$      

Fund Balance in Excess of Minimum 10,433,740$    7,114,290$      9,038,040$      8,411,421$      

STATEMENT OF REVENUES & EXPENDITURES BY TYPE
UTILITY FUND
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

Charges for Services
Water Sales 7,291,013$      7,458,600$      7,900,525$      9,796,651$      
Meter Installation Charges 2,456 3,500 2,583 3,500 
Sewer Charges 7,040,659        6,939,600        8,309,192        9,973,071        
Line Extension Charges 51,274             45,000 123,253           160,578           
Impact Fees 783,595           723,200           1,305,930        1,505,091        
Transaction Fees 124,455           110,000           118,548           130,402           
Reconnect Fees 3,600 11,100 4,500 11,100 
Tap Fees 75,439             29,000 158,479           174,327           
NSF Check Fees 1,820 1,000 2,003 1,000 

Subtotal 15,374,312$    15,321,000$    17,925,013$    21,755,720$    

Fines & Forfeits
Administrative Penalties -$  -$  11,700$           -$  
Late Payment Penalties 73,810 62,000 67,275 77,722 

Subtotal 73,810$           62,000$           67,275$           77,722$           

Miscellaneous
Interest Earnings 232,555$         125,000$         199,454$         179,509$         
Miscellaneous 8,185 9,800 12,273 13,085 

Subtotal 240,740$         134,800$         211,727$         192,594$         

Total Revenues 15,688,861$    15,517,800$    18,204,015$    22,026,036$    

UTILITY FUND
STATEMENT OF REVENUES
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FY 2024 FY 2025 FY 2025 FY 2026 % Change
Actual Budget Projected Adopted 2025 to 2026

Personnel Services 237,189$     425,300$     297,417$     402,849$     -5.28%
Supplies & Equipment 250,576       213,400       352,217       377,000       76.66%
Services & Charges 3,962,888    4,504,700    4,236,158    4,484,500    -0.45%
Capital Outlay 3,799 500 6,083 - -100.00%

Total 4,454,452$  5,143,900$  4,891,875$  5,264,349$  2.34%

FY2024 FY2025 FY2026
Classification Grade Budget Budget Budget

Division Manager of Utilities P-11 0.5 0.5 0.5
Crew Leader - Utilities P-07 0.5 0.5 0.5
Maintenance Worker I - Utilities P-04 2.0 2.0 2.0
Maintenance Worker II - Utilities P-05 1.5 1.5 1.5

Total Employees 4.5 4.5 4.5

Note: Manager and Crew Leader are split between Water Distribution and Sewer Collection.

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

SIGNIFICANT BUDGETARY ITEMS/CHANGES

Supplies & Equipment is increasing to cover the cost of replacement and new water meters.

Water Distribution
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FY 2024 FY 2025 FY 2025 FY 2026 % Change
Actual Budget Projected Adopted 2025 to 2026

Personnel Services 235,875$     363,800$     301,247$     406,687$     11.79%
Supplies & Equipment 48,096         46,900         30,125         45,500         -2.99%
Services & Charges 2,382,820    3,558,800    4,131,597    3,966,950    11.47%
Capital Outlay 3,791 500 6,073 500 0.00%

Total 2,670,583$  3,970,000$  4,469,042$  4,419,637$  11.33%

FY2024 FY2025 FY2026
Classification Grade Budget Budget Budget

Division Manager of Utilities P-11 0.5 0.5 0.5
Crew Leader - Utilities P-07 0.5 0.5 0.5
Maintenance Worker I - Utilities P-04 2.0 2.0 2.0
Maintenance Worker II - Utilities P-05 1.5 1.5 1.5

Total Employees 4.5 4.5 4.5

Note: Manager and Crew Leader are split between Water Distribution and Sewer Collection.

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

SIGNIFICANT BUDGETARY ITEMS/CHANGES
Services & Charges is increasing predominately due to the increase in wastewater treatment charges from the 
North Texas Municipal Water District.

Sewer Collections
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FY 2024 FY 2025 FY 2025 FY 2026 % Change
Actual Budget Projected Adopted 2025 to 2026

Personnel Services 221,165$    320,500$    216,706$    276,707$   -13.66%
Supplies & Equipment 282  1,700  300  1,700  0.00%
Services & Charges 26,930  27,700   28,821  29,200  5.42%
Capital Outlay 11,850  500   500  500  0.00%

Total 260,228$    350,400$   246,327$    308,107$   -12.07%

FY2024 FY2025 FY2026
Classification Grade Budget Budget Budget

Assistant Director of Finance P-14 0.5 0.5 0.5
Purchasing Agent/Payroll Coordinator/AP Clerk P-09 0.5 0.5 0.5
Accounting Assistant/Utility Billing Lead P-06 0.5 0.5 0.5
Accounting Assistant/Utility Billing Clerk P-05 0.5 0.5 0.5
Accounting Assistant/Court Clerk P-05 0.25 0.25 0.25
Accounting Assistant/Court Supervisor P-06 0.25 0.25 0.25
Accounting Assistant/HR Coordinator P-05 0.0 0.5 0.5

Total Employees 2.50 3.0 3.0

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

Utility Billing Customer Service
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FY 2024 FY 2025 FY 2025 FY 2026 % Change
Actual Budget Projected Adopted 2025 to 2026

Personnel Services 709,843$     917,400$     864,325$     1,159,890$  26.43%
Supplies & Equipment -               -               -               -               0.00%
Services & Charges 89,060         131,700       108,663       98,900         -24.91%
Capital Outlay -               -               -               -               0.00%

Total 798,904$     1,049,100$  972,988$     1,258,790$  19.99%

FY2024 FY2025 FY2026
Classification Grade Budget Budget Budget
City Manager N/A 0.5 0.5 0.5
Assistant City Manager N/A 0.5 0.5 0.5
Executive Assistant/HR Coordinator P-10 0.5 0.5 0.5
Director of Finance N/A 0.5 0.5 0.5
City Engineer N/A 0.0 0.0 0.5
Director of Public Works N/A 0.5 0.5 0.5
Assistant Director of Public Works N/A 0.5 0.5 0.5
Public Works Coordinator P-09 0.0 0.5 0.5
Construction Inspector P-09 0.5 0.5 0.5
Public Works - Administrative Assistant P-06 0.5 0.5 0.5
Director of Community Development N/A 0.5 0.5 0.5
Permit Technician P-05 0.5 0.5 0.5
Code Enforcement Officer P-07 0.5 0.5 0.5
Director of Information Technology P-13 0.5 0.5 0.5
Total Employees 6.0 6.5 7.0

Note: Positions listed above are split between the Utility Fund and the General Fund.

EXPENDITURE SUMMARY

EMPLOYEE CLASSIFICATION & PAY GRADE

SIGNIFICANT BUDGETARY ITEMS/CHANGES

The Utility Administration budget for FY2026 includes half of the cost of the new City Engineer position.

Utility Administration
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FY 2024 FY 2025 FY 2025 FY 2026 % Change
Actual Budget Projected Adopted 2025 to 2026

Personnel Services -$             -$  -$  -$  0.00%
Supplies & Equipment 22,621         26,800         22,885         24,800         -7.46%
Services & Charges 466,250       512,400       624,910       657,700       28.36%
Capital Outlay 16,631 17,500 1,308 17,500 0.00%

Total 505,502$     556,700$     649,103$     700,000$     25.74%

EXPENDITURE SUMMARY

SIGNIFICANT BUDGETARY ITEMS/CHANGES

Non-Divisional
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The Non-Divisional section of the Utility Fund includes expenditures that are not specific to any
single operational department but are essential to the overall administration and support of utility
operations. Key items budgeted in FY2026 include:

• Insurance and Risk Management: Funding for the Utility Fund's portion of general liability and
property insurance

• Technology Expenses: Utility Billing Software Maintenance, SCADA support, and other-related
utility software

• Utility Billing and Administrative Support: Third-party merchant processing fees, shared services,
etc. Merchant fees in support of credit card transactions by customers represent the single largest
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FY 2024 FY 2025 FY 2025 FY 2026 % Change
Actual Budget Projected Adopted 2025 to 2026

Debt Service Principal 1,185,640$  1,213,800$  1,213,800$  1,258,661$   3.70%
Debt Service Interest 706,874       657,300       657,300       3,227,983     391.10%
Debt Issuance Costs - 500 500              500               0.00%
Buffalo Creek Interceptor 1,657,429 2,071,100 2,485,320 3,750,850     81.10%

Total Department 3,549,943$  3,942,700$  4,356,920$  8,237,994$   108.94%

Principal Interest Total P & I
205,000.00    214,100.00     419,100.00        
395,000.00    12,129.25       407,129.25        
650,000.00    377,400.00     1,027,400.00     

2,453.80        1,462.72         3,916.52            
6,206.27        3,889.64         10,095.91          

- 2,619,000.00 2,619,000.00     

**Buffalo Creek Interceptor payments are calculated based on flow through the interceptor.

EXPENDITURE SUMMARY

SIGNIFICANT BUDGETARY ITEMS/CHANGES

CO Tax and Surplus Revenue, CO Series 2026 (Proposed)
Combo Tax and Surplus Revenue PID, CO Series 2019

Utility Debt Service 

GO Refunding, Series 2015
Combo Tax and Surplus Revenue , CO Series 2017
Combo Tax and Surplus Revenue , CO Series 2019

Combo Tax and Surplus Revenue , CO Series 2013

Debt Service
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 $2,000,000

 $3,000,000

 $4,000,000

Actual Budget Projected Proposed

FY 2024 FY 2025 FY 2025 FY 2026

Debt Service Principal Debt Service Interest Debt Issuance Costs Buffalo Creek Interceptor
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Period Ending Principal Interest Debt Service Annual Debt Service

9/30/2026 1,252,454 3,224,092 4,476,546 4,476,546 

9/30/2027 1,832,454 4,047,532 5,879,986 5,879,986 

9/30/2028 1,917,772 3,971,199 5,888,971 5,888,971 

9/30/2029 2,002,090 3,890,117 5,892,207 5,892,207 

9/30/2030 2,087,090 3,808,179 5,895,269 5,895,269 

9/30/2031 2,182,408 3,717,127 5,899,535 5,899,535 

9/30/2032 2,387,408 3,616,448 6,003,856 6,003,856 

9/30/2033 2,497,726 3,505,961 6,003,687 6,003,687 

9/30/2034 2,718,045 3,402,455 6,120,499 6,120,499 

9/30/2035 2,853,045 3,268,307 6,121,352 6,121,352 

9/30/2036 2,993,363 3,127,428 6,120,790 6,120,790 

9/30/2037 3,138,681 2,979,678 6,118,359 6,118,359 

9/30/2038 3,298,999 2,851,817 6,150,816 6,150,816 

9/30/2039 3,462,999 2,691,861 6,154,860 6,154,860 

9/30/2040 3,640,000 2,523,940 6,163,940 6,163,940 

9/30/2041 3,925,000 2,347,400 6,272,400 6,272,400 

9/30/2042 4,120,000 2,157,038 6,277,038 6,277,038 

9/30/2043 4,325,000 1,957,218 6,282,218 6,282,218 

9/30/2044 4,445,000 1,747,455 6,192,455 6,192,455 

9/30/2045 4,630,000 1,531,873 6,161,873 6,161,873 

9/30/2046 4,885,000 1,307,318 6,192,318 6,192,318 

9/30/2047 5,125,000 1,070,395 6,195,395 6,195,395 

9/30/2048 5,380,000 821,833 6,201,833 6,201,833 

9/30/2049 5,645,000 560,903 6,205,903 6,205,903 

9/30/2050 5,920,000 287,120 6,207,120 6,207,120 
86,664,533 64,414,693 151,079,226 151,079,226 

TOTAL DEBT SUPPORTED BY UTILITY FUND
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Period Ending Principal Coupon Interest Debt Service
Annual Debt 

Service
9/30/2025 195,000 4.00% 222,100 417,100 417,100
9/30/2026 205,000 4.00% 214,100 419,100 419,100
9/30/2027 215,000 4.00% 205,700 420,700 420,700
9/30/2028 755,000 4.00% 186,300 941,300 941,300
9/30/2029 790,000 4.00% 155,400 945,400 945,400
9/30/2030 820,000 4.00% 123,200 943,200 943,200
9/30/2031 855,000 4.00% 89,700 944,700 944,700
9/30/2032 890,000 4.00% 54,800 944,800 944,800
9/30/2033 925,000 4.00% 18,500 943,500 943,500

5,650,000 1,269,800 6,919,800 6,919,800

Period Ending Principal Coupon Interest Debt Service
Annual Debt 

Service
9/30/2025 385,000 2.03% 20,046 405,046 405,046.25
9/30/2026 395,000 2.03% 12,129 407,129 407,129.25
9/30/2027 400,000 2.03% 4,060 404,060 404,060.00

1,180,000 36,235.50 1,216,235.50 1,216,235.50

Bond Debt Service
City of Heath, Texas

General Obligation Refunding Bonds, Series 2015 (W&S Portion)
Callable Anytime @ Par

Bond Debt Service
City of Heath, Texas

Combination Tax and Surplus Revenue Certificates of Obligation, Series 2013 (W&S Portion)
Callable on 2/15/2023 @ par

Paying Agent: The Bank of New York Mellon Trust Company, N.A.

Paying Agent: Alliance Bank
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Period Ending Principal Coupon Interest Debt Service
Annual Debt 

Service
9/30/2025 625,000 5.00% 409,275 1,034,275 1,034,275
9/30/2026 650,000 5.00% 377,400 1,027,400 1,027,400
9/30/2027 670,000 5.00% 344,400 1,014,400 1,014,400
9/30/2028 480,000 4.00% 318,050 798,050 798,050
9/30/2029 500,000 3.00% 300,950 800,950 800,950
9/30/2030 515,000 3.00% 285,725 800,725 800,725
9/30/2031 535,000 5.00% 264,625 799,625 799,625
9/30/2032 560,000 5.00% 237,250 797,250 797,250
9/30/2033 590,000 5.00% 208,500 798,500 798,500
9/30/2034 905,000 5.00% 171,125 1,076,125 1,076,125
9/30/2035 945,000 5.00% 124,875 1,069,875 1,069,875
9/30/2036 990,000 5.00% 76,500 1,066,500 1,066,500
9/30/2037 1,035,000 5.00% 25,875 1,060,875 1,060,875

9,000,000 3,144,550 12,144,550 12,144,550

Period Ending Principal Coupon Interest Debt Service
Annual Debt 

Service
9/30/2025 2,453.90 3.70% 1,553.50 4,007.40 4,007.40
9/30/2026 2,453.80 3.70% 1,462.72 3,916.52 3,916.52
9/30/2027 2,453.80 3.70% 1,371.92 3,825.72 3,825.72
9/30/2028 2,772.00 3.70% 1,281.14 4,053.14 4,053.14
9/30/2029 2,090.10 3.70% 1,178.56 3,268.66 3,268.66
9/30/2030 2,090.10 3.70% 1,101.24 3,191.34 3,191.34
9/30/2031 2,408.20 3.70% 1,023.90 3,432.10 3,432.10
9/30/2032 2,408.20 3.70% 934.80 3,343.00 3,343.00
9/30/2033 2,726.40 3.70% 845.70 3,572.10 3,572.10
9/30/2034 3,044.50 3.70% 744.82 3,789.32 3,789.32
9/30/2035 3,044.50 3.70% 632.18 3,676.68 3,676.68
9/30/2036 3,362.60 3.70% 519.52 3,882.12 3,882.12
9/30/2037 3,680.80 3.70% 395.10 4,075.90 4,075.90
9/30/2038 3,998.90 3.70% 258.92 4,257.82 4,257.82
9/30/2039 2,998.90 3.70% 110.96 3,109.86 3,109.86

41,986.70 13,414.98 55,401.68 55,401.68

Callable Anytime @ Par
Paying Agent: Alliance Bank

Bond Debt Service
City of Heath, Texas

Combination Tax & Surplus Revenue Certificates of Obligation, Series 2017 (W&S Portion)
Callable 2/15/2027 @ par

Paying Agent: The Bank of New York Mellon Trust Company, N.A.

Bond Debt Service
City of Heath, Texas

Combination Tax & Revenue Certificates of Obligation, Series 2019 (W&S Portion)
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Period Ending Principal Coupon Interest Debt Service
Annual Debt 

Service

9/30/2026 - 4.85% 2,619,000              2,619,000              2,619,000              
9/30/2027 545,000 4.85% 3,492,000              4,037,000              4,037,000              
9/30/2028 680,000 4.85% 3,465,568              4,145,568              4,145,568              
9/30/2029 710,000 4.85% 3,432,588              4,142,588              4,142,588              
9/30/2030 750,000 4.85% 3,398,153              4,148,153              4,148,153              
9/30/2031 790,000 4.85% 3,361,778              4,151,778              4,151,778              
9/30/2032 935,000 4.85% 3,323,463              4,258,463              4,258,463              
9/30/2033 980,000 4.85% 3,278,115              4,258,115              4,258,115              
9/30/2034 1,810,000              4.85% 3,230,585              5,040,585              5,040,585              
9/30/2035 1,905,000              4.85% 3,142,800              5,047,800              5,047,800              
9/30/2036 2,000,000              4.85% 3,050,408              5,050,408              5,050,408              
9/30/2037 2,100,000              4.85% 2,953,408              5,053,408              5,053,408              
9/30/2038 3,295,000              4.85% 2,851,558              6,146,558              6,146,558              
9/30/2039 3,460,000              4.85% 2,691,750              6,151,750              6,151,750              
9/30/2040 3,640,000              4.85% 2,523,940              6,163,940              6,163,940              
9/30/2041 3,925,000              4.85% 2,347,400              6,272,400              6,272,400              
9/30/2042 4,120,000              4.85% 2,157,038              6,277,038              6,277,038              
9/30/2043 4,325,000              4.85% 1,957,218              6,282,218              6,282,218              
9/30/2044 4,445,000              4.85% 1,747,455              6,192,455              6,192,455              
9/30/2045 4,630,000              4.85% 1,531,873              6,161,873              6,161,873              
9/30/2046 4,885,000              4.85% 1,307,318              6,192,318              6,192,318              
9/30/2047 5,125,000              4.85% 1,070,395              6,195,395              6,195,395              
9/30/2048 5,380,000              4.85% 821,833 6,201,833              6,201,833              
9/30/2049 5,645,000              4.85% 560,903 6,205,903              6,205,903              
9/30/2050 5,920,000              4.85% 287,120 6,207,120              6,207,120              

72,000,000            60,603,667            132,603,667          132,603,667          

Bond Debt Service
City of Heath, Texas

Combination Tax & Revenue Certificates of Obligation, Series 2026 
Callable - Not Established

Paying Agent:Not Established
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FY 2024 FY 2025 FY 2025 FY 2026 % Change
Actual Budget Projected Adopted 2025 to 2026

General Fund 173,250$     329,300$     329,300$     329,300$     0.00%
Capital Projects 1,658,475    2,139,000    2,139,000    2,311,000    7.44%
Equip. Replacement Fund 252,750 215,700 215,700 215,700 0.00%

Total 2,084,475$  2,684,000$  2,684,000$  2,856,000$  6.02%

EXPENDITURE SUMMARY

SIGNIFICANT BUDGETARY ITEMS/CHANGES

Transfers to Other Funds

The FY2026 budget includes the following transfers from the Utility Fund:

• $329,300 to the General Fund for administrative and support services.
• $2,311,000 to the Capital Projects Fund for water and wastewater infrastructure improvements.
• $215,700 to the Equipment Replacement for future replacement of utility related-assets.

These transfers ensure the Utility Fund supports citywide operations, capital needs, and long-term 
asset sustainability.
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Actual Budget Projected Proposed

FY 2024 FY 2025 FY 2025 FY 2026

Debt Service Principal Debt Service Interest Debt Issuance Costs
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SOLID WASTE FUND 

The Solid Waste Fund is an enterprise fund that accounts for the costs and revenues associated 
with providing residential garbage, recycling, and bulk waste collection services. Waste 
Connections, a third-party provider, fully contracts for these services, with the City of Heath 
responsible for contract oversight and customer service support. 

The Solid Waste Fund is funded by monthly charges billed to customers. It is designed to be self-
supporting, with revenues covering the cost of contracted services, administrative fees, and 
customer service functions. 

Services Provided 

 Weekly residential solid waste collection
 Curbside recycling services
 Bulk waste pickup
 Oversight of vendor performance and contract compliance
 Billing and customer service support through the City’s Utility Billing function
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 235,700$       152,108$       152,108$       201,759$       

REVENUES/SOURCES OF FUNDS
Charges for Services 1,321,544$    1,260,000$    1,281,030$    1,315,620$    
Fines & Forfeits 9,152             7,000             8,222             8,250             
Miscellaneous 6,812 2,500 112,807 11,500 

Total Revenues 1,337,508$    1,269,500      1,402,059$    1,335,370$    

Other Sources:
Transfers In -$               -$  -$  -$               

Total Other Sources -$               -$  -$  -$               

Total Revenues Sources 1,337,508$    1,269,500$    1,402,059$    1,335,370$    

EXPENSES - BY DEPARTMENT

Sanitation Department 1,341,101$    1,150,000$    1,272,408$    1,314,474$    

Total Expenses 1,341,101$    1,150,000$    1,272,408$    1,314,474$    

Other Uses:
Transfers to Other Funds 80,000$         80,000$         80,000$         80,000$         

Total Other Uses 80,000$         80,000$         80,000$         80,000$         

Total Expenditures/Uses 1,421,101$    1,230,000$    1,352,408$    1,394,474$    

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses (83,592)$        39,500$         49,651$         (59,104)$        

Fund Balance 152,108$       191,608$       201,759$       142,655$       

Ideal Fund Balance -$               -$  -$  -$               

Fund Balance in Excess of Minimum 152,108$       191,608$       201,759$       142,655$       

SOLID WASTE FUND
STATEMENT OF REVENUES & EXPENDITURES BY DEPARTMENT
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 235,700$       152,108$       152,108$       201,759$       

REVENUES/SOURCES OF FUNDS
Charges for Services 1,321,544$    1,260,000$    1,281,030$    1,315,620$    
Fines & Forfeits 9,152             7,000             8,222             8,250             
Miscellaneous 6,812 2,500 112,807 11,500 

Total Revenues 1,337,508$    1,269,500      1,402,059$    1,335,370$    

Other Sources:
Transfers In -$               -$  -$  -$               

Total Other Sources -$               -$  -$  -$               

Total Revenues Sources 1,337,508$    1,269,500$    1,402,059$    1,335,370$    

EXPENSES - BY TYPE

Services & Charges 1,341,101$    1,150,000$    1,272,408$    1,314,474$    

Total Expenditures 1,341,101$    1,150,000$    1,272,408$    1,314,474$    

Other Uses:
Transfers to Other Funds 80,000$         80,000$         80,000$         80,000$         

Total Other Uses 80,000$         80,000$         80,000$         80,000$         

Total Expenditures/Uses 1,421,101$    1,230,000$    1,352,408$    1,394,474$    

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses (83,592)$        39,500$         49,651$         (59,104)$        

Fund Balance 152,108$       191,608$       201,759$       142,655$       

Ideal Fund Balance -$               -$  -$  -$               

Fund Balance in Excess of Minimum 152,108$       191,608$       201,759$       142,655$       

SOLID WASTE FUND
STATEMENT OF REVENUES & EXPENDITURES BY TYPE
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

Charges For Services
Sanitation Collection Charges 1,321,544$      1,260,000$      1,281,030$      1,315,620$      

Subtotal 1,321,544$      1,260,000$      1,281,030$      1,315,620$      

Fines & Forfeits
Late Penalties 9,152$             7,000$             8,222$             8,250$             

Subtotal 9,152$             7,000$             8,222$             8,250$             

Miscellaneous
Interest Earnings 6,812$             2,500$             12,281$           11,500$           
Miscellaneous - - 100,526 - 

Subtotal 6,812$             2,500$             112,807$         11,500$           

Total Revenues 1,337,508$      1,269,500 1,402,059$      1,335,370$      

SOLID WASTE FUND
STATEMENT OF REVENUES
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FY 2024 FY 2025 FY 2025 FY 2026 % Change
Actual Budget Projected Adopted 2025 to 2026

Personnel Services -$             -$ -$ -$ 0.00%
Supplies & Equipment - -               - -               0.00%
Services & Charges 1,341,101     1,150,000     1,272,408     1,314,474     12.51%
Capital Outlay - - - - 0.00%

Total Department 1,341,101$   1,150,000$   1,272,408$   1,314,474$   12.51%

EXPENDITURE SUMMARY

SIGNIFICANT BUDGETARY ITEMS/CHANGES

Sanitation
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FY 2024 FY 2025 FY 2025 FY 2026
Personnel Services Supplies & Equipment Services & Charges Capital Outlay

Consumer Price Index suggest an increase of 2.7% in the next fiscal year.  That has been incorporated 
into the cost of services and an uptick in brush collection services.
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FY 2024 FY 2025 FY 2025 FY 2026 % Change
Actual Budget Projected Adopted 2025 to 2026

General Fund 40,000$        40,000$        40,000$        40,000$        0.00%
Utility Fund 40,000          40,000          40,000          40,000          0.00%

Total Department 80,000$        80,000$        80,000$        80,000$        0.00%

EXPENDITURE SUMMARY

SIGNIFICANT BUDGETARY ITEMS/CHANGES

Transfer to Other Funds

 $-

 $10,000

 $20,000

 $30,000

 $40,000

Actual Budget Projected Proposed

FY 2024 FY 2025 FY 2025 FY 2026
General Fund Utility Fund

Transfers of $40,000 to the Utility Fund and General Fund are for administrative and support service 
costs associated with management solid waste for the community.  These are indirect costs associated 
with Solid Waste services.
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GENERAL DEBT SERVICE FUND 
The General Debt Service Fund is established to account for the accumulation of resources for, 
and the payment of, general long-term debt principal and interest. The fund includes debt supported 
by property tax revenues and other pledged resources that are not associated with a specific 
proprietary activity. 

For FY2026, the City of Heath continues to meet all debt obligations in a timely manner and in 
accordance with applicable bond covenants and the Texas Local Government Code. The fund is 
primarily supported by the Interest and Sinking (I&S) portion of the City’s property tax rate. 

Key Highlights: 

• Debt Rate: The FY2026 proposed debt rate is $0.087014 per $100 of assessed valuation
• Debt Payments: Schedule principal and interest payment for FY2026 totaling $3,142,880

million
• Outstanding Debt: As of October 1, 2025, the City’s total outstanding tax-supported debt

is $53.137 million.
The City continues to meet all debt obligations in compliance with legal requirements and manages 
debt in accordance with its long-term Capital Improvement Plan and adopted tax rate policies.  

Note: The fund also includes costs associated with bond administration, such as paying agent fees 
and disclosure compliance.  In addition, it accounts for Public Improvement District (PID) debt, 
which is repaid through assessments levied on properties within the PID and is not supported by 
general tax revenues. 

Bond Series Prinicpal Interest Total
2013 Certificates of Obligation Tax Supported 125,000              43,500 168,500              
2014 Certificates of Obligation Tax Supported 760,000              263,788              1,023,788           
2015 General Obligation Refunding Tax Supported 575,000              17,712 592,712              
2017 Certificate of Obligation Tax Supported 260,000              180,500              440,500              
2019 Ceritificate of Obligation Tax Supported 9,547 6,308 15,855 
2023 Certificate of Obligation Tax Supported 100,000              801,525              901,525              
Total Tax Supported 1,829,547           1,313,333           3,142,880           

Bond Series Prinicpal Interest Total
2019 Haciendas Del Lago PID Special District Tax Assessment 14,000 9,324 23,324 
Special District Tax Assessment 14,000                9,324 23,324                

General Debt Service Totals 1,843,547           1,322,657           3,166,204           

General Debt Service by Bond Series

Public Improvement District Assessment
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FY 2024 FY 2025 FY 2025 FY 2026

Actual Budget Projected Adopted

BEGINNING FUND BALANCE 668,543$   763,501$   763,501$   951,694$   

REVENUES/SOURCES OF FUNDS

Taxes 2,891,239$   2,780,100$   3,347,837$   3,235,105$   

Miscellaneous 19,769 15,200 17,325 17,300 

Total Revenues 2,911,008$   2,795,300        3,365,162$   3,252,405$   

Other Sources:

Transfers In 112,500$   -$  -$  -$   

Total Other Sources 112,500$   -$  -$  -$   

Total Revenues Sources 3,023,508$   2,795,300$   3,365,162$   3,252,405$   

EXPENDITURES/USES OF FUNDS

Services & Charges 5,325$   8,500$   8,500$   10,000$   

Debt Service Principal 1,963,360        1,792,340        1,792,340        1,837,341        

Debt Service Interest 959,865 1,376,129        1,376,129        1,318,768        

Total Expenditures/Uses 2,928,550$   3,176,969$   3,176,969$   3,166,109$   

Excess (Deficiency) of Revenues/Sources

Over Expenditures/Uses 94,958$   (381,669)$   188,193$   86,296$   

Fund Balance 763,501$   381,832$   951,694$   1,037,990$   

Ideal Fund Balance 244,046$   264,747$   264,747$   263,842$   

Fund Balance in Excess of Minimum 519,455$   117,084$   686,946$   774,147$   

GENERAL DEBT SERVICE FUND

STATEMENT OF REVENUES & EXPENDITURES BY TYPE
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Bond Series Prinicpal Interest Total

2013 Certificates of Obligation Tax Supported 125,000       43,500         168,500       
2014 Certificates of Obligation Tax Supported 760,000       263,788       1,023,788    
2015 General Obligation Refunding Tax Supported 575,000       17,712         592,712       
2017 Certificate of Obligation Tax Supported 260,000       180,500       440,500       
2019 Ceritificate of Obligation Tax Supported 9,547           6,308           15,855         
2023 Certificate of Obligation Tax Supported 100,000       801,525       901,525       
Total Tax Supported 1,829,547    1,313,333    3,142,880    

Bond Series Prinicpal Interest Total
2019 Haciendas Del Lago PID Special District Tax Assessment 14,000         9,324           23,324         
Special District Tax Assessment 14,000         9,324           23,324         

General Debt Service Totals 1,843,547    1,322,657    3,166,204    

General Debt Service by Bond Series

Public Improvement District Assessment
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Date Principal Interest
Total Debt

Service
Net Debt
Service

Annual
Net D/S

9/30/2026  $   1,829,546  $   1,787,256  $   3,616,803  $       (473,925)  $   3,142,878  $   3,142,878 

9/30/2027  $   1,884,546  $   1,728,479  $   3,613,025  $       (473,925)  $   3,139,100  $   3,139,200 

9/30/2028  $   1,740,228  $   1,664,401  $   3,404,629  $       (473,925)  $   2,930,704  $   2,931,104 

9/30/2029  $   1,805,910  $   1,595,635  $   3,401,545  $       (473,925)  $   2,927,620  $   2,928,520 

9/30/2030  $   1,875,910  $   1,524,519  $   3,400,429  $       (473,925)  $   2,926,504  $   2,928,104 

9/30/2031  $   1,956,592  $   1,446,065  $   3,402,657  $       (473,925)  $   2,928,732  $   2,931,232 

9/30/2032  $   2,041,592  $   1,359,811  $   3,401,403  $       (473,925)  $   2,927,478  $   2,926,178 

9/30/2033  $   2,132,274  $   1,269,101  $   3,401,375  $       (473,925)  $   2,927,450  $   2,927,650 

9/30/2034  $   2,232,955  $   1,172,028  $   3,404,984  $       (473,925)  $   2,931,059  $   2,931,059 

9/30/2035  $   2,337,955  $   1,062,949  $   3,400,904  $       (473,925)  $   2,926,979  $   2,926,979 

9/30/2036  $   2,458,637  $      943,219  $   3,401,857  $       (473,925)  $   2,927,932  $   2,927,932 

9/30/2037  $   2,584,319  $      817,340  $   3,401,659  $       (473,925)  $   2,927,734  $   2,927,734 

9/30/2038  $   2,720,001  $      684,935  $   3,404,936  $       (473,925)  $   2,931,011  $   2,931,011 

9/30/2039  $   2,840,001  $      560,255  $   3,400,256  $       (473,925)  $   2,926,331  $   2,926,331 

9/30/2040  $   2,960,000  $      444,000  $   3,404,000  $       (473,925)  $   2,930,075  $   2,930,075 

9/30/2041  $   3,080,000  $      323,200  $   3,403,200  $       (473,925)  $   2,929,275  $   2,929,275 

9/30/2042  $   3,205,000  $      197,500  $   3,402,500  $       (473,925)  $   2,928,575  $   2,928,575 

9/30/2043  $   3,335,000  $        66,700  $   3,401,700  $       (473,925)  $   2,927,775  $   2,927,775 
43,020,466$ 18,647,394$ 61,667,860$ (8,530,650)$ 53,137,210$ 53,141,610$ 

(Less:
Annual HMBC 
contribution)

TOTAL DEBT SUPPORTED BY PROPERTY TAXES
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Date Principal Coupon Interest
Total Debt

Service
Net Debt
Service

Annual Net
D/S

9/30/2026  $          125,000 4.00%  $          43,500  $          168,500  $          168,500 168,500$ 

9/30/2027  $          130,000 4.00%  $          38,400  $          168,400  $          168,400 168,500$ 

9/30/2028  $          135,000 4.00%  $          33,100  $          168,100  $          168,100 168,500$ 

9/30/2029  $          140,000 4.00%  $          27,600  $          167,600  $          167,600 168,500$ 

9/30/2030  $          145,000 4.00%  $          21,900  $          166,900  $          166,900 168,500$ 

9/30/2031  $          150,000 4.00%  $          16,000  $          166,000  $          166,000 168,500$ 

9/30/2032  $          160,000 4.00%  $            9,800  $          169,800  $          169,800 168,500$ 

2/15/2033 165,000$ 4.000% 3,300$ 168,300$ 168,300$  $         168,300 
1,150,000$ 193,600$ 1,343,600$ 1,343,600$ 1,343,600$ 

City of Heath, Texas
Combination Tax and Surplus Revenue Certificates of Obligation, Series 2013 (I&S Tax Portion) Callable on 2/15/2023 @ par

Paying Agent: The Bank of New York Mellon Trust Company, N.A.

Bond Issuance Date: August 8, 2013

Purpose: “Proceeds from the sale of the Certificates will be used for the purpose of paying contractual obligations to be incurred for
(i) constructing, installing, acquiring, and equipping additions, extensions, and improvements to the City's waterworks and sanitary
sewer system, and the acquisition of land and interests in land for such projects, (ii) constructing and improving streets and
roads, including related drainage, utility relocation, signalization, landscaping, lighting, and signage; (iii) legal, fiscal, and
engineering fees in connection with such projects; and (iv) paying costs of issuance of the Certificates”
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Date Principal Coupon Interest
Total Debt

Service
Net Debt
Service

Annual Net
D/S

9/30/2026  $          760,000 3.00%  $        263,788  $       1,023,788  $       1,023,788 1,023,788$ 

9/30/2027  $          785,000 3.00%  $        240,613  $       1,025,613  $       1,025,613 1,025,613$ 

9/30/2028  $          810,000 3.25%  $        215,675  $       1,025,675  $       1,025,675 1,025,675$ 

9/30/2029  $          840,000 3.38%  $        188,338  $       1,028,338  $       1,028,338 1,028,338$ 

9/30/2030  $          865,000 3.50%  $        159,025  $       1,024,025  $       1,024,025 1,024,025$ 

9/30/2031  $          900,000 3.63%  $        127,575  $       1,027,575  $       1,027,575 1,027,575$ 

9/30/2032  $          930,000 3.75%  $          93,825  $       1,023,825  $       1,023,825 1,023,825$ 

9/30/2033  $          965,000 3.75%  $          58,294  $       1,023,294  $       1,023,294 1,023,294$ 

2/15/2034 1,005,000$ 4.000% 20,100$ 1,025,100$ 1,025,100$  $      1,025,100 
7,860,000$ 1,367,231$ 9,227,231$ 9,227,231$ 9,227,231$ 

City of Heath, Texas
Combination Tax and Limited Surplus Revenue Certificates of Obligation, Series 2014 (I&S Tax) Callable on 2/15/2023 @ par

Paying Agent: The Bank of New York Mellon Trust Company, N.A.

Bond Issuance Date: April 24, 2014

Purpose: “Proceeds from the sale of the Certificates will be used for the purpose of paying contractual obligations to be incurred for
(i) constructing and improving streets and roads, (ii) constructing, installing, acquiring and equipping improvements to municipal
parks and trails, (iii) constructing, acquiring, installing and equipping a public safety communications system (iv) legal, fiscal and
engineering fees in connection with such projects; and (v) paying costs of issuance of the Certificates”
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Date Principal Coupon Interest
Total Debt

Service
Net Debt 
Service

Annual Net
D/S

9/30/2026  $          575,000 2.03%  $          17,712  $          592,712  $          592,712 592,712$ 

9/30/2027  $          585,000 2.03%  $            5,938  $          590,938  $          590,938 590,938$ 
1,160,000$ 23,650$ 1,183,650$ 1,183,650$ 1,183,650$ 

Bond Issuance Date: November 29, 2007

Purpose: “Proceeds from the sale of the Obligations will be used to pay contractual obligations incurred for street and road
improvements, renovating and equipping City buildings, professional fees for preparing a comprehensive plan update and traffic study
and waterworks and sanitary sewer system improvements, and to pay the costs of issuance of the Obligations.”

City of Heath, Texas
General Obligation Refunding Bonds, Series 2015 (I&S Tax Portion) Callable Anytime @ Par

Paying Agent: Alliance Bank
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Date Principal Coupon Interest
Total Debt
Service

Net Debt
Service

Annual
Net D/S

9/30/2026  $          260,000 5.00%  $        180,500  $          440,500  $          440,500 440,500$ 

9/30/2027  $          275,000 5.00%  $        167,125  $          442,125  $          442,125 442,125$ 

9/30/2028  $          290,000 4.00%  $        154,450  $          444,450  $          444,450 444,450$ 

9/30/2029  $          300,000 3.00%  $        144,150  $          444,150  $          444,150 444,150$ 

9/30/2030  $          305,000 3.00%  $        135,075  $          440,075  $          440,075 440,075$ 

9/30/2031  $          320,000 5.00%  $        122,500  $          442,500  $          442,500 442,500$ 

9/30/2032  $          335,000 5.00%  $        106,125  $          441,125  $          441,125 441,125$ 

9/30/2033  $          355,000 5.00%  $          88,875  $          443,875  $          443,875 443,875$ 

9/30/2034  $          370,000 5.00%  $          70,750  $          440,750  $          440,750 440,750$ 

9/30/2035  $          390,000 5.00%  $          51,750  $          441,750  $          441,750 441,750$ 

9/30/2036  $          410,000 5.00%  $          31,750  $          441,750  $          441,750 441,750$ 

9/30/2037  $          430,000 5.00%  $          10,750  $          440,750  $          440,750 440,750$ 
4,040,000$ 1,263,800$ 5,303,800$ 5,303,800$ 5,303,800$ 

Refunding Bond
Combination Tax and Limited Surplus Revenue Certificates of Obligation, Series 2007

City of Heath, Texas
Combination Tax & Surplus Revenue Certificates of Obligation, Series 2017 (I&S Tax Portion) Callable 2/15/2027 @ par

Paying Agent: The Bank of New York Mellon Trust Company, N.A.

Bond Issuance Date: February 9, 2017

Purpose: “Proceeds from the sale of the Certificates will be used for the purpose of paying contractual obligations to be incurred for
(i) constructing, reconstructing, and improving streets and roads, including related sidewalks, drainage, utility relocation,
signalization, landscaping, lighting and signage; (ii) constructing, installing, acquiring and equipping improvements to
municipal parks and trails, (iii) acquiring, constructing, installing and equipping additions, extensions and improvements to
the City's waterworks and sewer system, and the acquisition of land and interests in land necessary therefor; (iv) acquiring a firetruck;
(v) constructing and equipping a public works facility, including related parking and infrastructure; (vi) legal, fiscal and engineering
fees in connection with such projects; and (vii) paying costs of issuance of the Certificates.”
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Date Principal Coupon Interest
Total Debt

Service
Net Debt
Service

Annual
Net D/S

9/30/2026  $              9,546 3.70%  $            6,307  $            15,853  $            15,853 15,853$ 

9/30/2027  $              9,546 3.70%  $            5,954  $            15,500  $            15,500 15,500$ 

9/30/2028  $            10,228 3.70%  $            5,601  $            15,829  $            15,829 15,829$ 

9/30/2029  $            10,910 3.70%  $            5,222  $            16,132  $            16,132 16,132$ 

9/30/2030  $            10,910 3.70%  $            4,819  $            15,729  $            15,729 15,729$ 

9/30/2031  $            11,592 3.70%  $            4,415  $            16,007  $            16,007 16,007$ 

9/30/2032  $            11,592 3.70%  $            3,986  $            15,578  $            15,578 15,578$ 

9/30/2033  $            12,274 3.70%  $            3,557  $            15,831  $            15,831 15,831$ 

9/30/2034  $            12,955 3.70%  $            3,103  $            16,059  $            16,059 16,059$ 

9/30/2035  $            12,955 3.70%  $            2,624  $            15,579  $            15,579 15,579$ 

9/30/2036  $            13,637 3.70%  $            2,144  $            15,782  $            15,782 15,782$ 

9/30/2037  $            14,319 3.70%  $            1,640  $            15,959  $            15,959 15,959$ 

9/30/2038  $            15,001 3.70%  $            1,110  $            16,111  $            16,111 16,111$ 

9/30/2039  $            15,001 3.70%  $               555  $            15,556  $            15,556 15,556$ 
170,466$ 51,038$ 221,504$ 221,504$ 221,504$ 

City of Heath, Texas
Combination Tax & Revenue Certificates of Obligation, Series 2019 (I&S Tax Portion) Callable Anytime @ Par

Paying Agent: Alliance Bank

Bond Issuance Date: February 19, 2019

Purpose: “Proceeds from the sale of the Certificates will be used for the purpose of paying contractual obligations to be incurred for
(i) reconstructing or improving streets and roads, including related drainage, utility relocation and signage; and acquiring (ii)
acquiring, constructing, installing and equipping additions, extensions and improvements to the Issuer’s waterworks and sewer system
(the “Projects”)”
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Date Principal Coupon Interest
Total Debt

Service
Net Debt
Service

Annual
Net D/S

9/30/2026  $          100,000 5.00%  $     1,275,450  $       1,375,450  $      (473,925)  $          901,525 901,525$ 

9/30/2027  $          100,000 5.00%  $     1,270,450  $       1,370,450  $      (473,925)  $          896,525 896,525$ 

9/30/2028  $          495,000 5.00%  $     1,255,575  $       1,750,575  $      (473,925)  $       1,276,650 1,276,650$ 

9/30/2029  $          515,000 5.00%  $     1,230,325  $       1,745,325  $      (473,925)  $       1,271,400 1,271,400$ 

9/30/2030  $          550,000 5.00%  $     1,203,700  $       1,753,700  $      (473,925)  $       1,279,775 1,279,775$ 

9/30/2031  $          575,000 5.00%  $     1,175,575  $       1,750,575  $      (473,925)  $       1,276,650 1,276,650$ 

9/30/2032  $          605,000 5.00%  $     1,146,075  $       1,751,075  $      (473,925)  $       1,277,150 1,277,150$ 

9/30/2033  $          635,000 5.00%  $     1,115,075  $       1,750,075  $      (473,925)  $       1,276,150 1,276,150$ 

9/30/2034  $          845,000 5.00%  $     1,078,075  $       1,923,075  $      (473,925)  $       1,449,150 1,449,150$ 

9/30/2035  $       1,935,000 5.00%  $     1,008,575  $       2,943,575  $      (473,925)  $       2,469,650 2,469,650$ 

9/30/2036  $       2,035,000 5.00%  $        909,325  $       2,944,325  $      (473,925)  $       2,470,400 2,470,400$ 

9/30/2037  $       2,140,000 5.00%  $        804,950  $       2,944,950  $      (473,925)  $       2,471,025 2,471,025$ 

9/30/2038  $       2,705,000 5.00%  $        683,825  $       3,388,825  $      (473,925)  $       2,914,900 2,914,900$ 

9/30/2039  $       2,825,000 4.00%  $        559,700  $       3,384,700  $      (473,925)  $       2,910,775 2,910,775$ 

9/30/2040  $       2,960,000 4.00%  $        444,000  $       3,404,000  $      (473,925)  $       2,930,075 2,930,075$ 

9/30/2041  $       3,080,000 4.00%  $        323,200  $       3,403,200  $      (473,925)  $       2,929,275 2,929,275$ 

9/30/2042  $       3,205,000 4.00%  $        197,500  $       3,402,500  $      (473,925)  $       2,928,575 2,928,575$ 

9/30/2043  $       3,335,000 4.00%  $          66,700  $       3,401,700  $      (473,925)  $       2,927,775 2,927,775$ 
28,540,000$ 15,109,100$ 43,649,100$ (8,056,725)$ 35,592,375$ 35,857,425$ 

Purpose: “ Proceeds from the sale of the Certificates will be used for paying all or a portion of the City’s contractual
obligations incurred in connection with (i) acquiring, constructing, installing, and equipping municipal park
improvements, including renovations and improvements for Towne Center park; (ii) acquiring, constructing,
installing and equipping a public works facility; (iii) acquiring, constructing, installing and equipping a public safety
facility for the police and fire departments; (iv) acquisition of a fire truck; (v) acquiring, constructing, installing and
equipping additions, extensions and improvements to the City’s waterworks and sewer system; (vi) acquiring land and
interests in land necessary for such projects; and (vii) paying legal, fiscal and engineering fees in connection with such
projects.

City of Heath, Texas
Combination Tax & Limited Surplus Revenue Certificates of Obligation, Series 2023 (I&S Tax Portion) Callable on 2/15/2033 @ Par

(Less:
Annual 
HMBC

contribution)

Bond Issuance Date: December 28, 2023
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OTHER FUNDS 

The City of Heath maintains several special-purpose funds outside of its primary operating funds 

to provide transparency, ensure legal compliance, and support long-term planning efforts.  These 

Other Funds include capital project, replacement, donation, restricted revenue funds, each 

designated for a specific purpose: 

Municipal Court and Public Safety Fund – Accounts for restricted revenues primarily derived 

from court fines and state allocations. Includes: Leose Training Allocation, Court Security, Court 

Technology, Child Safety Allocations, Local Truancy Prevention, Municipal Jury Fund, and Police 

Donations. 

Marsha’s Happy Haven – Restricted donation fund for a memorial project or amenities honoring 

Marsha’s legacy. 

Farmers Market – Support operations and events associated with the City’s Farmers’ Market 

program 

Parkland Dedication Fee – Collects fees from developers to fund acquisition and development 

of parkland in accordance with City Ordinances. 

PATH Fund – Funded by community donations to enhance parks, trails, and beautification 

projects. 

Drainage Fund – Supports the maintenance and improvement of the City’s drainage 

infrastructure.  Funded by transfers from the General Capital Projects Fund. 

Fire Station Building – Previously funded by General Fund transfers (discontinued in FY2024); 

retains a balance of approximately $1.5 million for future purchase. 

General Equipment Replacement Fund – Used to fund schedule replacement of equipment and 

vehicles for departments  

Utility Equipment Replacement Fund – Funds the replacement of aging equipment used in water 

and wastewater operations to maintain reliable utility services. 

Tree Mitigation – Used for planting and maintaining trees, funded by tree removal fees paid by 

developers 

Park CIP Fund – Historically supported by 25% transfer of sales tax revenue from the HEDC 

and HMBC.  Used to fund park maintenance and development.  No transfers scheduled for 

FY2026. 

Street Escrow Fund – Holds developer paid-fees in lieu of roadway construction.  Funds are 

restricted for street improvements directly related to the developments that generated the fees and 

are released as projects proceed. 
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 156,989$         158,216$         158,216$         169,943$         

REVENUES/SOURCES OF FUNDS
Donations -$  -$  1,500$             500$
Interest Earnings 4,714               - 2,883 2,912               
Miscellaneous 7,807 - 14,745 14,937             

Total Revenues 12,521$           - 19,128$           18,349$           

Other Sources:
Transfers In -$  -$  -$  -$  

Total Other Sources -$  -$  -$  -$  

Total Revenues Sources 12,521$           -$  19,128$           18,349$           

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges 11,294             - 7,401 - 
Capital Outlay - - - - 

Total Expenditures 11,294$           -$  7,401$             -$  

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses 11,294$           -$  7,401$             -$  

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 1,227$             -$  11,727$           18,349$           

Fund Balance 158,216$         158,216$         169,943$         188,292$         

MUNICIPAL COURT AND PUBLIC SAFETY FUND
STATEMENT OF REVENUES AND EXPENDITURES
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 88,786$           91,346$           91,346$           92,884$           

REVENUES/SOURCES OF FUNDS
Donations -$  -$  -$  -$  
Interest Earnings 2,560               - 1,538 1,384               
Miscellaneous - - - - 

Total Revenues 2,560$             - 1,538$             1,384$             

Other Sources:
Transfers In -$  -$  -$  -$  

Total Other Sources -$  -$  -$  -$  

Total Revenues Sources 2,560$             -$  1,538$             1,384$             

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - - - - 
Capital Outlay - - - - 

Total Expenditures -$  -$  -$  -$  

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses -$  -$  -$  -$  

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 2,560$             -$  1,538$             1,384$             

Fund Balance 91,346$           91,346$           92,884$           94,268$           

MARSHA'S HAPPY HAVEN FUND
STATEMENT OF REVENUES AND EXPENDITURES
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 123$                139$                139$                149$                

REVENUES/SOURCES OF FUNDS
Donations -$  -$  -$  -$  
Interest Earnings 16 - 10 10
Miscellaneous - - - - 

Total Revenues 16$ - 10$ 10$

Other Sources:
Transfers In -$  -$  -$  -$  

Total Other Sources -$  -$  -$  -$  

Total Revenues Sources 16$  -$  10$  10$  

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - - - - 
Capital Outlay - - - - 

Total Expenditures -$  -$  -$  -$  

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses -$  -$  -$  -$  

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 16$ -$  10$ 10$

Fund Balance 139$                139$                149$                159$                

FARMERS' MARKET FUND
STATEMENT OF REVENUES AND EXPENDITURES
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 41,448$           42,643$           42,643$           43,346$           

REVENUES/SOURCES OF FUNDS
Donations -$  -$  -$  -$  
Interest Earnings 1,195               - 703 650
Miscellaneous - - - - 

Total Revenues 1,195$             - 703$                650$                

Other Sources:
Transfers In -$  -$  -$  -$  

Total Other Sources -$  -$  -$  -$  

Total Revenues Sources 1,195$             -$  703$  650$                

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - - - - 
Capital Outlay - - - - 

Total Expenditures -$  -$  -$  -$  

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses -$  -$  -$  -$  

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 1,195$             -$  703$                650$                

Fund Balance 42,643$           42,643$           43,346$           43,996$           

PARKLAND DEDICATION FUND
STATEMENT OF REVENUES AND EXPENDITURES
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 25,765$           38,198$           38,198$           248,424$         

REVENUES/SOURCES OF FUNDS
Donations 11,749$           15,000$           240,270$         14,700$           
Interest Earnings 922 100 956 250
Miscellaneous - - - - 

Total Revenues 12,671$           15,100             241,226$         14,950$           

Other Sources:
Transfers In -$  -$  -$  -$  

Total Other Sources -$  -$  -$  -$  

Total Revenues Sources 12,671$           15,100$           241,226$         14,950$           

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - 3,500 1,000               1,000               
Capital Outlay 238 10,500             30,000             200,000           

Total Expenditures 238$                14,000$           31,000$           201,000$         

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses 238$                14,000$           31,000$           201,000$         

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 12,433$           1,100$             210,226$         (186,050)$        

Fund Balance 38,198$           39,298$           248,424$         62,374$           

PATH FUND
STATEMENT OF REVENUES AND EXPENDITURES
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 77,489$           250,848$         250,848$         170,548$         

REVENUES/SOURCES OF FUNDS
Donations -$  -$  -$  -$  
Interest Earnings 4,609               1,000               3,600               3,100               
Miscellaneous - - - - 

Total Revenues 4,609$             1,000               3,600$             3,100$             

Other Sources:
Transfers In 168,750$         236,000$         236,000$         248,000$         

Total Other Sources 168,750$         236,000$         236,000$         248,000$         

Total Revenues Sources 173,359$         237,000$         239,600$         251,100$         

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - - - - 
Capital Outlay - 319,900 319,900           125,000           

Total Expenditures -$  319,900$         319,900$         125,000$         

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses -$  319,900$         319,900$         125,000$         

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 173,359$         (82,900)$          (80,300)$          126,100$         

Fund Balance 250,848$         167,948$         170,548$         296,648$         

DRAINAGE UTILITY FUND
STATEMENT OF REVENUES AND EXPENDITURES
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 1,503,685$      1,551,951$      1,551,951$      1,576,951$      

REVENUES/SOURCES OF FUNDS
Donations -$  -$  -$  -$  
Interest Earnings 43,446             25,000             25,000             25,000             
Miscellaneous 4,820 - - - 

Total Revenues 48,266$           25,000             25,000$           25,000$           

Other Sources:
Transfers In -$  -$  -$  128,000$         

Total Other Sources -$  -$  -$  128,000$         

Total Revenues Sources 48,266$           25,000$           25,000$           153,000$         

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - 750,000 - - 
Capital Outlay - - - 1,700,000        

Total Expenditures -$  750,000$         -$  1,700,000$      

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses -$  750,000$         -$  1,700,000$      

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 48,266$           (725,000)$        25,000$           (1,547,000)$     

Fund Balance 1,551,951$      826,951$         1,576,951$      29,951$           

FIRE STATION BUILDING FUND
STATEMENT OF REVENUES AND EXPENDITURES
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 694,378$         805,217$         805,217$         864,958$         

REVENUES/SOURCES OF FUNDS
Donations -$  -$  -$  -$  
Interest Earnings 21,230             11,000             12,100             6,050               
Miscellaneous - 5,000 6,161 5,000 

Total Revenues 21,230$           16,000             18,261$           11,050$           

Other Sources:
Transfers In 501,181$         545,700$         545,700$         545,700$         

Total Other Sources 501,181$         545,700$         545,700$         545,700$         

Total Revenues Sources 522,411$         561,700$         563,961$         556,750$         

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - - - - 
Capital Outlay 411,572           483,116           504,220           1,311,357        

Total Expenditures 411,572$         483,116$         504,220$         1,311,357$      

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses 411,572$         483,116$         504,220$         1,311,357$      

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 110,839$         78,584$           59,741$           (754,607)$        

Fund Balance 805,217$         883,801$         864,958$         110,351$         

EQUIPMENT REPLACEMENT FUND
STATEMENT OF REVENUES AND EXPENDITURES
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City of Heath
General Equipment Replacement Fund No. 700
FY2025-26 Proposed New Capital Purchases

Department Description Purpose Total
Public Works 2008 Ford F-450 Lift Truck Replacement 50,000.00$          
Parks 2015 Ford F-250 3/4 Ton Truck Replacement 61,500.00            
Community Development 2016 Ford F-150 XL Truck Replacement 56,000.00            
DPS 2017 Chevrolet Tahoe Replacement 80,000.00            
DPS 2019 Chevrolet Silverado Replacement 80,000.00            
DPS 2011 Fire Engine Replacement 983,857.00          
Total 1,311,357.00$     
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 489,843$         657,275$         657,275$         536,902$         

REVENUES/SOURCES OF FUNDS
Donations -$  -$  -$  -$  
Interest Earnings - - - - 
Miscellaneous - - - - 

Total Revenues -$  - -$  -$  

Other Sources:
Transfers In 252,750$         215,700$         215,700$         215,700$         

Total Other Sources 252,750$         215,700$         215,700$         215,700$         

Total Revenues Sources 252,750$         215,700$         215,700$         215,700$         

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges 4,500               - - - 
Capital Outlay 80,818             244,000           336,073           190,000           

Total Expenditures 85,318$           244,000$         336,073$         190,000$         

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses 85,318$           244,000$         336,073$         190,000$         

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 167,432$         (28,300)$          (120,373)$        25,700$           

Fund Balance 657,275$         628,975$         536,902$         562,602$         

UTILITY EQUIPMENT REPLACEMENT FUND
STATEMENT OF REVENUES AND EXPENDITURES
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City of Heath
Utility Equipment Replacement Fund No. 710
FY2025-26 Proposed Capital Purchases

Department Description Purpose Total
Publc Works 2008 Ford F-450 Lift Truck Replacement 50,000.00$      
Public Works - Utilities 2017 3/4 Ton Ford F-250 Replacement 70,000.00 
Public Works - Utilities 2019 1/2 Ton Ford F-150 Replacement 70,000.00 
Total 190,000.00$    
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 109,365$         112,519$         112,519$         114,372$         

REVENUES/SOURCES OF FUNDS
Donations -$  -$  -$  -$  
Interest Earnings 3,154               - 1,853 1,668               
Miscellaneous - - - - 

Total Revenues 3,154$             - 1,853$             1,668$             

Other Sources:
Transfers In -$  -$  -$  -$  

Total Other Sources -$  -$  -$  -$  

Total Revenues Sources 3,154$             -$  1,853$             1,668$             

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - - - - 
Capital Outlay - - - - 

Total Expenditures -$  -$  -$  -$  

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses -$  -$  -$  -$  

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 3,154$             -$  1,853$             1,668$             

Fund Balance 112,519$         112,519$         114,372$         116,040$         

TREE MITIGATION FUND
STATEMENT OF REVENUES AND EXPENDITURES
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 826,526$         1,073,147$      1,073,174$      1,471,674$      

REVENUES/SOURCES OF FUNDS
Donations -$  -$  -$  -$  
Interest Earnings - - 2,500               1,000               
Miscellaneous - - - - 

Total Revenues -$  - 2,500$             1,000$             

Other Sources:
Transfers In 336,000$         396,000$         396,000$         -$  

Total Other Sources 336,000$         396,000$         396,000$         -$  

Total Revenues Sources 336,000$         396,000$         398,500$         1,000$             

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - - - - 
Capital Outlay 89,352             - - 75,000             

Total Expenditures 89,352$           -$  -$  75,000$           

Other Uses:
Transfers to Other Funds -$  -$  -$  1,200,000$      

Total Other Uses -$  -$  -$  1,200,000$      

Total Expenditures/Uses 89,352$           -$  -$  1,275,000$      

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 246,648$         396,000$         398,500$         (1,274,000)$     

Fund Balance 1,073,174$      1,469,147$      1,471,674$      197,674$         

PARKS CIP
STATEMENT OF REVENUES AND EXPENDITURES
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 173,790$         284,932$         284,932$         288,932$         

REVENUES/SOURCES OF FUNDS
Donations/Capital Contributions 111,142$         -$  -$  -$  
Interest Earnings - - 4,000               3,000               
Miscellaneous - - - - 

Total Revenues 111,142$         - 4,000$             3,000$             

Other Sources:
Transfers In -$  -$  -$  -$  

Total Other Sources -$  -$  -$  -$  

Total Revenues Sources 111,142$         -$  4,000$             3,000$             

EXPENDITURES/USES OF FUNDS

Supplies & Equipment -$  -$  -$  -$  
Services & Charges - - - - 
Capital Outlay - - - - 

Total Expenditures -$  -$  -$  -$  

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures/Uses -$  -$  -$  -$  

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 111,142$         -$  4,000$             3,000$             

Fund Balance 284,932$         284,932$         288,932$         291,932$         

STREET ESCROW FUND
STATEMENT OF REVENUES AND EXPENDITURES
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CAPITAL PROJECT FUNDS 

The City of Heath utilizes several capital project funds to manage the financing and 
implementation of major infrastructure and facility improvements.  These funds are essential to 
executing the City’s long-term Capital Improvement Plan (CIP) and are used to track revenues and 
expenditures associated with the construction, expansion, and rehabilitation of public assets. 
Funding sources for these projects vary and may include bond proceeds, developer 
contributions/fees, grants, and impact fees.  The funds below represent the City’s primary capital 
project accounts that support both governmental and utility infrastructure. 

Fund Purpose Funding Sources Uses of Funds 

General Capital Projects 
Fund 

Supports the general 
government infrastructure, 
not tied to utility operations 

Transfers from the General 
Fund, developer 
contributions/fees, and 
grants 

Street and drainage 
improvements, facility 
upgrades, parks, and 
equipment 

Utility Capital Projects 
Fund 

Funds water and wastewater 
infrastructure improvements 

Transfers from Utility Fund, 
developer contributions/fees, 
and grants 

Water/sewer line rehab, 
storage tanks, pump/lift 
stations 

CO Series 2023 Capital 
Bond 

Tracks proceeds from the 
2023 Certificates of 
Obligation for capital 
projects 

Bond proceeds, investment 
earnings, and one-time 
transfers from Parks and 
HMBC 

Public Safety Facility, 
Towne Center Park, and 
Public Works Facility 

CO Series 2026 Capital 
Bond Fund 

Will account for proceeds 
from the 2026 CO issuance 

Anticipated CO proceeds, 
investment earnings 

Planned Water Bridge Plan 
projects: Elevated and 
Ground Storage Tanks, and 
Water Well #1 
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 12,846,633$    12,188,181$    12,188,181$    11,347,025$    

REVENUES/SOURCES OF FUNDS
Roadway Impact Fees 362,127$         -$  577,666$         398,384$         
Developer Fees 192,608           - - 450,000           
Contributions and Donations 29,821             - 22,080 21,100             
Bond Reimbursement Program - - - 2,000,000        
Miscellaneous - - 1,660 - 
Interest Earnings 593,841           - 457,899 357,161           

Total Revenues 1,178,397        - 1,059,305 3,226,645        

Other Sources:
Transfers In 721,950$         154,500$         154,500$         725,000$         

Total Other Sources 721,950$         154,500$         154,500$         725,000$         

Total Revenues Sources 1,900,347$      154,500$         1,213,805$      3,951,645$      

EXPENDITURES/USES OF FUNDS
Services & Charges -$  25,000$           173,872$         131,959$         
Capital Outlay 2,558,799        1,340,000        1,520,089        9,766,000        

Total Expenditures 2,558,799$      1,365,000$      1,693,961$      9,897,959$      

Other Uses:
Transfers to Other Funds -$  361,000$         361,000$         373,000$         

Total Other Uses -$  361,000$         361,000$         373,000$         

Total Expenditures 2,558,799$      1,726,000$      2,054,961$      10,270,959$    

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses (658,452)$        (1,571,500)$     (841,156)$        (6,319,314)$     

Fund Balance 12,188,181$    10,616,681$    11,347,025$    5,027,711$      

GENERAL CAPITAL PROJECTS FUND
STATEMENT OF REVENUES & EXPENDITURES BY TYPE
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 8,202,523$      8,999,566$      8,999,566$      7,061,974$      

REVENUES/SOURCES OF FUNDS
Miscellaneous -$  -$  565,000$         -$  
Interest Earnings 645,031           288,000           510,469           535,993           

Total Revenues 645,031           288,000           1,075,469        535,993           

Other Sources:
Transfers In 1,395,000$      2,139,000$      2,139,000$      2,311,000$      

Total Other Sources 1,395,000$      2,139,000$      2,139,000$      2,311,000$      

Total Revenues Sources 2,040,031$      2,427,000$      3,214,469$      2,846,993$      

EXPENDITURES/USES OF FUNDS
Services & Charges 64,746$           2,879,331$      2,482,607$      367,000$         
Capital Outlay 1,178,242        3,110,000        2,669,454        3,878,000        

Total Expenditures 1,242,988$      5,989,331$      5,152,061$      4,245,000$      

Other Uses:
Transfers to Other Funds -$  -$  -$  -$  

Total Other Uses -$  -$  -$  -$  

Total Expenditures 1,242,988$      5,989,331$      5,152,061$      4,245,000$      

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 797,043$         (3,562,331)$     (1,937,592)$     (1,398,007)$     

Fund Balance 8,999,566$      5,437,235$      7,061,974$      5,663,967$      

UTILITY CAPITAL PROJECTS FUND
STATEMENT OF REVENUES & EXPENDITURES BY TYPE
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE -$  33,734,713$    33,734,713$    17,366,360$    

REVENUES/SOURCES OF FUNDS
Bond Proceeds 30,661,649$    -$  -$  -$  
Interest Earnings 1,261,717        - 1,525,899 762,950           

Total Revenues 31,923,366      - 1,525,899 762,950           

Other Sources:
Transfers In 3,000,000$      -$  -$  1,200,000$      

Total Other Sources 3,000,000$      -$  -$  1,200,000$      

Total Revenues Sources 34,923,366$    -$  1,525,899$      1,962,950$      

EXPENDITURES/USES OF FUNDS
Services & Charges 157,585$         138,714$         260,993$         -$  
Capital Outlay 1,031,068        - 17,633,259 15,000,000      

Total Expenditures 1,188,653$      138,714$         17,894,252$    15,000,000$    

Other Uses:
Transfers to Other Funds -$  -$  -$  128,000$         

Total Other Uses -$  -$  -$  128,000$         

Total Expenditures 1,188,653$      138,714$         17,894,252$    15,128,000$    

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 33,734,713$    (138,714)$        (16,368,353)$   (13,165,050)$   

Fund Balance 33,734,713$    33,595,999$    17,366,360$    4,201,310$      

CO SERIES 2023 CAPITAL
STATEMENT OF REVENUES & EXPENDITURES BY TYPE
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE -$ -$ -$ -$

REVENUES/SOURCES OF FUNDS
Bond Proceeds -$ 34,600,000$     $
Interest Earnings - -

Total Revenues - 34,600,000 

- $     40,500,000
-  399,375
-                  40,899,375

Other Sources:
Transfers In -$ -$ -$ -$  

Total Other Sources -$ -$ -$ -$

Total Revenues Sources -$ 34,600,000$     $ - $     40,899,375

EXPENDITURES/USES OF FUNDS
Supplies & Equipment - - - -
Services & Charges -$ -$ -$ 807,120$          
Capital Outlay - 6,800,000 - 35,500,000 

Total Expenditures -$ 6,800,000$       -$ 36,307,120$     

Other Uses:
Transfers to Other Funds -$ -$ -$ -$  

Total Other Uses -$ -$ -$ -$

Total Expenditures -$ 6,800,000$       -$ 36,307,120$     

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses -$ 27,800,000$     $

Fund Balance -$ 27,800,000$     $

- $         4,592,255

- $     4,592,255

CO SERIES 2026 CAPITAL
STATEMENT OF REVENUES & EXPENDITURES BY TYPE
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HEATH ECONOMIC DEVELOPMENT CORPORATION 

& 

HEATH MUNICIPAL BENEFITS CORPORATION 

The Heath Economic Development Corporation (HEDC) and Heath Municipal Benefits 
Corporation are component units of the City of Heath; each funded by a one-half-cent sales and 
use tax. Together, these corporations are dedicated to advancing the City’s economic and 
community development objectives by investing in infrastructure, public facilities, land 
acquisition, and quality-of-life initiatives that support Heath's long-term vision. 

 HEDC focuses on commercial development, job creation, and infrastructure that supports
economic growth and strategic land development.

 HMBC focuses on commercial development, job creation, and infrastructure that supports
economic growth and strategic land development.

Key Revenue Source 

 0.5% Sales and Use Tax Allocation (each corporation)

Primary Uses of Funds 

 HEDC:
o Commercial land acquisition and development
o Infrastructure improvements to support business growth
o Economic development incentives and strategic partnerships
o Studies and planning related to market expansion

 HMBC
o Parks, trails, and beautification projects
o Public facility enhancements
o Infrastructure projects
o Capital Investments aligned with public benefit goals

These corporations operate under the direction of their respective boards and in coordination with 
the City Council to ensure alignment with Heath’s strategic priorities. 
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 3,728,613$    4,466,345$    4,466,345$    1,727,387$    

REVENUES/SOURCES OF FUNDS
Sales Tax 779,758$       735,983$       735,983$       918,487$       
Interest Earnings 209,165 130,000 130,000 45,500 

Total Revenues 988,923$       865,983         865,983$       963,987$       

Other Sources:
Transfers In -$               -$  -$  -$               

Total Other Sources -$               -$  -$  -$               

Total Revenues Sources 988,923$       865,983$       865,983$       963,987$       

EXPENSES - BY DEPARTMENT
Supplies & Equipment 5,631$           200$              -$               7,200$           
Charges & Services 39,874           66,142           43,642           56,542           
Capital - 500 3,229,034 - 

Total Expenses 45,505$         66,842$         3,272,676$    63,742$         

Other Uses:
Debt Service 20,400$         -$               113,265$       490,811$       
Grants - 150,000 - - 
Transfers to Other Funds 185,286 219,000 219,000 - 

Total Other Uses 205,686$       369,000$       332,265$       490,811$       

Total Expenditures/Uses 251,191$       435,842$       3,604,941$    554,553$       

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses 737,732$       430,141$       (2,738,958)$   409,434$       

Fund Balance 4,466,345$    4,896,486$    1,727,387$    2,136,821$    

Ideal Fund Balance -$               -$  -$  -$               

Fund Balance in Excess of Minimum 4,466,345$    4,896,486$    1,727,387$    2,136,821$    

HEATH ECONOMIC DEVELOPMENT CORPORATION
STATEMENT OF REVENUES & EXPENDITURES 
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FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Projected Adopted

BEGINNING FUND BALANCE 4,157,955$    1,413,189$    1,413,189$    1,494,830$    

REVENUES/SOURCES OF FUNDS
Sales Tax 779,758$       735,983$       792,408$       918,487$       
Interest Earnings 218,586 70,000 55,000 45,500 

Total Revenues 998,344$       805,983         847,408$       963,987$       

Other Sources:
Transfers In -$               -$  -$  -$               

Total Other Sources -$               -$  -$  -$               

Total Revenues Sources 998,344$       805,983$       847,408$       963,987$       

EXPENSES - BY DEPARTMENT
Supplies & Equipment 4,834$           200$              300$              5,700$           
Charges & Services 43,365           92,742           72,542           69,542           
Capital - 150,500 - - 

Total Expenses 48,199$         243,442$       72,842$         75,242$         

Other Uses:
Debt Service 35,700$         473,925$       473,925$       473,925$       
Grants - - - - 
Transfers to Other Funds 3,659,211 219,000 219,000 - 

Total Other Uses 3,694,911$    692,925$       692,925$       473,925$       

Total Expenditures/Uses 3,743,110$    936,367$       765,767$       549,167$       

Excess (Deficiency) of Revenues/Sources
Over Expenditures/Uses (2,744,766)$   (130,384)$      81,641$         414,820$       

Fund Balance 1,413,189$    1,282,805$    1,494,830$    1,909,650$    

Ideal Fund Balance -$               -$  -$  -$               

Fund Balance in Excess of Minimum 1,413,189$    1,282,805$    1,494,830$    1,909,650$    

HEATH MUNICIPAL BENEFITS CORPORATION
STATEMENT OF REVENUES & EXPENDITURES
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APPENDICES 
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CIVILIAN PAY PLAN 
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City of Heath General Government
Pay Plan

FY 2025

Pay 
Group

Job Titles
Pay 

Frequency
Minimum Midpoint Maximum

Annual $27,040.00 $33,800.00 $40,560.00
Monthly $2,253.33 $2,816.67 $3,380.00
Bi-Weekly $1,040.00 $1,300.00 $1,560.00
Hourly $13.000 $16.250 $19.500
Annual $31,603.00 $37,180.00 $42,757.00
Monthly $2,633.58 $3,098.33 $3,563.08
Bi-Weekly $1,215.50 $1,430.00 $1,644.50
Hourly $15.194 $17.875 $20.556
Annual $34,763.30 $40,898.00 $47,032.70
Monthly $2,896.94 $3,408.17 $3,919.39
Bi-Weekly $1,337.05 $1,573.00 $1,808.95
Hourly $16.713 $19.663 $22.612

Maint. Worker Parks Annual $38,239.63 $44,987.80 $51,735.97
Maint. Worker Streets Monthly $3,186.64 $3,748.98 $4,311.33
Maint. Worker Utilities I Bi-Weekly $1,470.76 $1,730.30 $1,989.85

Hourly $18.384 $21.629 $24.873
Maint. Worker Utilities II Annual $42,063.59 $49,486.58 $56,909.57
Accounting Assistant Monthly $3,505.30 $4,123.88 $4,742.46
Deputy Court Clerk/ Assistant Accountant Bi-Weekly $1,617.83 $1,903.33 $2,188.83
Permit Tech Hourly $20.223 $23.792 $27.360
Administrative Asst. Public Works
Administrative Asst. Public Safety
Administrative Asst. Community Development Monthly $3,855.83 $4,536.27 $5,216.71
Lead Accounting Assistant
Court Supervisor
Water/Wastewater Tech
Crew Leader Park Maintenance

Code Enforcement Annual $50,896.95 $59,878.76 $68,860.58
Crew Leader Utilities Monthly $4,241.41 $4,989.90 $5,738.38
Meter Services Tech Bi-Weekly $1,957.57 $2,303.03 $2,648.48
Pump and Motor Tech Hourly $24.470 $28.788 $33.106

Annual $55,986.64 $65,866.64 $75,746.63
Monthly $4,665.55 $5,488.89 $6,312.22
Bi-Weekly $2,153.33 $2,533.33 $2,913.33
Hourly $26.917 $31.667 $36.417

Combination Building Inspector
Public Works Coordinator
Construction Inspector Monthly $5,132.11 $6,037.78 $6,943.44
Purchasing Agent/Payroll Clerk
Community Development Plans Examiner
Deputy City Secretary Hourly $29.608 $34.833 $40.058
Exec. Asst to CM/HR Coordinator Annual $67,743.84 $79,698.63 $91,653.43

Monthly $5,645.32 $6,641.55 $7,637.79
Bi-Weekly $2,605.53 $3,065.33 $3,525.13
Hourly $32.569 $38.317 $44.064

$72,453.30 $83,321.30

Bi-Weekly $2,368.67 $2,786.67 $3,204.665

Annual $61,585.31

6

8

9

10

7

1

2

3

4

$26.171 $30.096

5

Bi-Weekly $1,779.61 $2,093.66 $2,407.71

Hourly $22.245

$46,269.95 $54,435.24 $62,600.52Annual
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City of Heath General Government
Pay Plan

FY 2025

Pay 
Group

Job Titles
Pay 

Frequency
Minimum Midpoint Maximum

Division Mgr of Streets, Parks, & Facility Maint Annual $74,518.22 $87,668.50 $100,818.77
Division Mgr Utilities Monthly $6,209.85 $7,305.71 $8,401.56

Bi-Weekly $2,866.09 $3,371.87 $3,877.645
Hourly $35.826 $42.148 $48.471
Annual $81,970.04 $96,435.34 $110,900.65
Monthly $6,830.84 $8,036.28 $9,241.72
Bi-Weekly $3,152.69 $3,709.05 $4,265.41
Hourly $39.409 $46.363 $53.318

Chief Building Official Annual
IT Director Monthly
City Secretary Bi-Weekly $7,513.92 $8,839.91 $10,165.89

$3,467.96 $4,079.96 $4,691.950
Hourly $43.350 $50.999 $58.649

Assistant Finance Director Annual $99,183.75 $116,686.77 $134,189.78
Monthly $8,265.31 $9,723.90 $11,182.48
Bi-Weekly $3,814.76 $4,487.95 $5,161.15
Hourly $47.684 $56.099 $64.514
Annual $109,102 $128,355 $147,609
Monthly $9,091.84 $10,696.29 $12,300.73
Bi-Weekly $4,196.24 $4,936.75 $5,677.26
Hourly $52.453 $61.709 $70.966
Annual $120,012 $141,191 $162,370
Monthly $10,001.03 $11,765.92 $13,530.80
Bi-Weekly $4,615.86 $5,430.42 $6,244.99
Hourly $57.698 $67.880 $78.062
Annual $132,014 $155,310 $178,607
Monthly $11,001.13 $12,942.51 $14,883.88
Bi-Weekly $5,077.45 $5,973.46 $6,869.48
Hourly $63.468 $74.668 $85.869
Annual $145,215 $170,841 $196,467
Monthly $12,101.24 $14,236.76 $16,372.27
Bi-Weekly $5,585.19 $6,570.81 $7,556.43
Hourly $69.815 $82.135 $94.455
Annual $159,736 $187,925 $216,114
Monthly $13,311.37 $15,660.43 $18,009.50
Bi-Weekly $6,143.71 $7,227.89 $8,312.08
Hourly $76.796 $90.349 $103.901
Annual $175,710 $206,717.73 $237,725
Monthly $14,642.51 $17,226.48 $19,810.45
Bi-Weekly $6,758.08 $7,950.68 $9,143.28
Hourly $84.476 $99.384 $114.291

Midpoint % Range Width
10% 35%

17

18

19

$106,078.88 $121,990.71$90,167.05

20

16

11

12

14

15

13
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Adopted for FY 2025

2756 ANNUAL HOURS Step 1 Step 2 Step 3 Step 4 Step 5 Top out 4%
Public Safety Officer - PS1 annual $79,090.33 $83,044.85 $87,197.08 $91,556.94 $96,134.79 $99,980.18

hourly $28.698 $30.132 $31.639 $33.221 $34.882 $36.277
biweekly $3,041.94 $3,194.03 $3,353.73 $3,521.42 $3,697.49 $3,845.39

Step 1 Step 2 Step 3 Step 4 Step 5 Top out 4%
Public Safety Sergeant - PS2 annual $91,237.45 $95,799.32 $100,589.29 $105,618.78 $110,899.69 $115,335.68

hourly $33.105 $34.760 $36.498 $38.323 $40.239 $41.849
biweekly $3,509.13 $3,684.59 $3,868.82 $4,062.26 $4,265.37 $4,435.99

Step 1 Step 2 Step 3 Step 4 Step 5 Top out 4%
Lieutenant PS3 $97,652.72 $102,535.35 $107,662.12 $113,045.23 $118,697.49 $123,445.39

$35.433 $37.204 $39.065 $41.018 $43.069 $44.792
$3,755.87 $3,943.67 $4,140.85 $4,347.89 $4,565.29 $4,747.90

2080 ANNUAL HOURS Step 1 Step 2 Step 3 Step 4 Step 5 Top out 4%
PSO/School Resource Officer - PR1 annual $79,090.33 $83,044.85 $87,197.08 $91,556.94 $96,134.79 $99,980.18
PSO/Detective hourly $38.024 $39.925 $41.922 $44.018 $46.219 $48.067

biweekly $3,041.94 $3,194.03 $3,353.73 $3,521.42 $3,697.49 $3,845.39

Step 1 Step 2 Step 3 Step 4 Step 5 Top out 4%
Public Safety Sergeant - PR2 annual $91,237.45 $95,799.32 $100,589.29 $105,618.78 $110,899.69 $115,335.68

hourly $43.864 $46.057 $48.360 $50.778 $53.317 $55.450
biweekly $3,509.13 $3,684.59 $3,868.82 $4,062.26 $4,265.37 $4,435.99

Step 1 Step 2 Step 3 Step 4 Step 5 Top out 4%
Lieutenant PR3 $97,652.72 $102,535.35 $107,662.12 $113,045.23 $118,697.49 $123,445.39
Fire Marshall $46.948 $49.296 $51.761 $54.349 $57.066 $59.349

$3,755.87 $3,943.67 $4,140.85 $4,347.89 $4,565.29 $4,747.90

Step 1 Step 2 Step 3 Step 4 Step 5 Top out 4%
Captain PR4 annual $103,242.99 $108,405.14 $113,825.40 $119,516.97 $125,492.50 $130,512.20

hourly $49.636 $52.118 $54.724 $57.460 $60.333 $62.746
biweekly $3,970.88 $4,169.43 $4,377.90 $4,596.81 $4,826.63 $5,019.70

2756 ANNUAL HOURS Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Top out 4%
Public Safety Officer - PS1 annual $79,090.33 $83,044.85 $87,197.08 $91,556.94 $96,134.79 $100,941.53 $104,979.19

hourly $28.698 $30.132 $31.639 $33.221 $34.882 $36.626 $38.091
biweekly $3,041.94 $3,194.03 $3,353.73 $3,521.42 $3,697.49 $3,882.37 $4,037.66

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Top out 4%
Public Safety Sergeant - PS2 annual $91,237.45 $95,799.32 $100,589.29 $105,618.78 $110,899.69 $116,444.67 $121,102.46

hourly $33.105 $34.760 $36.498 $38.323 $40.239 $42.251 $43.941
biweekly $3,509.13 $3,684.59 $3,868.82 $4,062.26 $4,265.37 $4,478.64 $4,657.79

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Top out 4%
Lieutenant PS3 $97,652.72 $102,535.35 $107,662.12 $113,045.23 $118,697.49 $124,632.36 $129,617.65

$35.433 $37.204 $39.065 $41.018 $43.069 $45.222 $47.031
$3,755.87 $3,943.67 $4,140.85 $4,347.89 $4,565.29 $4,793.55 $4,985.29

2080 ANNUAL HOURS Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Top out 4%
PSO/School Resource Officer - PR1 annual $79,090.33 $83,044.85 $87,197.08 $91,556.94 $96,134.79 $100,941.53 $104,979.19
PSO/Detective hourly $38.024 $39.925 $41.922 $44.018 $46.219 $48.530 $50.471

biweekly $3,041.94 $3,194.03 $3,353.73 $3,521.42 $3,697.49 $3,882.37 $4,037.66

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Top out 4%
Public Safety Sergeant - PR2 annual $91,237.45 $95,799.32 $100,589.29 $105,618.78 $110,899.69 $116,444.67 $121,102.46

hourly $43.864 $46.057 $48.360 $50.778 $53.317 $55.983 $58.222
biweekly $3,509.13 $3,684.59 $3,868.82 $4,062.26 $4,265.37 $4,478.64 $4,657.79

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Top out 4%
Lieutenant PR3 $97,652.72 $102,535.35 $107,662.12 $113,045.23 $118,697.49 $124,632.36 $129,617.65
Fire Marshall $46.948 $49.296 $51.761 $54.349 $57.066 $59.919 $62.316

$3,755.87 $3,943.67 $4,140.85 $4,347.89 $4,565.29 $4,793.55 $4,985.29

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Top out 4%
Captain PR4 annual $103,242.99 $108,405.14 $113,825.40 $119,516.97 $125,492.50 $131,767.13 $137,037.82

hourly $49.636 $52.118 $54.724 $57.460 $60.333 $63.350 $65.884
biweekly $3,970.88 $4,169.43 $4,377.90 $4,596.81 $4,826.63 $5,067.97 $5,270.69

Proposed for FY 2026

City of Heath 
Public Safety Pay Schedule

City of Heath 
Public Safety Pay Schedule
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June 22, 2012 

City of Heath, Texas 
Financial Policies and Practices 
 
 
PURPOSE  
 
The purpose of the City of Heath Financial Policies and Practices is to: 
 
1. Demonstrate to the citizens of Heath, the investment community, and the bond rating agencies 
that the City is committed to a strong fiscal operation. 
  
2. Provide guidelines for future policy-makers and financial managers on common financial goals 
and strategies. 
 
3. Fairly present and fully disclose the financial position of the City in conformity with Generally 
Accepted Accounting Principals (GAAP). 
 
4. Demonstrate compliance with finance-related legal and contractual issues in accordance with 
the Texas Local Government Code and other legal mandates. 
  
ANNUAL BUDGET 
 
1. The budget shall provide a complete financial plan for all City funds and activities and, except 
as required by law or City Charter, shall be in such form as the City Manager deems desirable or 
the City Council may require.   

2. A budget message explaining the budget both in fiscal terms and in terms of work programs 
shall be submitted with the budget.  It shall outline the proposed financial policies of the City for 
the ensuing fiscal year, describe the important features of the budget, and indicate any major 
changes from the current year in financial policies, expenditures, and revenues with reason for 
such change.  It shall also summarize the City’s debt position and include such other material as 
the City Manager deems advisable.   

3. The budget shall begin with a clear, general summary of its contents, shall show in detail all 
estimated income, indicating the proposed property tax levy, and all proposed expenditures for 
the ensuing fiscal year.   

4. Each Director will be responsible for the administration of his/her departmental budget. 

5. The goal of the City is to balance the operating budget with current revenues.  
 
6. The legal level of budgetary control is at the divisional (division:  a specific functional area 
within a City department) level.  At any time during the fiscal year, the Finance Director may 
transfer up to $5,000 of the unencumbered appropriated balance between classifications of 
expenditure within a division.  Transfers exceeding $5,000 must be approved by the City 
Manager.  A transfer may not be made from the unencumbered appropriated balance in the 
Personnel Services classification of expenditure.  Any revision that alters total expenditures of any 
division must be approved by the City Council. All appropriations lapse at year-end, except those 
for the Capital Projects Fund.  It is the intention of the City that appropriations for capital projects 
continue until completion of the project. 
 
AMENDMENT BY CITY COUNCIL BEFORE ADOPTION 
 
1. The City Council may adopt the budget with or without amendment.  The Council may increase 
or decrease programs or amounts and may delete any programs or amounts except expenditures 
required by law or for debt service or for estimated cash deficit, provided that no amendment 
shall increase the authorized expenditures to an amount greater than the total of estimated 
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income for the current fiscal year plus funds available from prior years. 

AMENDING THE BUDGET 

Under conditions which may arise and which could not reasonably have been foreseen in the 
normal process of planning the budget, the Council may, by a majority vote of the full 
membership, amend or change the budget to provide for any additional expense in which the 
general welfare of the citizenry is involved.  These amendments must be by ordinance, and must 
be an attachment to the original budget.RESERVES AND FUND BALANCE 

1. The City will establish reserves for replacement of facilities and equipment.

2. The City will avoid utilizing fund balances for operational expenditures.

3. The City will strive to maintain fund balance as a percent of operating expenses in the General
Fund and General Debt Service Fund and net assets as a percent of operating expenses in the
Water/Wastewater Utility Fund and the Sanitation Fund in accordance with the following table:

Fund Target Minimum Maximum
General 25% 20% 30%
Water/WasteWater 25% 20% 30%
Sanitation 25% 20% 30%
Gen Debt Service 1/12 of 

next years   
P & I

In order to achieve the objectives of this policy, the following guidelines shall be adhered to: 

 A designated fund balance shall be maintained as of October 1 of each year equal to 25%
of that year’s budgeted expenditures for both the General and Utility Funds.

 As part of the annual budget process, the Finance Director will estimate and prepare a
projection of the year-end designated fund balances.  Such projection will include an
analysis of trends in fund balance levels on a historical and future projection basis.  The
Finance Director shall present the findings to the City Council as part of the budget
review process for the ensuing fiscal year.

 Any anticipated balance in excess of the designated General and Utility Fund Balances
may be budgeted to reduce the ensuing year’s property tax levy and/or utility rates or
may be allocated by the City Council during the course of the fiscal year for special
projects.

 The City Council may declare a fiscal emergency and withdraw any amount of the
designated General and Utility Fund Balances for purposes of addressing the fiscal
emergency.  Any such action must also provide for necessary appropriations to restore
the designated fund balance to the required balance within a three-year period.

LONG-TERM FINANCIAL PLAN 

1. The City will establish and maintain a long-term plan that considers future projects, new
revenues, anticipated expenditures, and the City’s goals.

2. The annual budget shall be prepared in conjunction with the long-term financial plan’s goals
and objectives.

3. The City will update replacement and maintenance plans annually and incorporate them into
the long-term plan.

FINANCIAL REPORTING 

1. The Finance Director shall submit to the City Council at its second formal meeting each month
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the financial condition of the City by budget items, budget estimates versus actuals for the 
preceding month and for the fiscal year to date. 

2. The Finance Director shall submit to the City Manager, Mayor, and City Council a quarterly
investment report.  The investment report will include summarized investment strategies
employed in the most recent quarter and a description of the portfolio in terms of investment
securities, maturities, and investment rate of return for the quarter.

3. A comprehensive Annual Financial Report (CAFR) shall be prepared at the end of each fiscal
year.  The report shall be prepared in accordance with generally accepted accounting principles
(GAAP) and shall include an opinion from an independent certified public accountant designated
by the City Council.  The CAFR shall be made available for public inspection and shall become part
of the records of the City.  The results of the audit will be presented to the City Council no later
than March 31 of the following year.

4. The City will strive to receive and retain the Certificate of Achievement for Excellence in
Financial Reporting for its CAFR and the Distinguished Budget Presentation for its annual budget
document which are awarded annually by the Government Finance Officers Association of the
United States and Canada (GFOA).

5. Every five years, the City will issue requests for proposal to choose an auditor.

BASIS OF ACCOUNTING 

1. The City will account for City finances in accordance with generally accepted accounting
principles established by the Governmental Accounting Standards Board.

2. The City uses the modified accrual basis of accounting for the City’s general government
activities:

 Revenues under the modified accrual basis are recognized when they are measurable and
available.  “Measurable” means the amount of the transaction can be determined and
“available” means collectible within the current period or soon enough thereafter to pay
liabilities of the current period.

 Expenditures are recognized when the related fund liability is incurred, if measurable,
except for unmatured interest on general long-term debt and certain similar accrued
obligations, which are recorded when due.

3. The City uses the accrual basis of accounting for the City’s enterprise activities:

 Revenues and expenses are recognized when they occur regardless of the timing of
related cash flows.

4. The City will implement and maintain encumbrance accounting whereby purchase orders are
utilized to reserve a portion of the annual budgeted appropriations for future payment when due.

OPERATING POLICY 

1. Assets will be safeguarded by properly classifying, recording, and tagging each asset.  An
inventory of assets will be maintained and include the description, cost, date of acquisition,
department, location and asset identification number.  Periodic inventory inspections of assets
shall be conducted.   Assets will be capitalized when they meet the dollar minimum of $10,000
and have a useful life of more than one year.  For constructed assets the criteria apply to the
completed project.

2. The City Manager is authorized to write off bad debt accounts which have been delinquent for
more than 120 days.  These accounts will be aggressively pursued for collection by any lawful and
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available means.  

3. Rates for water, sewer, and sanitation enterprise activities shall be maintained at levels
sufficient to ensure that annual revenues will be available to pay all direct and indirect costs of
the enterprise activities, including costs of operations, capital improvements, maintenance, and
principal and interest requirements on outstanding debt.

4. In accordance with State law, all uncontested invoices will be paid within 30 days of proper
receipt.

5. The City will use due caution in analyzing material incentives that are used to encourage
development.  A cost/benefit analysis will be performed as part of the evaluation.  The City will
periodically review the tax abatement policy and perform routine audits on companies receiving
tax abatements.

REVENUES 

1. The revenue projections will be made conservatively in order that actual revenues should meet
or exceed the budgeted revenues for the year.

2. The City will aggressively pursue revenue collection to assure that collectible funds due the
City are received in a timely manner.

3. The City will apply for Federal and State grants that meet City objectives and are cost
beneficial.  Departments will oversee daily operations of grant programs, monitor performance
and compliance, and keep the Finance division informed of grant-related plans and activities.
Grant funding must be authorized by City Council.

4. The City will investigate potential new revenue sources, including the capture of user fees.

5. The City will strive to obtain franchise agreements that incorporate a franchise or rental fee
with all public utilities.  The fee structure will be similar to other cities in the area and allowed by
the Public Utility Commission.

6. Interest earned from investments will be distributed among the funds in accordance with the
equity balance of the fund from which the money was provided to be invested.

7. Impact fees will be recorded as revenue at the time of assessment.

INVESTMENT POLICY 

Investments made by the City will be made in compliance with the City of Heath Investment 
Policy. It is the policy of the City to invest public funds in a manner which will provide the highest 
investment return with the maximum security while meeting the daily cash flow demands of the 
entity and conforming to all State of Texas statutes and City ordinances. The primary objectives, 
in priority order, of the City’s investment activities shall be:  

1. Safety:  Safety of principal is the foremost objective of the investment program.  Investments
of the City shall be undertaken in a manner that seeks to ensure the preservation of capital in the
overall portfolio.  To attain this objective the City will diversify its investments by investing funds
among a variety of securities offering independent returns and financial institutions.

2. Liquidity:  The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated.

3. Public Trust:  All participants in the City’s investment process shall seek to act responsibly as
custodians of the public trust.  Investment officers shall avoid any transaction that might impair
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public confidence in the City’s ability to govern effectively. 

4. Yield:  The investment portfolio shall be designed with the objective of obtaining a rate of
return throughout budgetary and economic cycles, commensurate with the investment risk
constraints and cash flow needs.  The City’s portfolio shall be designed with the objective of
regularly meeting or exceeding the average rate of return on rolling three-month U. S. Treasury
Bills at a maturity level comparable to the City’s weighted average maturity in days.  Return on
investment is of secondary importance compared to the safety and liquidity objectives described
above.

DEBT ISSUANCE POLICY 

1. General Obligation Bonds:  the City shall have the power to borrow money on the credit of the
City and to issue general obligation bonds for permanent public improvements or for any other
public purpose not prohibited by the Constitution and laws of the State of Texas, and to issue
refunding bonds to refund outstanding bonds of the City previously issued.  All such bonds shall
be issued in conformity with the laws of the State of Texas.

2. Revenue Bonds:  The City shall have the power to borrow money for the purpose of
constructing, purchasing, improving, extending, or repairing public utilities, recreational facilities
or any other self-liquidating function not prohibited by the State of Texas, and to issue revenue
bonds to evidence the obligation created thereby.  Such bonds shall be a charge upon and
payable from properties, or interest therein pledged, or the income therefrom, or both.  The
holders of the revenue bonds shall never have the right to demand payment thereof out of
monies raised or to be raised by taxation.  All such bonds shall be issued in conformity with the
laws of the State of Texas.

3. Bonds Incontestable:  All bonds of the City having been issued and sold and having been
delivered to the purchaser thereof shall thereafter be incontestable and all bonds issued to refund
in exchange for outstanding bonds previously issued shall and after said exchange, be
incontestable.

4. Use of Bond Funds:  Any and all bond funds approved by a vote of the citizens of Heath will be
expended only for the purposes stated in the bond issue.

5. Certificates of Obligation:  All certificates of obligation issued by the City shall be approved by
ordinance and issued in accordance with the laws of the State of Texas.
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CHAPTER EIGHT: CITY DEPARTMENTS/FISCAL ADMINISTRATION 
 
SECTION 8.01 ADMINISTRATIVE DEPARTMENTS 
 
There shall be such administrative departments as are established by this Charter and such other 
administrative departments as may be deemed necessary by the Council and as are established by 
ordinance, all of which shall be under the control and direction of the City Manager. 
 
SECTION 8.02 TAX ADMINISTRATION 
 

A. There shall be a Department of Taxation to assess and collect taxes, the Director of which 
shall be the City Tax Assessor and Collector who shall be appointed by the City Council. 
The Tax Assessor and Collector shall provide a bond with such sureties and in such amount 
as the City Council may require. The premiums on such bond shall be paid by the City. The 
City Council may provide for such services by contract. 
 

B. The City Council shall have the power, and is hereby authorized, to levy, assess, and collect 
annual taxes not to exceed the maximum limit set by the Constitution and laws of the State 
of Texas, as they now exist or as they may be amended, on each one hundred dollars 
($100.00) assessed valuation of all property having a location within the corporate limits of 
the City and not exempt from taxation by the Constitution and laws of the State of Texas. 
 

 
C. All taxes due the City shall be payable at the office of the City Assessor and Collector and 

may be paid at any time after the tax rolls for the year have been completed and approved, 
which completion and approval shall be not later than October 1st. Taxes shall be paid before 
February 1st of each year succeeding the year for which the taxes are levied. All such taxes 
not paid prior to such date shall be deemed delinquent and shall be subject to such penalty 
and interest as may be provided by law. Failure to levy and assess taxes through omission 
in preparation of the approved tax rolls shall not relieve the person, firm or corporation so 
omitted from the obligation to pay such current or past due taxes shown to be payable by 
recheck of the rolls and receipts for the years in question, unless otherwise provided by law. 
 

D. All property having its location in the City on January 1st of each year shall stand charged 
with a lien in favor of the City from said date for the taxes due thereon. The lien provided 
hereby shall be superior to all other liens except other tax liens, regardless of when such 
other liens were created. All persons purchasing any of said property on or after January 1st 
in any year shall take the property subject to the lien herein provided. In addition to the lien 
herein provided on January 1st of any year, the owner of property subject to taxation by the 
City shall be personally liable for the taxes due thereon for such year. The City shall have 
the power to sue for and recover personal judgment for taxes without foreclosure, or to 
foreclose its lien or liens, or to recover both personal judgment and foreclosure. In such suit 
where it appears that the description of any property in the City assessment rolls is 
insufficient to identify such property, the City shall have the right to plead a good description 
of the property to be assessed, to prove the same, and to have its judgment foreclosing the 
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tax lien and/or for personal judgment against the owner for such taxes as such ownership 
and property appears on the certified tax roll. 

SECTION 8.03 FISCAL YEAR 

The fiscal year of the City shall begin on October 1st and end on the following September 30th of 
each year, but the fiscal year may be changed by the Council by ordinance. 

SECTION 8.04 ANNUAL BUDGET 

It shall be the duty of the City Manager to submit an annual budget not later than thirty (30) days 
prior to the end of the current fiscal year to the Council for its review, consideration and revision. 
The Council shall call a public hearing or hearings on the budget. The Council may adopt a budget 
with or without amendments. The Council may increase or decrease amounts or programs and may 
delete any programs or amounts except expenditures required by law or for a debt service, provided 
that no amendment shall increase the authorized expenditures to an amount greater than the total 
of the estimated income for the current fiscal year plus funds available from prior years. At the 
close of each fiscal year, the unencumbered balance of each appropriation shall revert to the fund 
from which it was appropriated and shall be subject to future appropriations, but appropriations 
may be made in furtherance of improvements or other objects of work of the City that will not be 
completed within the current year. 

SECTION 8.05 FAILURE TO ADOPT ANNUAL BUDGET 

If the Council fails to adopt the budget by September 30th, the amounts appropriated for the current 
fiscal year shall be deemed adopted for the ensuing fiscal year on a month to month basis with all 
items in it prorated accordingly until such time as the Council adopts a budget for the ensuing 
fiscal year. The levy of property tax will be set to equal the total current fiscal year tax receipts, 
unless the ensuing fiscal year budget is approved by September 30th of the current fiscal year. 

SECTION 8.06 BONDS AND OTHER EVIDENCES OF INDEBTEDNESS 

The City shall have the power to borrow money on the credit of the City and to issue general 
obligation bonds and other evidences of indebtedness for permanent public improvements or for 
any other public purpose not prohibited by the Constitution and laws of the State of Texas and to 
issue refunding bonds to refund outstanding bonds and other evidences of indebtedness of the City 
previously issued. All such bonds shall be issued in conformity with the laws of the State of Texas. 

The City shall further have the power to borrow money for the purpose of constructing, acquiring, 
improving, extending or repairing of public utilities, recreational facilities or any other self-
liquidating municipal function not prohibited by the Constitution and laws of the State of Texas, 
and to issue revenue bonds to evidence the obligations created thereby. Such bonds shall be a 
charge upon and payable from the properties, or interest therein pledged, or the income there from, 
or both. The holders of the revenue bonds of the City shall not have the right to demand payment 
thereof out of monies raised or to be raised by taxation. All such bonds shall be issued in 
conformity with the laws of the State of Texas. The City shall have the power to borrow money 
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for public improvements in any other manner provided by law, including certificates of obligation 
as authorized by Chapter 271 of the Texas Local Government Code. All bonds and evidences of 
indebtedness of the City having been approved by the Attorney General and registered by the 
Comptroller of Public Accounts shall thereafter be incontestable in any court or other forum for 
any reason, and shall be valid and binding obligations of the City in accordance with their terms 
for all purposes. 
 
Disclaimer: This Code of Ordinances and/or any other documents that appear on this site may not 
reflect the most current legislation adopted by the Municipality. American Legal Publishing 
provides these documents for informational purposes only. These documents should not be relied 
upon as the definitive authority for local legislation. Additionally, the formatting and pagination 
of the posted documents varies from the formatting and pagination of the official copy. The official 
printed copy of a Code of Ordinances should be consulted prior to any action being taken. For 
further information regarding the official version of any of this Code of Ordinances or other 
documents posted on this site, please contact the Municipality directly or contact American Legal 
Publishing toll-free at 800-445-5588. 

Hosted by: American Legal Publishing 
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FEE SCHEDULE 
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COMMUNITY ROOM
Entire Room $50/per hour reserved
Entire Room $50/per hour reserved
Note: HOA's  - 4 times per year for 1/2 rate $25/per hour reserved 
Lost Key Charge $60.00 
Deposit - (Refundable based on Room Condition) $500.00 

ADMINISTRATIVE - COPIES/FILING
Copies (50 pages or less) $0.10 per page
Copies (for oversized copies) $0.50 per page
Copies (50 pages or more) $15.00 per hour for labor
County Filing Actual Cost plus 20% admin
 Lien Filing Fee Actual Cost plus 20% admin

PUBLIC SAFETY
Accident Report $6.00 
Solicitation Permit Application Fee (Per Applicant/Non-Refundable) $65.00 Ordinance 150526F

SECURITY SYSTEM/ALARMS Ordinance 080916E
Annual Registration - Residential $35.00 
Annual Registration - Commercial $50.00 
Non-registration Penalty $200.00 
False Alarm Penalty / Year - POLICE

First - Third False Alarms No Charge
Fourth and Fifth False Alarms $50.00 
Sixth and Each Subsequent False Alarm $75.00 

Residential False Alarm Penalty / Year - FIRE  
First - Third False Alarms No Charge
Fourth False Alarm $100.00 
Fifth False Alarm $250.00 
Sixth and Each Subsequent False Alarm $500.00 

Commercial False Alarm Penalty / Year - FIRE  
First - Third False Alarms No Charge
Fourth False Alarm $250.00 
Fifth False Alarm $500.00 
Sixth and Each Subsequent False Alarm $750.00 

LAND USE APPLICATIONS
Rough Proportionality Study Fee Actual cost passed through w/o mark up
Comprehensive Plan Amendment $500.00 
Request For Zoning Change $1,200.00
Conditional Use Permit $1,200.00 
Board of Adjustment Appeal/Variance/Special Exception $850.00 
Concept Plan $500.00 
Notice Publication Fee for 2nd and subsequent notices $350.00 
Neighborhood Notices for 2nd and subsequent notices $375.00 

Development Review Committee Pre-Application Meeting First meeting is free. Each subsequent meeting is 
$300

Photometric Plan Review by 3rd Party Actual cost pass through w/o markup 
Flood Plain Study Review $175.00/hour
Extraordinary Review/Expert Consultation Cost of Consultation
Extraordinary Review/City Engineer $175.00/hour
Site Plan Review $1,200.00
Street Name Change Request $150 + assoc. costs pass through
Request to Abandon Right-of-Way or Easement $300 + assoc. costs pass through
Encroachment Agreement $200.00 

FISCAL YEAR 2025-2026 NOTES

Beer and Wine Permit Application (Off-premise Only) Non-refundable, initial 
application fee Ordinance 120605

2026 ADOPTED FEE SCHEDULE

$100.00 
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FISCAL YEAR 2025-2026 NOTES2026 ADOPTED FEE SCHEDULE

 Beer and Wine Variance Request $100.00 
Beer and Wine Retailers (Off-Premise), Permit valid for two years $60.00
Preliminary Plat $1,500.00 + $25.00/acre
Short-Form Plat (less than 5 acres) $750.00+$25.00/lot
Final Plat $1,500.00 + $25.00/acre
Replat or Amending Plat $750.00+$25.00/acre
Vacating Plat if Not Filed with a Replat $750.00 + $25.00/acre
Official Filing Fees - plat and required documents Fees set per County 

VARIANCE REQUESTS
Variance (Fence, Parking, Lighting, Subdivision Regulations, Other) $400.00 

TAKE AREA 
Annual Sublease Fee - First Year $600.00 
Annual Sublease Fee - Subsequent Years $350.00 
Application for Appeal - Appeals Panel $100.00 
Application for Appeal - City Council $100.00 
Annual Sublease Ownership Transfer $200.00 

ANIMAL CONTROL
Annual Dog Registration - Neutered $5.00 
Annual Dog Registration - Non-Neutered $10.00 
Impoundment - Initial Fee $30.00 
Impoundment - 2nd incident $50.00 
Impoundment - 3rd incident $75.00 
Impoundment - 4th incident or more $100.00 
Impoundment-Daily fee subsequent to Initial day $10.00 

Permits (Non-transferable)
Show or Exhibition $10.00/occurrence, valid 30 days
Grooming $10.00/annually
Dealer (retail and/or wholesale distributor) $25.00/annually
Commercial (not covered by "dealer") $25.00/annually

INSPECTIONS - OSSF
After Hours/Weekends Inspections two hour minimum  $80.00/hour 

OSSF New or Replace. Sys. (payable at application) $750.00 
OSSF - Existing System Modifications $400.00 

INSPECTIONS - FOOD SERVICE
Restaurant/Club (New or Renewal) $250.00 
Convenience Store (New or Renewal) $250.00 
Mobile Food Vendor/Commissary (New or Renewal) $250.00 
Grocer per Department $150.00 
Day Care Facility $150.00 
Special Event Food Trucks - Annual Permit $250.00 
Special Event/Food Trucks - Each Event $100.00 
No Inspection $0.00 

 $100/inspection Extraordinary Inspections of Systems or Components applicable after 3rd 
inspection has failed

A deposit of 4% of the improvement value or a 
minimum of $4,500 is due with the civil plan 

application.  The actual staff cost of $185.00 per 
hour will be charged against the deposit with a 
refund of the unused deposit issued upon city 
Acceptance of Improvements.  If actual staff 
costs exceed the deposit, an invoice will be 

issued for the excess expense due before 
Acceptance of Improvements.

Public Improvements Plan Review and Inspections
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Additional Inspection $100.00 
RISD  Exempt 

CODE ENFORCEMENT
Administrative Fee $200.00 
Non-Compliance Watering Penalty

1st Notice Warning No Penalty Ordinance 250624B
2nd Notice $150.00 Ordinance 250624B
3rd Notice $200.00 Ordinance 250624B
4th Notice $250.00 Ordinance 250624B
5th Notice $300.00 Ordinance 250624B
6th Notice $350.00 Ordinance 250624B
7th Notice $400.00 Ordinance 250624B
8th Notice $450.00 Ordinance 250624B
9th Notice $500.00 Ordinance 250624B

REPLACE PERMIT
Replace Permit Pack $25.00 

BUILDING PERMITS
New Single-family Dwelling fee per square foot (entire square feet of building, including non-heated/cooled areas)

1,501 - 2,000 $1,050.00 
2,001 - 2,250 $1,050.00 
2,251 - 2,500 $1,050.00 
2,501 - 3,000 $1,050.00 
3,001 - 3,500 $1,150.00 
3,501 - 4,000 $1,250.00 
4,001 - 4,500 $1,500.00 
4,501 - 5,000 $2,500.00 
5,001 - 5,500 $3,500.00 
5,501 - 6,000 $4,500.00 
6,001 - 7,500 $6,000.00 
7,501 and over $7,500.00 

Residential Permit Fees
Approach/Flatwork $100.00 
Demo $100.00 
Electrical $100.00 
Mechanical $100.00 
Plumbing $100.00 
Addition/Remodel (interior/exterior)
  400 sq ft or less $250.00 
  401 sq ft to 800 sq ft $350.00 

801 sq ft to 1,500 sq ft $450.00 
1,501 sq ft to 3,000 sq ft $550.00 
3,001 sq ft to 4,500 sq ft $650.00 
4,501 sq ft or larger $1,000.00 

Auxiliary Building (Pool Houses, Cabanas, Out Buildings, etc.….)
  400 sq ft or less $250.00 
  401 sq ft to 800 sq ft $350.00 

801 sq ft to 1,500 sq ft $450.00 
1,501 sq ft to 3,000 sq ft $550.00 
3,001 sq ft to 4,500 sq ft $650.00 
4,501 sq ft or larger $1,000.00 

Retaining Walls $200.00 
Roofs $100.00 
Windows $100.00 
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Grading $200.00 
Foundation $100.00 
Lake Structure $350.00 
Pool $400.00 
Commercial Minimum Fee $100.00 
Commercial Permit Fee (minimum $100) 1/2 of 1% of value
Temporary Sales/Construction Trailer Permit $100.00 
Certificate of Occupancy $100.00 
Re-inspection Fee for Buildings $100.00 
Plan Check/Inspection Fees for Outside Consultants & Inspections Actual cost passed through w/o mark up
After Hours/Weekends Construction Inspections four hour minimum $100.00/hour
Sprinkler/Irrigation Permit $100.00 
Fence Permit $100.00 
 Underground Fire Line Permit $150.00 
 Underground Gas and Diesel Storage Tank Permit $150.00 
 Residential/Commercial Fire Sprinkler Permit $150.00 
 Fire Alarm Permit $150.00 
 Residential/Commercial Generator Permit $150.00 
 Above Ground Fuel Storage Tank Permit $150.00 
 Type I Commercial Cooking Hoods Permit $150.00 
Contractor Registration - Initial $100.00 
Contractor Registration - Renewal $75.00 
Penalty for Working without Registration $500.00/occurrence
Penalty for Working without Permit $500.00/occurrence

Note: per state law, plumbers and electricians do not pay registration fee; however, they will be subject to a penalty for failure to register prior to work.
      Temporary Utility Deposit $500.00 

SIGN PERMITS
Sign Permit $100.00 
Temporary Banner Permit $50.00 

IMPACT FEES Ordinance 200310A

Meter Pass Through Fee
Cost of Meter, plus 20% markup, plus cost of 

meter can replacement if required
Water - 3/4" meter $2,087.00 Rate set by Impact Fee Study
Water - 1" meter $3,478.00 Rate set by Impact Fee Study
Sewer - (3/4" water meter) $3,940.00 Rate set by Impact Fee Study
Sewer - (1" water meter) $6,567.00 Rate set by Impact Fee Study

  Water and Sewer for meter sizes not listed Rate set by Impact Fee Study
Roadway per residential unit $2,419.07 Rate set by Impact Fee Study
  Roadway non-residential Rate set by Impact Fee Study

STORMWATER MANAGEMENT
Stormwater Violation Fee Not to Exceed $500.00 per offense
Stormwater Reinspection Fee $100.00 
Administration Fee $200.00 

PARK DEVELOPMENT FEES
     Fee-In-Lieu of Land Dedication per Dwelling Unit $2,246.94 Ordinance 180327B
     Park Development Fees per Dwelling Unit $1,293.19 Ordinance 180327B
     Tree Mitigation Fee per Diameter Inch $160.00 Ordinance 200825A
PARKS RENTALS

Field Rental - Towne Center Park
Practice Fields at City Hall - Resident  $15.00 / hour 
Practice Fields at City Hall - Non-Resident  $50.00 / hour 
Youth Teams May Reserve 1/2 Field - Resident  $15.00 / hour 
Youth Teams May Reserve 1/2 Field - Non-Resident  $50.00 / hour 
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Adult Teams Must Reserve the Full Field - Resident  $30.00 / hour 
Adult Teams Must Reserve the Full Field - Non-Resident  $100.00 / hour 
Add lights to any of the above - Resident  $15.00 / hour 
Add lights to any of the above - Non-Resident  $50.00 / hour 

Picnic Pavilions
Towne Center Park - Resident  $50.00 / 3-hr period 
Towne Center Park - Non-Resident  $150.00 / 3-hr period 
Terry Park -- Heath or Dallas residents  $100.00 / 3-hr period 
Terry Park -- Non-Heath or Non-Dallas residents  $200.00 / 3-hr period 

GARBAGE COLLECTION
Residential Curbside w/ Recycling $25.09 2.63% CPI Increase
Premium Service w/ Recycling  (Residential Carry Out) $44.05 2.63% CPI Increase
Commercial Collection $29.46 2.63% CPI Increase
Commercial 2-Cart $42.11 2.63% CPI Increase
Commercial Polycart Recycling $1.66 2.63% CPI Increase
Additional Polycart $12.36 2.63% CPI Increase
Brush exceeding three cubic yards  $12.58/cubic yard 2.63% CPI Increase

Billed by Waste Connections
Commercial - 3 cubic yard container 1 x Week $112.90 2.63% CPI Increase
Commercial - 4 cubic yard container 1 x Week $132.62 2.63% CPI Increase
Commercial - 6 cubic yard container 1 x Week $163.20 2.63% CPI Increase
Commercial - 8 cubic yard container 1 x Week $211.48 2.63% CPI Increase

Hazardous Waste Charge $1.16 2.6% CPI Increase
SANITARY SEWER SERVICE

Residential Winter Averaging Base Rate $63.70 Willdan Rate Study
Volume Rate/1,000 Gallons - Winter Averaging $7.91 Willdan Rate Study
Non-Residential Rate/1,000 Gallons $13.45 Willdan Rate Study
Residential New Winter Averaging Base Rate - Less than 12 Months $63.70 Willdan Rate Study

$7.91 Willdan Rate Study

WATER SERVICE
Base Rates (includes 2,000 gallons)

5/8" & 3/4" Meters $41.53 Willdan Rate Study
1" Meters $64.24 Willdan Rate Study
1 1/2" Meters $102.10 Willdan Rate Study
2" Meters $147.55 Willdan Rate Study
3" Meters $291.44 Willdan Rate Study
4" Meters $480.76 Willdan Rate Study
6" Meters
Fire Protection Meter Check detector is exempt

Usage Rates per 1,000 gallons
2,001 - 10,000 gallons $7.44 Willdan Rate Study
10,001 - 20,000 gallons $7.63 Willdan Rate Study
20,001-30,000 gallons $9.45 Willdan Rate Study
30,001-50,000 gallons $11.30 Willdan Rate Study
50,001-100,000 gallons $13.49 Willdan Rate Study
Greater than 100,000 gallons $16.12 Willdan Rate Study
Hydrant Rate ($150.00 minimum) $18.25 

General
Late Penalty on Delinquent Balance 10%

Administration Fee $200.00
Reconnect Fee during business hours M-F, 8 am-5 pm $50.00 

Residential New Volume Rate/1,000 Gallons Winter Averaging - Less than 12 
Months Average of 7,000 Gallons

A complete list of services billed by Progressive Waste Solutions of Texas, Inc. will be provided upon request.
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Reconnect Fee after business hours and weekends until 10 pm $100.00 
(No reconnections after 10 pm)

Water Meter Re-read (except initial request) $25.00 
Water Meter Inaccessible Re-Read Fee $60.00 

       Water Meter Leak Check (except initial request)
            (fee waived if leak detected on subsequent checks) $25.00 

Water Meter Consumption Report (except initial request) $25.00 
Water Meter Testing $150.00 
Unauthorized Use of Water/Jump Service/Removal of Meter Lock $500.00 
Fire Hydrant Meter Refundable Deposit $2,250.00 
Fire Hydrant Meter Water Consumption Refundable Deposit $500.00 
Fire Hydrant Meter Installation Administration Fee $50.00 
Installation & Accessory Fee for 3/4" meter Actual cost plus 20% admin and stocking
Installation & Accessory Fee for 1" meter Actual cost plus 20% admin and stocking
Utility Deposits / Refunded per Ordinance Ordinance 090120

Water/Sewer/Garbage $325.00 
Water/Garbage $250.00 
Sewer/Garbage $125.00 
Garbage Only $50.00 

NSF Payment Fee $35.00 
Address Labels from Utility System - electronic $25.00 
Online Payment Credit Card Fee - Court Payments Actual cost passed through w/o mark up
Online Payment Credit Card Fee - Utility Payments Actual cost passed through w/o mark up
Credit Card Processing Fee 3% Convenience Fee
Stipe Credit Card Processing Fee $0.99

Automated Phone Payment Fee $1.75
Unpaid debts and accounts receivable such as fines, fees, court costs, and 
restitution ordered paid by the Heath Municipal Court 30% fee Resolution 231024B
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TAX RATE CALCULATION WORKSHEET 
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2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856 

81. Current year voter-approval tax rate, adjusted for emergency revenue. Subt ract Line 80 from one of the following lines (as applicable): 
Line 49, Line D49 (disaster), Line SO (counties), Line 58 (taxing units with the additional sales tax), Line 62 (taxing units with pol lution control) or 
Line 68 (taxing units with the unused increment rate) . $ O ____ __, $100 

SECTION 8: Tota l Tax Rate 

Indicate the applicable total tax rates as calculated above. 

No-new-revenue tax rate . .... .... ... .... . . ........... ....... . . ............................ ... . ... . . .. . .. .... ............................ . 
As applicable, enter t he current year NNR tax rate from: Line 26, Line 27 (counties), or Line 56 (adjusted for sales tax). 
Indicate the line number used: ~ 

Voter-approval tax rate .. . . . . . . .. .... .. . . .... .. .. . . .. . .. ............ .. ........................... ..... .. . . .. .. . . ... .. . . . .. . . ... . . 
As applicable, enter the current year voter-approval tax rate from: Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (adjusted for sales tax), 
Line 62 (adjusted for pollution control), Line 68 (adjusted for unused increment), or Line 81 ' (adjusted for emergency revenue) . 
Indicate the line number used: filL__ 

De minimis rate .. .. .. ..... ...... . . . ...... . .. ... ..... . ...... . .. . . .. ... . . ... . ... .. . . ... .. .............. .. .... . .. ... . 
If applicable, enter the current year de minimls rate from Line 73. 

SECTION 9: Taxing Unit Representative Name and Signature 

s _0_. 2_7_2_0_1_~1$ 100 

s 0.27565 /$100 

s 0.28383 /$100 

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or 
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit's certified appraisal roll or certified 
estimate of taxable value, in accordance with requirements in the Tax Code." 

print. V • 'il.. () 
here __ _,_r'-.....:..e,,=-v-'---'1 Y' _ __ f\. __ ro...._ s _~ .....:..o .....:..()___c_5 _____ _ 

Printed Name ofTaxing Unit Representative 

Date 

-

" Tex. Tax Code §§26.04(<·2) and (d·2) 

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 10 
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